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Instructions to students:
Do not write anything other than your roll number on question paper.
Mention all the rationale for your answers clearly.
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A healthy organizational culture rests on eight strong pillars of "OCTAPACE".
IHustrate.

Describe the following types of organization structure with suitable
organizational examples. (Any three)

a. Divisional Structure d. Matrix Structure
b. Functional Structure e. Flat Structure
c. Circular Structure

All management functions should be performed effectively to achieve
organizational goals. With respect to this, discuss the importance of core aspects
of business management functions using POSDCORB.

Explain any two on the job and two off the job training methods.
OR
Explain Kirkpatrick’s Four-Level Training Evaluation Model.

“The role of managers is constantly evolving with changes in digitalization and a
globalized world”. Elaborate the statement.

Identify and discuss the type of decision-making model to be used in the
following situations. Also explain its suitability. (Any two)

1. When manger wants to generate new solution.

2. When minimum criteria or boundaries are defined.

3. When manager decides on the basis of intuition.

4. When manger has enough time and resources to collect information and

evaluate every alternative.
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