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' Outplacement shows that an organisation s mterestedmanemployee’s welfare even after he has been struck off the rolls .
JOEL PAUL those values. . ment. £ itive workplace
, Outplacement helps im-  Talented employees will environment. When companies make
s companies downsize pacted employees find anew  want to join your organise-  Just as offering a compre- outplacement accessible to
Aduetoanmcreasedre- job fast and continue their ~ tion when they know theyll hensive outplacement pro- everyonein their
l iance on technology, career growth. Here are a be taken care of and hear  gramme can help protect the organisation facedwith
HR teams are finding them-  few ways in which outplace- positive ~ feedback from employer brand, limit liabil- involuntary career
selves focussed on helping ment aids the HR depart former employees. Remain- ity and communicate your transition, they are
impacted employees trans-  mentinevery corporation: ing employees willtake pride  commitment to corporate affirming their - !
ffion out of their in the goodwill of their em-  values, taking care of your commitment toputting -
Organisations. Culture of empathy ploer and return to pro- remaining employees will employees first,
- These organisations are  Through offerings, such as  ductivity faster than when make an impact on employer LUSTRATION K B.AWAHARR
looking more and more to- - outplacement, organisations  transitioning employeesare ~ brand, employee loyalty, :
ward outplacement pro-  ive outther values bytaking - not offered the support they  trust, future productivity,
viders to help smooth this care of employees when need, and workplace culture. \
process of transition for they're leaving as well & Waiting to address the
these employees and relieve  when they are first joining Morale booster needs and concerns of re-
the burden placed on the team. These companies When considering a layoff, maining employees until i
already-stretched HR teams. are committed to workplace  employers and HR leaders  after the layoff event has oc-
‘Recent trends that focus on  culture and understand the often missan opportunityto curred and notifications i
‘talent management issues  impact of former employee  increase employee engage-  have been delvered, creates '
have urged organisations to  opinion on that culture and ment and improve pro- unnecessary anxiety and 1
change their perspective, en-  ontheemployerbrand.  ductivity by fallingtorecog-  mistrust among. surviving
couraging  employeefo-  They know that building nise the importance of employees. Get in front of
cussed services, like out an employeedirst culture  supportingandengagin®the “survivor syndrome” by
placement, to become a  naturallyestablishes theiror- ~ employees not directly im-  openly communicating the
“must have”, ganisation asa great placeto  pacted by the layoff - the  decision to lay offand clearly
Outplacement is an emer- - work, do business with, and ~ survivors, explain the changes that re- i 8 - |
ging trend that began when  investin, Understandably, employ- - maining employees can ex- maintaining positive em- creased employee engage- journey, you're making a  employeesalong thel career
organisations, looking, to  Even when business de-  erstend tofocus theratten-  pect, To help companies en-  ployee relatonships. Today's - ment and productivty, bet- ~ commitment to mproving  paths wil find this approach
ownsize, realsed the value - cisions force companies to tion on planning notfica- - sure the positve outcomes  employees come to Work ter talent retention, and  the employeremployeerela- to be a recipe for business ‘
of maintaining the goodvill reduce the workdorce, tins and severance for remaining employees, every day to find purpose ~improvedbrand reputation. tionship. That relationship  success. Measurable busi- |
of employees throughoutthe - providing employees with ~ packages designed to ease  contemporary career trans- - and saisaction - notjustto - Organisatons that focus on  begins with the first point of - ness metris - from revenue |
employment journey, includ- - career-{ransition assistance  exiting employees’ trans-  ition services companies of-  collect a salary. Fostering  building positive employee  contactvitha potentialem- 1o employee retention and
ing the time of departre  helps mitigate some of the  itions nto the next phase of ~fer resfliency traning pro-  postive employee relation-  relationships from within ployee and continues long even diversiy numbers - all
from the company. Empathy  hardships ofbeing laidoff.  their careers, however they - gramme for managers and  ships does more than keep  quickly realsea positve im-  afer that employee has left hinge on an organisation's
and goodwill are becoming  Exifingand remainingem-  often underestimate the im-  employees. workers happy; it improves - pact on every facet of the  the organisation. Companies  ability to build and foster
the hallmarks of employers ployees are both positively ~portance of creating a de- your bottom line. When you  business - from recruitingto  that offer bestin-class en- positive employee
of choice and outplacement  impacted when organisa- tailed plan to ease remaining  Finding purpose invest in employees, you're  resuls. gagement, refention, out-  relationships.
services are one way com-  tions offer severance pack-  employees back to pro-  Asthe workplace evolves,so ~ guaranteed areturn onthat ~ When you endeavour to placement, and other HR  (oel Paulis Head of Operg-
panies can demonstrate  ages that include outplace- ~ ductvity by rebuldingapos-  should your strategy for investment through in- fully support the employee  services designed tosupport  fionsat RiseSmart Indic.




