
Courtesy this Village,
Kerala's startup drea
Startup Village, the
startup incubator
launched in April
2012 in Kochi, has
come a long way with
nearly 5~000eager
entrepreneurs
waiting for space to
launch startups.
SV receives more
than 150 applications
every month

RajeshRavi

FOUR years after Kerala
started its incubator Start-
up Village (SV) to promote
IT startups, things have def-
initely taken a positive

change in the state known more for its
strong arm tactics against investors
and entrepreneurs. While the state's
proactive role in promoting startups
with innovative ideas like Student En-
trepreneurship Policy (SEP) has man-
aged to build amomentum for an entre-
preneurial culture in the state, the real
challenge is to sustain this momentum,
scale-up and become financially
self-sustaining.

"Over the last five years, Kerala has
seen a dramatic change in mindset

towards entrepreneurship. Today; do-
ing a startup is an established concept
with active support of government and
opposition to create employment,
knowledge and wealth for
development in society development,"
Sanjay Vijayakumar, co-founder and
CEO MobME Wireless and chairman
of SVtold FE.

The telecom startup incubator
launched in April 2012 in Kochi has
come a long way with nearly 5,000eager
entrepreneurs waiting for space to
launch startups. SVreceives more than
150applications every month, which is

afar cry from the status before 2012.The
state had only 20startups in the period
2006-09.The most interesting part is
that majority of new ventures are stu-
dent startups. Many entrepreneurs
confirm that amidst a backdrop infa-
mous for red tape and trade unionism,
the emerging scenario is encouraging.

Jayasankar Prasad C, chief execu-
tive officer of the Kerala Start up Mis-
sion feels that the startup ecosystem in
Kerala has evolved much and is much
more mature. "The ecosystem elements
are in place and their interactions are
improving. The system has moved
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major hurdle faced by Kerala based
companies," he added.

Sindhu Joseph, CEO& co-founder of
CogniCor Technologies feels that an
investor ecosystem is almost non-exis-
tent in the state and the risk appetite of
investor community is very low. '~t
leastfor angel and seed investments, the
entrepreneur needs to be supported by
the eco system from either corporate
VCsor individual investors. In terms of
customer acquisition and sales, the
problem faced by Kerala product star-
tups especially in B2Barea is the costof
selling to decision makers of large en-
terprises who are often located outside
Kerala. As sales are what drive any
startup to success, any help in showcas-
ing or networking with such companies
would benefit a lot," she added.

"I wouldn't want to make a compari-
son with Kerala with other states as the
idea of startups' do not confme to geo-
graphical boundaries. Wehave all the
necessary elements of the ecosystem in
terms of policy;intellectual capital, in-
frastructure, funding etc, but still we
are behind a Bangalore or a NCR in
terms of maturity of the system. Hav-
ing said that we are defmitely counted
as the rising state and our cities, espe-
cially Kochi and Trivandrum, are
among the fastest growing startup hubs
among the tier 2 cities or non metro
cities," Jayasankar said.

"The ecosystem in Kerala though
very early compared toother states is on
right track with governmentfunding to
build the startup ecosystem higher
than combined budget for Technopark,
Inforpark and Cyber Park. Over 10,000
students from eighth standard are be-
ing trained annually to giveearly expo-
sure to technology startups. Kerala
Technological University has also
rolled out a comprehensive University
startup policy. This roadmap is an-
chored with a plan for 500,000 sqftof in-
cubation infrastructure at Technology
Innovation ZoneatKalamassery,which
nowhouses many incubators including
SY,"Sanjay added.

SV officials add that out of the 53
startups currently operating in the vil-
lage, 30 companies have secured the
second round of funding and are poised
for the next stage. SVhas also started a
centre in Silicon Valley to act as a land-
ing pad for Indian startups looking to
enter the USmarket. ~
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along the hype curve and now is in the
plateau of stabilisation. Yes,there is a
paradigm shift in the mindset of youth
to pursue entrepreneurship as a career
as against a stereotype job.More impor-
tant is the change in mind set of the so-
ciety; especially the influencer groups,
like parents, teachers etc," he added.

Jyosthis, CEO of Cognicor defers
and says that Kerala is not yet ready to
accept the startup culture. "Many
first-level-success startups have
moved out from Kerala for better
growth and acceleration. Second level
of funding and client acquisition is a




