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The 4P’sfor cuItlvatmg Su

" MANTRAS Interdependent values like passion and positivity are crucial in steering a person towards success, prosperlty and happiness

Gauray Sinha

" uletters@hindustantimes.com

You probably know about the
4Psof Marketing: Product, Price,
Place and Promotion); here are
my personal 4Ps for cultivating
sliceess.

PASSION
Passion cannot be cultivated;
you either have it or you don’t.
Life’s too shortto do something
youdon’tloveandifyou’re doing
something you love then life’s
tooshortbecause youwould not
want to stop doing what you're
passionateabout. Makes sense?
Youhavetobe passionate about
everything youdoin life. Nohalf-
measures. Playing with Lego,
learning how to strum a guitar,
learningtocode, buildinga busi-
ness? Make it count. Passion is
born from your tastes, values
and beliefs—yourexternal envi-
ronment influences your pas-
sionandifyou’re young then you:
needtoensureyouw'reexpanding
your external circumstancesto
embrace everything new and
nourishing. Listen to French
jazz, travel to Fiji or get into
yoga. Passion is discovered
when you are exposed to new
perspectives. If you live in
cliques, you become clichéd. Get
outthere. Travelling and story-
tellingare my passions and, now
thatIlook back,it's whatThave
donesincemy childhood. Ithink
truly passionate peoplearebril-
* liantatpursuingperfectionand
have the potentialtobecome out-
liers. They see a silver lining
" before they see a dark cloud. I
havepeoplein myteam whoare
passionate about design and
they work weekends, not
becausetheyneed tobutbecause
they can’t enjoy sitting at home

while they know there’s some- -

= The book borrows from philosophy and business strategy to suggest mantras for succeSs :

DONTDRESSUP
PESSIMISM AS A
REALISTIC PERSPECTIVE
-ITSAFINELINE

AND YOU SHOULD

S s

thing niggling them about a
project that’s not quite right.
Passionate people live their
lives; there’s no such thing as
‘work’, it’salove affair with your
vocation.

PERSISTENCE

Stay with the question long
enough and answers will come.
Today, people areimpatientand
want instant gratification. This
doesn’t workin thereal world as
life’s not fair and you will face
yourownsetofchallenges down

the road. How you work it will :

shape your life. Bad things hap-
pentogood peopleevery day, so
self-pity is not going to get you
anywhere worthwhile. Youmust
deal with challenges and face
adversity with humility and
strength. Learn from mistakes,
thenmoveforward. Momentum
iseverything; direction follows.
Also, youdoyourbest with what
you have. Sorry, it's nota ques-
tion of having the perfectkit for
your craft, it's your passion to
master it that makes you suc-
ceed. We have heard stories of
that child in Brazil wholearned
how to play football barefoot,

then made it to the big leagues. -

MINT/FILE

Persistence and passion shaped
that success. Rejection is guar-

anteed in life, at some stage or
the other. People say no, but you
believe in youridea. You’ve got
talent, theydon'tseeit.Ifyou're
passionate, then be persistent
but don’t suspend common

sense. All delicious dishes are

garnished with pragmatism.

POSITIVITY

1 avoid negative people and
would rather not be in a room
with them. There: I have said it
and nowit’sin writing. Negativ-
ity is toxic. It will poison your
passion, bleed your staminaand

blur yourhorizons. Rejectitpas-
sionately. I am all for being a
realistand approachinglife with

‘asenseofrationality, butITwant

towork out thesolution, notjust
dwell on the problem. People
who whine don’t belongin your

life. Those overentitled ones,.
| who complain about the traffic,

the weather, the crowded eleva-
tor, the poor coffee, the uncom-
fortable journey — step away
from the radioactivity. Simi-
larly, you worked hard on a
project and it got rejected. You

‘hadabigideaandnoonelikedit.

It’s about perspectives and
sometimes you deal with nega-
tivesituations, but youmustdeal
with them in a positive way.
‘Have a private moment to con-
template andlearn fromit. Being

‘positive is critical to shaping

yourlife story. Don’t camouflage
positivity with ridiculous opti-
mismthat'sdevoid oflogic. Don’t
dressuppessimismasarealistic
perspective-it’s a fine line and
you should learn to walk it.
When positivity, passion and
persistence hit the blender then
you're guaranteed great results.

PARANOIA

Thisisaspicethatisanacquired
taste. Remember, we'vealready
gotpassion, persistence and pos-
itivity in the kitchen, the essen-
tial ingredients for your per-
sonaldish of success. Paranoiais
the truffle of life’s successes. Too
much ofitand it’s overbearing,
killing all the rich flavours of
passion, positivity and persist-

ence. Itisthe perfectantidote to
complacency. Itisintuitive and
instinctual. When a passionate
personispersistentinhisorher
pursuit with a positive outlook,
paranoiaevaporates quickly. A

- whiffeverynowand then keeps

youahead ofthe curve. Itnudges
youtogetupearlierthanothers,
itmakes youstayuplongerthan
others. When people ask me
who’s my competition, Tusually
sayeveryoneandnoone.Iruna
businessinaworld that'sevolv-
ing rapidly and I am paranoid
about becoming redundant
because either my operating
model is dated or I am not
embracingnew technologies as
quickly as I should. This is an
internal monologue that’s essen-
tial to keep you agile and ener-
getic as you protect what you
have built or are planning to
build. Being ‘positively para-
noid’is great—it gives youaskip
inyourstep. .

These 4Ps are the way I men-
tor, manage and measure peo-
ple’scontribution tomy bottom
line. It’s not about their skills
alone but their character and
their intent tolivelife toits full-
est potential. When you have
people]iket}le'éemyourlife then
acquiring skills is as simple as
grocery shopping at the super-
market. Yow'll fill the basket
quickly.

Excerptedwith perrmssmn from COM-

PASSION INC.: UNLEASHING THE
POWER OF EMPATHY INLIFE AND
BUSINESS by Gaurav Sinha. Published
by Penguin Random House.
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