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Leadership in
Innovation economy

Business leaders have to continuously stare into the future

HARSHAVARDHAN
NEOTIA
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THE GRAVITY OF business growth s shift-
ingfrom capitalto creativity. Today,the most
valuable companies in the world are pri-
marilyinnovators.
Inthe innovation economy,a

mindset is the keyto business leadershnp It
isalsoessential tobreakaway from the busi-
ness models that cannot keep up with the
market’s evolution. A modern business
leadermusthaveastrategytoreinventeven
asuccessful business.The innovation econ-
omy takes away security from businesses,
but it offers unprecedented rewards in the
form of lightning-fast growth and great
market dominance. In the newworld, mar-
ket belongs to the most vigorous innovator.
The first-mover advantage is brief because
capital and technologyare easily accessible.
It is much easier to imitate and enhance a
sucesssful product in the neweconomythan

it used to be. Now,a company has to be not
only quick with innovations, it has to con-
tinuously listen to the user and upgrade
products frequently. Business leaders need
to be relentless in growing the company’s
innovation capability.

The main feature of innovation in the
new economyis delivery of total solution to
the customer.Aggregationand intermedia-
tionare central toinnovationand delivering
convenience, efficiencyand economytothe
customer. Contrary to the pop-culture nar-
rative of superhero innovators, innovation
is a collaborative venture. Business leaders
havetopersuadeinvestors,employees,sup-
pliers, customers and even regulators to
back disruptive innovations.Regulatorsare
increasingly playing a critical role in bring-
inginnovations to market.

Bringinganinnqrationto customerscan

N

take alot of moneyand work hours without
any guarantees of returns. CEOs need to be
tenacious and resilient. They have to keep
betting oncrazyideas.Itisnotacoincidence
that the least innovative societies in the
world are the ones that stigmatise failure.
The quest for innovation also requires
CEOs to be in touch with the ground reali-
ties. Innovation is often a bottom-up
process.CEOs need to maintain direct com-
munication with customer-facing employ-
ees and ensure that middle management
does notblock eitherinformation orideas.
Leaders of conventional businesses face
the challenge of insuring the future with
innovations while preserving existing rev-
enues. One way of preserving a successful
businessand reinventingitat thesametime
istosandbox innovations.A parallel organ-
isation maybe set uptoexperimentwithdis-
ruptive productsand models.If thealternate
venture succeeds intaking the marketaway
from conventional competitors,the mother
company could beabsorbed in it.
Innovation economy is light on assets
and heavyonknowledge. Datais overtaking
experience in making decisions and direct-
ing strategy. ML, IoT,blockchain are becom-
ing vital for producing innovations. CEOs
have to ensure that the organisation is
equipped with the tools for acquiring,
crunching and applying data intelligence
and that every employee can work in a
highlyautomated environment.
In a rapidly changing and increasingly
complex world, only the fast learners will
survive. y!
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