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" Educationisoften seenasa pan-
- aceaforlifting people out of pov-
- erty in developing countries.
- Apart from the evidence on its
role in increasing social inclu-
sion, education as a cause reso-
nates with most decision makers
~and socially minded people,
‘owingtoits visibleimpactinthe
~ livesofindividuals. Therefore, it
- is no wonder that corporate
- social responsibility (CSR) and
philanthropic efforts in India
havelongbeen overwhelmingly
tilted towards educational inter-
ventions. A research suggests
that as of 2014, 78 of the top 100 , TR T T R
companiesinIndianCSRhadat = An absence of accountability in the system with respect to learning outcomes is a concern
least one program to address _ ‘ s - 8 IR
educational needsl. Withmore together. This makes it impartfoundational skills and
- than50% of school educationin  extremely difficult for teachers  competencies prerequisite toa
India being provided by way of  togeteveryoneuptospeed. Com-  particular grade, based on the  level competence, theynominate
government schooling, it is pounding this problem is the insightsdrawnfromthisassess- the block for ‘Saksham
hardly surprising that govern-  poororsub-optimalallocationof = ment data of students.Inparal- Ghoshna’. Post this, a third
mentschoolsarethelargestben- resources, particularly human lel, teacher transfers were also  partyassessmentis conductedin
eficiariesof suchfunds.Despite  resources.Publicschoolssuffer streamlined usingonlinemecha- the block, and if the claims are
this, the results in our public- from non-availability of teach- nisms, thereby ending the found to be correct, the said'
school education have beenfar  ers, and existing teachers in  patronage network that had blockisdeclared asa ‘Saksham
from encouraging, with many schools spend an inordinate existedfordecades. Block’. Theblock officials of the
states continuing to show poor  amountoftime on non-academic The ambitious second phase  ‘Saksham’blocks are alsorecog-
learning outcomesastheyears administrative activities, of systemic transformation nised for their work and are
goby. thereby minimizingtheirteach- called ‘Sakhsam Haryana’began
One of the reasons for this ing-time. in April 2017, on the back of ear-
could be thelack of consensus on Thisisfurtheraggravatedby lier reforms. Efforts were made
the best path to achieve better an absence of accountabilityin todriveaccountability forlearn-
learning outcomes. Whilemost  thesystem withrespecttolearn- ingoutcomes at all levels of the
stakeholdersalighontheneedto ing outcomes, because most state machinery, driven
improve quality of education, stakeholderswithin the system by the Chief Minister himself. 9
thisalignmentdoesn’textendto  areheldresponsibleforadminis- Academicmonitoringofschools  blocks have beendeclared ‘Sak
the solutions to this problem. trative and infrastructure wasinstituted acrossthe state, sham’.Therehasalsobeenatre:
Thislackofconsensushasledto  upkeep, which may not always and combined with assessment mendousjumpinaveragegrade
a patchwork of initiatives in  becentraltothedeliveryofqual- data, to mandate data-backed competenceinthestate.Itiscur
many statesrangingfromintro- ityeducation. Thedisinterestof reviews focussed on learning rently being reported at 80% as!
duction of technology inclass- parents,thecommunityandthe outcomes. i
roomstoenhancementincurric- politicalleadership to construct- As a part of this, the main- ments as compared to 40% in
ulum design, provision of addi- ivelyengagewiththeeducation stream administrative officers  2014. )
tional teaching resources, etc.  system only further addstothe including Deputy Commission- While all states in India suffer,
While wellintentioned, theseini-  problem. erswerepulledin,tobuildown- fromtheiruniquechalle |
tiatives have had a limited Toconfrontallthesechallen- ership of the initiatives on the education, the core principalsof*
impact as they are usually not  ges, several states including ground. systemic transformation that.
designedforscale,oftenworking Haryana, Himachal Pradesh, They were supported by the  have worked for Haryana art;'4
onlyinsmallsanitizedenviron- Rajasthan, Andhra Pradesh, Chief Minister’s Good Govern- replicable everywhere. Withﬁ
ments. Jharkhand, OdishaandMadhya ance Associates(CMGGAs)who Modi Government 2.0 in plaoe,q
Insomecaseswherethesolu- Pradesh are making concerted spentalargepartoftheirtimeon the Centerisin position to prodd
tions are actually designed for efforts to alter their education = Saksham Haryana. The reme- statestoundertake these much-|
scale, theystillfallshortofbeing  ecosystembymovingawayfrom diallearningprogramme-acore neededreformswhileencourag-|
truly transformativeastheyend piecemealstrategiestocompre- pilot initiative of the previous ingthemadaptthe sametoﬂleir;
up overwhelming an already hensive, state-wide systemic phase-gotrolled-outacrossthe uniqueneeds. .
under-resourced and under transformations. state. Last, but not the least, the States, in turn must use this
equipped government education These transformationsarea  state made efforts to make this  opportunitytoundertakeathor-
system. combination of governance processparticipative,byengag- oughdiagnosisofallissues that
Given these experiencesitis reforms on one side and aca- ingtheteachers, parents,andthe are holding them back from
amply clear that the problems  demic interventions on the community at large through achieving better learning out-
plaguing the Indian publicedu-  other, withthe overall objective = multipleinitiatives. comes and attack them through
cation system cannotbeseenin  ofimprovinglearning outcomes While efforts continued to a combination of governance
silos; theseinfactrequireasys- forstudents. drivethe SakshamHaryanaini- reformsandacademicinterven-
tems thinking approach that - Amongst these states, Hary-  tiatives, the conceptof‘Saksham tions. A new government at the.
confronts multiple challenges anahasbeenonthisjourneythe = Ghoshna’wasintroducedtogal- centreisa great time for policy-/
- thatposebarrierstothedelivery  longest, havingbeguntheirfirst ~vaniseallstakeholderstowards makers to re-calibrate their:
. of quality public education phaseofreformsin2014,byiniti- the goal ofachieving80% grade effortsand priorities. Reforming
simultaneously. So, what are  ating structural changes that level competence across the public education must take the
~ thesechallenges? would establish the foundation stateusingacompetitiveframe- centre stage for Modi Govern-
;.; ,' R FN{ one, majority of the stu-  for systemictransformation.As  work. Under this gamification =~ ment2.0.
55 min our education system  partofthis, effortsweretakento  approach, education blocks in The authoris is the Founder of ‘Sama-
k ; n left behind in the institute periodic standardized the state are incentivized to gra| Transforming Governance’, a mis-
i3 hmingcurve over the years, assessmentstogenerateregular  attain grade level competence sion driven govemance consulting firm. "
resulting now in classrooms dataonlearninglevels. Areme- - throughthe varioussytémicinit- Samagra is working on systemic educa-
wherestudentsofstarklydiffer- dial learning programme was  aitivesetc. tion transformation with 3 states.
th abilities arabunched up then design~? and piloted to Whgpblock officials feel,thagg ing




