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Students,parentsandacademi-
ciansare inadilemmatoday. In
a dilemma because jobs, which
earlier seemed sensible and
securehavenowbecomeunreli-
ableandincreasinglyirrelevant.
‘BulkPlacements’haveshrunk
andareseeingsignificantdrops
theirhiringsignificantly.In2016
and2017, therewasareported15
to 35 percent decrease in place-
ments of technology, engineer-
ingandmanagementgraduates.
The reasons for this shift are

manifoldbuttwostandout.First
is theunprecedentedspeedwith
which technology has entered
people’s livesandbusinesses in
thelastdecade.Withdatascien-
ces, Artificial Intelligence,
Machine Learning and e-com-
merce human intervention for
standard,repetitive, intuitiveor
operationalworkisreducing. It
doesn’t, however, mean that
therearenotenoughjobs.What
it means is that organisations
nowneedpeoplewhocanthink,
ideate,problemsolve,communi-
cate and collaborate beyond
whattechnologiesandmachines
cando, skill-orientedpeople.
Second is the response of the

education institutions to this
rapid change in the world of
work and business. One of the
reasons that students todayare
beginning to get concerned
about their future is because

mosteducationinstitutionshave
beenunabletostayupdatedand
develop essential skills of their
students.
In this situation, what is the

roleofeducation institutions in
preparingstudentsforthistran-
sition in the real world? What
should students and their par-
entskeepinmindwhenselecting
an institution to pursue their
highereducationdreams?

IT’SNOTABOUTPLACE-
MENTS
It is important to understand
thatplacingtheminthatfirst job
isnotpreparingthemtosucceed
and excel in that job later - the
role of the Placement Commit-
tees and Cells is to shape stu-
dents that thecompaniesdesire
tohire. It ismore thancounting
how many courses we taught,
howmanyexamstheyanswered
and how many classes they
attended.
Of course, getting a job is

important but being able to get
therightopportunities,weneed
tounderstand the industry and
business needs. ASSOCHAM
reportedrecentlythatonly7%of
Indianmanagementgraduates,
outsideofthetop20institutions,
areemployableandthenumbers
aresimilarorworsefortechnol-
ogyandengineeringgraduates.
Thishappensbecausewesee

placementsasatask,notaproc-
ess.Letuscomparethisprocess
to that of productdevelopment.

Tomitigatetheriskofanunsuc-
cessfulproduct,webrainstorm,
evaluate the market, analyse
consumerneeds,prototypeand
test before wefinally launch.
Thus, ifwe can do thisfor devel-
oping products, here we are
developingcareersofyoungpeo-
ple!Weneedtovisualisetheend
product, the student,and work
backwards to provide room for
application, experimentation
andpractice.
Thus, thenewbrandofassist-

ance, at some modern educa-
tional institutions, has shifted

fromplacementstocareerservi-
ces or career assistance. Some
institutions in India that have
adopted this new and essential
wayofholisticdevelopment for
theirstudentsareIITGandhina-
gar, the Indian School of Busi-
ness, Hyderabad, JK Lakshmi-
pat University, Jaipur, The
YoungIndiaFellowship,Anant
National University and some
more.
Theyarefocusingonthisnew

brand that provides holistic
developmentandguidancever-
sus simply,placement.

WORKPLACEDIVERSITY
ANDINCLUSION
Workplace diversity and inclu-
sionismoreofanecessitythana
choicebecauseglobalworkforce
demographics are changing. In
fact,thechangeindemographics
shows a higher proportion of
educatedandskilledmanpower
emergingfromdevelopingecon-
omiesanddevelopingcommuni-
ties,whowillalsobetheconsum-
ers of tomorrow. So, it is vital
that communities learn to inte-
grateintheworkplaceandallow
everyone to gradually climbup
the social and economic pyra-
mid.

APTITUDETESTBIAS
Bias doesn’t end at the level of
therecruitingindividual.IQand
traditional aptitude tests have
shown to be biased toward
higherincomehouseholdurban
males. It is important that
recruiters, today,continuously
stayupdatedwithmodernapti-
tudetests that leavenoroomfor
cheating,advantagesandattitu-
dinalbias.Todothis,yourcom-
pany’s business goals must be
verywell-defined. Trajectories
between milestones must be
clearly envisioned, skills and
productivitiesclearlyidentified
andatraceable,traversablepath
shouldbeclearlyenunciated.
Technological evolution has

often beenmentioned as one of
themajor challenges of today’s

hiringprocess.Withautomation
andheuristics,biascanbemini-
mized.Thecaveatisthattheper-
formancemonitoringalgorithm
is only as unbiased as the pro-
grammer.Artificial intelligence
in HR does seem to have the
capacity to bridge the gaps of
asymmetric information
between the employer and the
employee.

EMPLOYEERETENTION:
CREATINGAPOSITIVE
WORKENVIRONMENT
Lastly,puttinginplace,anenvi-
ronmentthatfosterslearningby
challenge and time-bound
growth has been shown to bear
fruitwhenpracticedontheright
kindofemployee.Workenviron-
ment is no longer about perqui-
sites and remuneration but
aboutvaluepropositions.Think
about universally desirable
visionsandvalues,careerdevel-
opmentopportunities,corporate
socialresponsibilityandflexible
workinghourswherepossible.
Asarecruiter,onemustlearn

tobegenerousandbegenuinely
interestedinotherpeople.Start
a negotiation by building on
commonground.Evenwhenyou
have to reject a candidate,
explain things inamanner that
theotherpersonisabletounder-
standandagree.

The author is VP, HR, Sun Life Finan­
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MUMBAI: Next Education India
Pvt. Ltd, a tech-basededucation
solutions provider has joined
handswiththeIndianInstituteof
Technology,Bombay,tooffertwo
Massive Open Online Courses
(MOOCs) forteachers.
Thecourseswillbeofferedon

IITBombayX,anonlineplatform
developedbyIITBombay.
Thetwocourses,MOOC1and

MOOC 2, aim to introduce
research-basedandlearner-cen-
tredpedagogiesandenableeffec-
tive integration of Information
and Communication Technolo-
gies (ICT) in school education.

NextEducationaimstoincrease
theuseofcutting-edgetechnolo-
gies in education to improve
learning outcomes in the K-12
segment.
The two courses– ‘Pedagogy

for effective use of ICT in class-
rooms’ and ‘Effective teaching-
learningofComputerSciencein
schools’–willenableparticipants
to apply the strategies learned
duringthecoursetodesignmate-
rials and activities for topics in
theirdomain.
The lessonswill alsohelp the

teachers stay informed and
tackle the teaching-learning
problemscompetently.
The‘Pedagogyforeffectiveuse

of ICT in classrooms’ will com-

menceonJuly26andconcludeon
August 22. The second course,
‘Effective teaching- learning of
ComputerScienceinschools’will
beginonAugust26.
BeasDevRalhan, co-founder

andCEO,Next Education India
PrivateLimited,said,“Theinte-
grationofICTwillhelpeducators
createalearner-centricenviron-
mentandtransformtheways in
which teachers and students
interactwitheachother.Ouraim
istoofferteacherstherighttrain-
ingandhelp themaddress some
of the common problems they
face, like dealing with varying
student interests and abilities,
managing large classes and so
on.”

IIT Bombay to offerMOOCs for
effective teaching of computers

ONESIZEDOESN’TFIT
ALL
WiththeITboominthepastdec-
ade, students frommechanical,
chemical,electricaloranyother
specialisationfoundthemselves
inITservicesjobs.Thenarrative
was simple – take it or leave it.
Now,thiswasafterspendinglacs
ofRupeeson theirdegrees.Asa
result, we don’t just have a
nationofunemployablebutalso
unhappyyouth.
Differentstudentshavediffer-

entstrengthsandareasof inter-
ests.Theyareinterestedinjobs,
further studies, fellowships,
scholarshipprogrammes,entre-
preneurship and so on.It is
importantthatinstitutionswork
to identify andmap these inter-
estsandstrengthsprogressively
throughout their journey and
look for areas where they can
work with passion and drive.
The career services teams in
many cutting-edge institutions
are,therefore,workingwithstu-
dents to explore and customize
job,entrepreneurshiporhigher
educationopportunities.

BEGINATTHEBEGIN-
NING
Crash courses on placement
preparation in the last year or
semester isneither enough nor
sustainable.Learning isaproc-
ess and building the ‘product’
begins at the beginning, right
from when they are inducted.
Buildingonskillsshouldbestra-
tegically divided across their
degreeprogrammeandprovide
them the opportunity to apply
the learning. For example, the

focus personal growth and
project based learningJKLU,
Jaipurbeginsfromtheveryfirst
semester. This way, we begin a
rigorous process of preparing
themfor life,not just a job!

LEARNFROMEXAMPLE
Institutionsmustbeaware that
the experienceswecanprovide
withknowledgeresourcesavail-
ableislimited.Theexposurecan
be broadened by greater inter-
facewiththereal-worldofwork
experience through guest ses-
sions,visitingfacultymemebrs,
longerinternships, liveprojects,
mentors andmanymore chan-
nels. It not only inspires them
butalsoexposesthemtoseeout-
sidethesafebubbleoftheircam-
pus. Indian School of Business,
for examplepioneered this idea
from the outset and is now the
onlymanagementprogrammeto
represent India with top global
programmes. This helps the
‘product’ stay closer to reality –
closer to what the ‘market’
needs.
The degree is not our only

responsibility; it is also to nur-
tureindividualswhoareauthen-
tic, skilledandpassionate.That
is thepromisewemake to them
andit’stimewewakeupandtake
responsibility.
The author is Pro­VC, JK Lakshmipat

University

Whystudentsneedtolookbeyondcollege
placementstomaptheircareertrajectories?
GROWTH Placements are not the end but
the beginning of a new journey

n Getting a job is important but so is getting the right opportunities at
the right time MINT/FILE

RajeevBhardwaj
n letters@hindustantimes.com

Selectingandretainingthebest
talent requires thatHRmanag-
ersconsciouslyshedprejudices
andpracticebeingobjectiveand
rational intheirdaytodaylives.
There isaverysoundeconomic
argument against job discrimi-
nation. Common observation
teachesusthatmanyindividual
decisionsbybothemployersand
workers determine the finally
agreeduponwagerateorsalary
for a particular line of work.
Now, if an employer decides to
remunerateallemployeesbased
on the average expectation of
productivity of the workforce,
there are no incentives for the
morecapableemployeestoexcel
and improve.

HIGHCOSTOFDISCRIMI-
NATIONINTHEWORK-
PLACE
Ontheotherhand,ifsalariesare
linkedtoperformancethenboth
the employer and the employee
standtogainfromincreasedpro-
ductivitythatcantranslate into
sales or an equivalent money
earningopportunity.Inpractice,
acertaincomponentofsalaryis
kept fixed and another compo-
nentmadevariable, contingent
upon the benefit that increased
productivity of the employee
bringstotheorganization.Now
ifanemployerisbiasedtowards
a certain advantaged commu-
nity, such as a white male in
early industrial America, and
restricts his selection to this
communitythenhecompresses
his range of options.Not only is
hemissing out on latent talent,
heisforegoingpotentialbenefits
and surpluses his organization
could have received had he not
limited his vision. Further, as
the workforce contracts, wage
ratesgoupand inacompetitive
world this can be disadvanta-
geous.
This iswhy itmakes sense to

shunall formsofdiscrimination
– gender, race and caste – if you
wish to recruit themost desira-
ble candidate for a job descrip-
tion.

Themyriad aspects of talent
acquisition and retention

n Retaining talent poses several challenges MINT/FILE
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