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1.5 PROJECTDEFINITION

Buildd focuses on learning lessons from real entrepreneurs with the help of articles, courses and
various entrepreneurial journeys.

The project comprises of working on the product roadmap which is:

1. Start working on the designs for the articles section.

2. Create profile sections with complete onboarding.

3. Create Courses landing and description pages with the after subscription model of states.

4. Create and deliver design documents for the major sections and the states involved.

5 Launch 1°' version by 22 February 2022.

1.6 SYSTEMFLOW FOR SIGN UP AND ONBOARDING
PROCESS

1.6.1 USER FLOW AND DESIGN SYSTEM
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Figure 2 Design System



1.6.2 WIREFRAMING AND IDEATION
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Figure 3 Wirefroming

1.6.3 WORKING ON ITERATIONS
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1.7

1.8

1.8.1

TOOLS USED

FIGMA - For complete product design wire framing, low-fidelity to high fidelity.
micro-interaction and prototypes. Also used to keep and maintain the iterations and the

final design deliverables.

CLICKUP - To maintain Kanban boards on major on priority as well as side work such

as making build design assets. Also used to keep up the daily log book.

SLLACK - For day-to-day async communication on different threads.

CONTENTLIST

COURSES

The courses are set up to aim providing content under a single category with timely
learnings through videos, articlesand other resources.

Courses are set out in different tasks:
1. Courses landing page.

2. Course description page(CDP).

3. Course Registration + Onboarding.
4. Course after subscription.

5. Course Certification.

Qn boseding camplats / My Courses

Courses Dashboad

Onen course card
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1.8.2 MY PROFILE

Once the user is registered into the system and gets in the My Profile section provides the
functionalities of which some are features and some are for better accessibility.

Sections provided in My Profile:
1. A quick brief of the user.

2. My Courses.
3. My Details.

4. CV Maker as a complete feature.

WMy Courses
Ongoing Courses

Completed Courses

Wy Profiie

Iy Details CV Makar
Waork Experience Pre-View
Education Cregting New OV

Skiils Processing
Achievements Working Tools
QOthers Exgort, View, Share

Figure 8 My Profile Userflow
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Omgoing Courses

How To Build Your Personal Resilience and
Start monetizing you skills in the market
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Figure 7 My Courses Web
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Different states under different sub topics:

i. My Courses

Under the my profile section there is a sub folder termed as “My Courses™ what it has to
offer is show real-time progress for different states.

Ongoing Courses

How To Build Your Personal Resilience and
Start monetizing you skills in the market

R

Figure 8 Ongoing Courses
Ongoing courses show courses which a user has enrolled in and are being pursued by the
users whereas it shows the Title and the topic under which the course falls and the
progress of the course with a Primary Call-To-Action to encourage users for resuming
and completing the enrolled course.

Completed Courses

Learn SEQO in 6 weeks

H 5 . . E
| Dowrdead Cartficate

Figure 10 Completed Courses
Completed courses show courses which a user has enrolled in and are completed by the
users whereas it shows the Title and the topic under which the course falls and the date of
completion with a Secondary Call-To-Action to download the certificate which also
serves as a marketing push for reaching more audience through sharing to different

channels.
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ii. My Details

Under the my profile section there is a sub folder termed as “My Details” what it has to
offer is show real-time progress for different states.

My RDetalds

L Work Experience

You haven‘t added any experiences

Addd now avi fet others know yead

6]

Figure 11 My details empty state
My details has an empty state as an initial state which prompts to add experience,
education, skills, publication, interests and awards to show.
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Figure 12 My details active state
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My details has an active state as which shows different details about the user which are
generally fetched or manually added consist of experience, education, skills, publication,
interests and awards.

iii. CV Maker

Under the my profile section there is a sub folder termed as “CV Maker” what it offers is
provide a service dependently or independently as a feature of buildd to create CV’s in
different designs and get a direct link/download to share.

CV Maker

Create your Curriculum Vitae

8 ®

©

@&
L2

Figure 13 CV Maker empty state
As an initial state empty state is shown with some key features and a Call-to-Action of
Creating a new CV.

3

Thoose your tamplats

Figure 14 CV Maker process of new (V

Creating a new CV consists of a timeline with 4 steps which are
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i. Choose your template.
ii. Choose/ Import data.
iii. Customize CV.
iv. Ready to share.
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1.8.3 MOBILE APPLICATION

A new mobile application was planned to provide daily SEO tips to the users through it.
The major purpose of the application is marketing and increasing the CTR for the
primary website.

The app is built on Adalo using the internal databases for further adding content and
functionalities.
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Figure 17 Database dato

Figure 18 App dotabase
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1.8.4 SEO ORIENTED PAGES

A particular set of sections and pages which are developed for the purpose for optimizing
the SEO with the help of tools and their details.

Pages are of different types:

1. Product Page

2. Product Alternatives

3. Product Review and Testimonials
4. Descriptive Job boards

5. Glossary Blogs

vs R . - .
B st Adwaric B 50 MeBHEP LG
& aikdd

Slack 8.

gt i » Upwoze 853 °

a Prod ¥
Ragd Sh T thare —
REG  imba i |
o About Slack
&
5.

What is Slack?

o What Is Slack?
; e - iack & owhare wark Hows, s ehers Bu
|
m ” Logments
ﬁ’ o it = & Smd'
5 faralary JrgFem . . B
- Figure 18 SEQ page mobile

Figure 20 SEO page web
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1.8.5 IMPROVEMENTS POST DEVELOPMENT

I initiated a sprint of going through the shipped and completed developed screens to make
improvements further comparing of them to the shipped versus developed versions.
Pages are of different types:

1. Course Description Page

2. Article Page

3. Course Landing

4. Course after subscription

5. Other pages and minor elements.

Figure 21 iteration Article

Figure 22 tteration CDP

¥
LT

? areg
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1.8.6 GLOSSARY INDEX

Buildd provides a complete dictionary of words related to Startup world related to Marketing,
Product, and Funding for the same a complete revamp has been made with complete list.

Marketing Glossary

ABCDEFGHIJKLMNOPOQRSTUVWXYZ

A B
c D
E ¥

b Buildd Catagaries Connest

Get one hancrafted article each day!

Bubweribe Mow to Builde

Figure 23 Marketing Glossary
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1.8.7 ABOUT US

For the users telling the story, and aim of build was crucial with the process and the team details.
The about us page provides the best space for all these aspects.

Qur Mission

B soaEes
#H SDusnew

e eBne
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o R C: ER R §O] 5 G @ o Eis 2 s
3 GHEEER,. Zweus
SEENE. maane
ERes8 i
What We Are iesatioulicles ali: SemEURLe GranacBiERRing Mtk
Bui;dding? ¢ >:f: 5S¢ ¢ MR & g & N 2 o

Figure 24 About us Hero

Sharing the information about what we are building and the mission.
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Sharing the complete process of putting out the content and other work done at build.

Our Process

1

Keeping an Eye

T

AR SVETF TR IGMIC T DR Finding The Potential

&

Extensive Research
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&
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Figure 25 About us Process
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Sharing the information about the people who are building with their role.

Anjali Vanga

Rebecca

% Hrishikesh Pardeshi

Raj Patil

o
<@

Meet The Team

Figure 26 About us Team

Adil Shaik

Karthik Sridharan

Rebecca

Adil Shaik

Raj Patil

Hrishikesh Pardeshi

Karthik Sridharan

Anjali Vanga

1.8.8 HERO VISUAL DESIGNS FOR DIFFERENT TECHNOLOGIES AT

FLEXIPLE

At Flexiple, the parent startup there are a lot of freelancers available with specialization in
different technologies for the same different page links Hero visuals have been created.

The technologies are:

1. Flutter Developer
2. i0S Developer

3. Backend Developer
4. Angular Developer
5. Python Developer
6. Android Developer
7. Java Developer

8. .NET Developer

9. Software Architect

23



Figure 27 Hero Visuals
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1.8.9 LONG/SHORT FORM VISUALS ON DIFFERENT CHANNELS

After a successful launch for buildd I started to work on visuals for different channels which
were distributed for marketing and building the community such as mainly Twitter and then

Instagram.
The process for these visuals were:

Finding a particular topic according related to the startup tips.
Finding the tips on the topic.

Laying out the structure.

Start with the design inspiration process.

Design and Iterate.

Iterate and making it ready for Publishing.

oUW

Figure 28 Kanban boord Visual process
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1.8.10BRAINSTORMING IDEAS AND ADDING INITIATIVES TO THE
ROADMAP

After the launch for buildd it was time to iterate and add new initiatives by participating to the
roadmap of the product according to the needs and likings of the users.

The process | followed for sharing the initiatives:
1. Understand and see user reviews on marketing channels.
2. Use different products in the same category to know about what are the new initiatives
are being taken according to the market.
Brainstorm and do ideations. -
Create a rough pitch note with reasoning and other factors.
Share with the industry expert.

After discussion if the idea aligns with the vision and resources needed.

N oo b W

Move forward and start with the design process before dev handoff.

Figure 29 intiatives RoadMop

1.9 OUTPUT AND INSIGHTS

1.9.1 BUILDD PRODUCT LAUNCH
Before the first week of launch almost 4500+ users registered for the pre-access of the course.
With time the users grew over to more than 9000+ in May 2022.

@nuid:‘i And 16 SEG catsite s phencmat ’fi@i 1:,‘,-.,,dwyr. Levis

SEO is NOT tough.
Itis POORLY taught.

Grow your startup oy learning SEO, oxplained to you ke you were a

year old Yup, i s that sinpie |

e
Get the FREE course - Thanks for shating ali of this, 1w ot you, ¥ een nsrumental

SEO

£ g Rucnika A
- il

Figure 30 SEO Course insight
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1.9.2 SOME INSIGHTS ON SOCIAL MEDIA ABOUT THE PRODUCT &
THE SHORT/LONG FORM VISUALS

;fqﬁ “§ Hrishilesh Pardesti o Karthik Sridhacan

it ft
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21
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1.10 CONCLUSION & FUTURE SCOPE

Conclusion On overall, the project has achieved its objectives with better add-ons through iterations on

the go. The project has been completed to create new features and workflow(s) for the product build.

Throughout the project there were instances of revamp as well as creating new detailing through idea
generation and market fit on the roadmap which have been achieved. In view of the time taken
according to the tentative dates | was able to perform ample number of work outside the roadmap at

times.

On concluding the contents that have been covered and completed, starting from the Sign up and the
complete onboarding precess for the users for which strategy changed more than 2 times according to
the required data needed revamped it and completed with as being the starting phase of the project
also created the Design system, discussed the process that will be followed and the iterations of

different styles.

With the following long-form articles drives a lot of traffic for build and also provides best of value for
startup learners on keeping attention to the article section work was done on this, a major
announcement on build for courses was already on work in regards to content making, strategy,
newsletter, marketing, product design and development followed by testing and fixing the platform

which got carried out well on-time with great traffic and pre-registrations.

SEO courses being first on the list concluded with more than 8000+ users registered and started to learn
through it, looking at the reviews and critics of the people on twitter it was found out the content was

very useful and provided a lot of value as also shared in the Output & Insights section.

Following of the stages and sections were also performed of which some of them are shipped and
developed whereas some are in the stage of development such as Courses, My Profile which contains 4
sections within it and as a feature CV Maker is also included under the maker different states are made

according to the different performing of functions.

Continuing a mobile application is also made using adalo and connecting a backed database, SEO
oriented pages as per required these are the pages which may or may not be used by the users but
provide a strong back-link and SEO traffic, Glossary is a part within buildd which has a database of words

simply can be called as dictionary has also been put out in the other form and is under development.

28



Similarly, About us page is also in the development stage completing all the published and completed
work there also came a point where Improvements post development were carried out.
Once the stages in the roadmap were completed and accomplished further work was done on creating

Long/ Short form visuals to share on different channels for marketing.

Looking at the outputs for the shared visuals insights & outputs have been attached to the following

section 1.9.

FUTURE SCOPE OF WORK

Followed by the completed stages new initiatives after brainstorming ideas are in the processing stage

with creation of sketches and low-fidelity wireframes.

Upcoming stages:
1. Creating an opportunity forshort form content in contrast to the long form content and capturing the

audience who like to consume it.

2. Using the small common terminologies used in the startup space with reference to “Google for

startups” and making them learn to the users who visit build daily/ weekly.

3. Add more function window to provide variety of content with relation to the startup stages, different
functions, and topics such as Idea validation stage, Early-stage, Mature stage, Growth stage and more.
On the functions there are different functions such as sales, marketing, product, leadership and human
resources.

On topics such as hiring, SEO, Distribution, MVP, newsletters and email-marketing.
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1.11 REFERENCES
1.11.1 Dribbble

Dribble.com is a community for creative where they share and find inspirations in
different categories animation, branding, illustrations, mobile, print, typography

and web design.

1.11.2 Behance

Behance is a part of Adobe is another platform to showcase & discover creative work

around different categories.

1.11.3 Pinterest

Pinterest is a visual search engine for finding ideas and inspirations arocund different
topics whereas | took reference from Pinterest while creating visuals for marketing.

1.11.4 Landingfolio

Landing folio is a curation of Ul inspirations and patters divided into different

categories for mobile and web both.
All the curation is made from real web pages to provide a variety of options amongst

them.
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