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All questions carry 5 marks. Answer any 4.

1. Training need analysis involves organization, person and task analysis? Which one of this
analysis do you believe is important?

2. Briefly explain the sources for locating gaps in performance in Training need analysis?

3. The trainees involved in the training programme are between 28-36 yrs of age? How it
would influence the approach towards providing training?

4. What is learning? Compare the expectancy theory and adult learning theory?

5. Explain the important consideration in designing effective training programmes?

6. What is strategic training? Explain the strategic training process?


