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LS1108: ESSENTIALS OF BUSINESS MANAGEMENT  Time: 2.5 hours Max. Marks: 40

Instructions to students:

1. Do not write anything other than your roll number on question paper.
2. Attempt any 4 questions from section —A.

3. Section-B is compulsory

SECTION- A
1 Who is a manager? How do managers differ from non-managerial employees? 5 marks
What are the challenges of managers in present business scenario? (LO-2)
2. Explain how do customers, competitors and suppliers influence or effect an 5 marks
upcoming fashion apparel company? (LO-3)
3. Describe the concept of Corporate Social Responsibility. Prepare an action 5 marks

report of a drug making MNC in India, duly suggesting the 5 different types of  (L0O-4&5)
CSR activities that the firm can adopt for improving various domains of
society. Justify your recommendations with valid points.

4, Ashutosh Goenka was working in 'Axe Ltd, a company manufacturing air 5 marks
purifiers. He found that the profits had started declining from the last six (LO-1&2)
months. Analyze and specify what would be the actions he should be taking
under the functions of management (Planning, Organizing, Directing, and
Controlling) for the turnaround of the company

5. Define the following concepts with examples 5 marks
Law of Demand (LO-1)
Fixed cost and Variable Cost

Opportunity Cost

Micro and Macro economics

Gross Domestic Product (GDP)
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Section- B
Read the case study and answer the questions:

For most people artificial intelligence brings to mind “replacing jobs with robots”. However, 1,500
companies studied by the management consulting firm Accenture found that the largest performance
gains were when humans and machines work together.
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What does humans and machines working together look like? At clothing retailer H&M, human buyers
and planners use artificial intelligence (AI) to guide their work. They rely on data to figure out what
styles will be purchased, by which types of customers, and what their customers might need in future
seasons. Buyers and planners then build on that data to make final decisions.

A similar process is used by Nathan Cates a buyer at Bombfell, an online styling service for men that
sends customers boxes of clothing that they can keep or return. Before buying an item, Cates insists on
touching the fabric and testing it for features such as fabric sheerness and fit. But, in contrast to H&M,
these tasks are not currently accomplished well by machines.

If you call your pharmacy to refill a prescription and don’t talk to a human, pharmacy employees are
freed up to spend their time on customer questions that are more complex. Some companies, like the
Swedish bank SEB, use Al to monitor customer calls handled by humans to see how similar problems
might be resolved or even prevented in the future.

It's also possible to see humans and computers working together to increase employee’s physical
capabilities. At Hyundai, robotic devices are worn by some manufacturing employees that give them
more strength and endurance than any normal human.

While it’s difficult to predict exactly how artificial intelligence will affect jobs in the future, there are
some aspects of jobs that may be impossible to automate effectively. As CEO Chida Khatla of the asset-
management firm EquBot put it, “If I'm the customer explaining what. I want, humans need to be
involved. Sometimes I don't 'now what I really want.”

Questions :
1. In what ways do machines add to the work of managers and other 5 marks
employees (instead of replacing them)?
(LO-1)
2. How might AI change a manager’s job in 2030 ? | 5 marks
(LO-5)
3. What kind of skills or tasks do you think are least likely to be done by 5 marks
machines or computers in the future?
(LO-5)
4. What can you do to make yourself more valuable to companies so that they 5 marks
need you (and not a machine) to get work done?
° (LO-4&5)
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