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Howtouse Al & VRto engage the workforce of the futu

FUTURE With some strategic investments, tools can be built around
these technologies to ease the mechanism and optimize the time

Organizations are investing an
intimidating amount in AI and
VR buildingnew capabilitiesand
transforming operations. But
that is largely on the outside.
What is happening on the inside
toadd value to the workforce?

6 out of 10 Indians are not
working to their potential- NRE
survey by BI WORLDWIDE
Global Research

This finding is a wakeup call
for many organizations and a
hugeindicator of dropping work-
force engagement levels across
industries. While organizations
are fast realising the need to up
the ante when it comes to work-
force engagement and looking for
waystoattract, engageand retain
toptalent, the ‘how’ stillremains
thequestion.

As Cedric Price said technol-
ogy isthe answer. By making AT

, and VR an integral part of
engagementstrategies, organiza-
tionscanlay thefoundation ofan

“innovative and empathetic’

Employee Value Proposition
(EVP).Itis about time organiza-
tions start building and modify-
ing engagement systems with

these technologies, to deliver a
transformational experience to
their workforce, paving the path
totheirsuccess.

WHERE TO BEGIN?
With the basic definition of work-
force shifting from mere
employee to a larger mix of digi-
tal, gig and physical workforce,
the ground is ready for this
change. Pastengagement strate-
gies(focusingonjustemployees)
areontheir way outasnewstrat-
egies catering to a diverse set of
experience, skills, needs and
desires are kicking in. The need
for personalized engagement
strategies, complementing
instead of competingefficiencies
of thisdiverse workforce, ismore
than ever before. :

Technology can helpin build-
ingtheblocks for uberising work-
force experience. It begins with
building capacitiesat threelevels
1)the capacitytoanalysethereal
needs of the workforce, 2) the
capacity to assist these needs
through technology and 3) the
capacity to simplify the tasks,
making it easier and quicker to
add business value to organiza-
tion.

With Robotic Process Automa-

_tion, Cognitive Bots and

Advanced Machine Learning,
organizations will be able to
implement thisfuturistic EVP for
their diverse workforce. With
somesmartandstrategicinvest-
ments, tools can be built around
these technologies to ease the
mechanism and optimize the
time spent in performing monoto-
noustasks, thereby sparingcru-
cial hours for more productive
tasks such as innovation, idea-
tionand strategizingamongoth-
ers. .

HOW TO UBERISE WORK-
FORCE EXPERIENCE
ACROSSTHEIRJOURNEY
WITHAIAND VR?
Technology sets the experience.
Creativity decides the emotions
intheexperience.

Thekey liesin creativity. The
more strategic, innovative and
adaptive your EVP program is,
thebetter would be the results. By
leveraging Aland VR inamplify-
ingkey momentsin theemployee
journey right from decision day
to the first day to every day and
achievement day and referral
day, you will be able to meet the
enhanced engagement needs of
your workforce.

Take for instance, First Day.
Al can help making the first day
ofanemployee special by simpli-
fying process with automated
joining formalities, driven by
data captured through social
media profiles like LinkedIn
(with consent), helping them
experience a smooth hassle free

onboarding. Virtual Reality on

the other hand, can gamify the
induction experienceand makeit
moreenjoyableand memorable.

In Every Day, Al can help in
establishingamore creativerela-
tionship between man and

~ machine. From theearliest days
of mass manufacturing, where.

humans developed robotic abili-
ties of following instructions in
automated processes to the cur-
rentscenariowhere theserepeti-
tive administrative tasks are
more of a burden and demotiva-
tor, physical workforce has
playedits part bothasamanand
amachine. Now with botsin the
systemand workplacerobots, the
opportunity to reverse this and
bring the human back inhuman
workforce is right there. Al can
helpinsegmentingandallocating
~n
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tasks to robots that need extra
speed, scaleand strength butare
mundane in nature like time-
sheet entry, expense requests,

settingupaccesses. This will free.

up human workforce to do what
theyarebestat-likeadaptingto
changing situations, creatively
solving problems and agile work
management.
Forthemanagersspecifically,
the focus is fast shifting from
measuringefficiency tomapping
effectiveness. Hence the internal
system of recognition should
have the ability to identify and

map tasks directly impacting
business results. Event Driven
architectureandreal time Alcan
leverage on Enterprise DataLake
to connect the KPIs that reflect
business effectiveness with the
internal tasks executed by
employees. A mechanism that
triggers a prompt to manager to
recognise the employee whose
actions had impacted business
positively-inreal time, can thus
beimplemented.

Another instance to boost
effectiveness will be in using
automation strategies like
Robotic Process Automation,
Cognitive Bots to shoulder the
delivery of time consuming,
repetitive & administrative tasks
like invoice processing, accounts -
payable, IT supportetc. Thiswill
not only give a big push to work-
forcemoraleand engagementbut
alsohelpinutilizing their timein
projects that require human
intervention and innovation,
thusenhancingoverall effective-
ness.

Al can be also leveraged for
rewards selection and sugges-
tions based on workforce inter-
ests,demographicand other data
points. VRontheotherhand, can
make the wholerewarding expe-
rienceimmersiveand largerthan
life. Being a perfect blend of
hedonics and choice architec-
ture, VR can build a fully simu-
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