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‘“Infoscions have become very innovative’

CEO Vishal Sikka Says Employees’ Innovatlons Are Making It All Worthwhlle For Him, Despite Conflicts With Some Co-Founders

Shilpa Phadnis & Sufit John | TNN

2014 as the

first non-pro-

moter CEO of

Infosys, Vishal

ikka has had

to face some torrid times over
the past year, He's had to face
criticiam from some of the
promoters, he's had to deal
with three downward revi-

he's taking the company In.
In an exclusive interaction
for over an hour with TOI on
video from his Innovation

write software for analog
computers anymore, Pepsi-

The Times of Indiaa

Co's Indra Nooyi has termi-
nology called new products
which means products that
have been introduced less
than three years ago. And
Ablgall Johnsaon, CEO of Fi-
delity, she has a terminology
called vitality index. We have
to build something like that

What indicators do you

have that r lnlthtlm
on n and
automation -n having the
desired impact?

The number of customer
quotes or public testimonials
is way higher than what we
used to have, and these are
much more in new areas like
Mana, Skava, Edge and new
servicea in cyber security We
have a very clear separation
—one is the services growth,
and the other is the software
world where we soll software
as a service. The value to In-
fosys is when software ser-
vices and people services
around them will have an
amplifying effect, where our
services and Nia (new artifi.
cial intelligence platform)
create magical scenarios,
When I talk about software
amplified services, we don't
need to brag about it - the re-
sults are for anybody to see,
You can look at competition
and us, and what our
revenue

ON TOP OF THINGS

Infosys CEO Vishal Sikka says his initiatives towards automation and innovation are

paying dividends, and the company will quantify the benefits in the coming quarters

RPP (revenue productivity
per person) and the margins
there are in single digits, The
revenus growth too is in sin-
gle digits, which means there
is tremendous pressure there.
We have had 6% or 7% volume
growth, with 3% revenue

emselves.
true power of tech

growth has growth. If you look at 35% of
been, how our workforce producing 45%
We have 180,000 soft-
ware engineers at a time
when software is chal the
world. We can keep doing the

our margins stood out and
how the revenue per employee
has grown - it's $52,000, from
$50,000 when 1 started, That
tells you that, despite the

affect is kicking in. If you look
at our business, 65% of our
workforce works on 55% of
our revenue, and that portion
of the business is at $48,000

of our revenue, that revenue
18 growing at more than 20%
and the margins there are
higher than the company's
margins. The first category is
areas lice run and operate, it's
also very amenable to autormaa-
tion and it reguires a different
set of imperatives to be
brought in, and Nia will make
a huge lmpact on that work.
When vou look at the 36% (of

workforee), this is generally
where weo're building the fu-
ture - customer experiences,
digital experiences, cyber se.
curity and AP] (application
programming interface) ena-
bling systems, IoT (Internet of
things), etc. This ia atuff that
wasn't there 2.7 months ago.
This 1s growing rapidiy
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e new

unable to m.m.‘
deellucl-ttoold.uhlm

s newer services are
cmnnﬂk'mm

quners now, the revenues
have been co down.
How do you see this?

If 'you look at the transforma-
tion in the media or the telco
Industry, there is a clear
sense, like Negropante (Nich-
olas Negroponte, founder of
MIT's Media Lab) wrote in
1991 in the book Being IDgi-
tal, atoms are being replaced
by bits in a very pervasive
and rapid way. There is no
doubt about that, Older sys-
tems are replaced by new
architecture One of the big-

ger questions that businesses
ask is, what do we make of
this and what does it mean for
customer experience and so
on. If you look at Uber, in real
time you're connected to the
entire experience. This is
very disruptive to business
‘The idea that production and
consumption can be directly
connected is something that
has a powerful impact across
Industries. You have to under-
stand what 15 happening at
the point of purchase, who is
buying and why they are buy-
ing. This pervasive connec-
tivity is enabled by tech and
is completely a new kind of
economics that businesses
are looking for We can call it
digital transtformation. And
all these transformations are
making up for the old ones.
In the services industry, it'sa
bit more compléx. The main

that to be able to fund the new
business, that's a'more dir-
cult transformation. But we

can see the -1831- of the strat-
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egy working. We have 180,000
software engineers at a time
when software is changing
the world, We can keep doing
the IT stuff, but that would
miss the point, We should en-
able businesses to transform
themselves, to take on the
true power of tech.

tion, let's keep that out. My
wife and 1 are quite surprised
at the amount of pressthathas

- gone into my compensation.

We don't work for compensa-
tion. When I came here my
friends in the Valley asked me:
what are you thinking, you
travel to India every month
and how is it going to work?

fort that people have put in
analysing individual clauses
in my contract. So I don't want
to comment on that. . you have
to talle to the board. Suffice it
to say that I'm not doing what
I'm doing because of the com-
pensation. IU's in the nature of
our brains that we tend to for-
get contexts, You have to go
back and see the times and
news when I started in 2014 —
there was tremendous sense of
anxiety, apprehension, worries
among customers and stake-
holders as to what is going on
in the company When I lookoed
at what was going on, It was
clear that the dual journey of
automation and innovation
has to be embarked upon. In
the October board meeting of
2014, we said let us go after
$20 billion, $80,000 per em-
ployee and margins of 30%
— not as a financial target.
Pravin (COO U B Pravin Rao)
told me once that the target
for 2010 was $10 billion. It's
an aspiration. We established
something to galvanise peo-
ple‘s attention around. This
18 not a targel or a goal. We
are barely $10.2 billion now

wt—uu:'ywuhlﬂlnkls
an actual mﬂ. never
you

I have always said it's an as-
piration, an nudaclom goal
you set for yo

challenging, especially the
journey we have embarked
on. I don't know if you ever
came to a Zero Distance ses-

tion); it is difficult to describe
the energy and passion. So I
don't agree with the notion
that it's a divided house.
There is a deep commitment.
It’s not a one person opuon
but a logically constructed
strategy that we need to shift

innovation, Alan Kay says
everybody loves change ex-
cept for the change part. It is

Cognizant's...

That's based on our assess-
ment of the business environ-
ment. When I first presented
my ideas to the board in 2014,
the company had completed
one-third of a century, and
my thoughts were on what
the next third of the century
would look like IU's a great
company. You have to think
about transforming the com-
pany in the long-term. In
the short-term, you have
business realities and market
realities and that is what
shapes the guidance. John
McCarthy, the father of artl

ficial intelligence, was

the head of my qualifying
exams, and he once said ar-

not easy My own sense is, the
youngsters in the company
deeply embrace the idea of
innovation. Pravin and I have
stopped tracking attrition -
it's 13-14% . When I started it
was 25%. We have roughly
6,000 high-performing Infos-
cions in front line positions.
Attrition in that group is now
below 7% and these are signs
that not only is the strategy
resonating, but that employ-
ees deeply care about it.

Yonchlﬂyhavoputhn
lot of effort. Yet, you

mummmm
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I'mdoing. An Infosys project .
manager in Thiruvanan-
recently noted that
t & large bank in the US,
there was a Jloan approval
process where every time
somothing needed to be
changed, the employees of
the bank had to go to the IT
people and makes changes.,
The toam built a rule ngine
that brought down the pro-
cess from 8 weeks to 6 weeks.
There are 8,000 such exam-
ples. The fact that they had
the confidence to go ahead
and do It on their own with-
out any mandate to do so
from the organisation.. that
1= what makes it worthwhile.
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