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Tech will determine the future of workplace

. leﬂets@tﬂridﬁanumesmm

Digital has moved centre stage,
playing thelead rolein the work-
places of the future. The impact
of digital technology and tools in
the transformation of busi-
nesses, including their how,
why, whenand where, isalready
tremendous with far-reaching

customer experience to talent
acquisition tobusiness strategy.
With the workplaces of the
future being dominated by the
digital natives, management
vision, policies, procedures, and
structures need to undergo a
paradigm shifttoensure the con-
tinued relevance of businessand
its sustained growth in the
future. Not only is it important
for the management tofacilitate
‘the smooth transition, it is also
imperative that fears of redun-
dancy etc do not hinder the
progress sought to be made.
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# The benefits of embraci

Changing mindsets and behav-
iour, providing the workforce
with the right environment of
trust, encouraging and ensuring
learningand skilling, empower-
ingemployees with therequisite
tools and the training to use
them, implementing transpar-
ency -themanagementhastobe
proactive tovisualize and create
an adaptive, agile workplace,
tive teams for creativity and

ng digital tech are known to all
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innovation to thrive. Employee
Experience then becomes piv-
otal, driving success.

ROLE OF DIGITALIN
FUTURE WORKPLACES
The benefits of digital technol-
ogy on speed, accuracy, produc-
tivity, efficiency etc are well-
known. The synergy and inte-
gration of technology with
human efforts not only optimizes
work, but also makes for acom-

plete experience. f
Evolution of future workpla-
cesisunthinkable in the absence
of digital. Be it in the use of"
advanced cognitive tools,:
greater and betterintegrationof -
Alinallaspects of business from-.
strategy totalent management to
HR to customer experience,"
automation of work, or
enhanced security measures,
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placesis digital.
Yet, we need to remember,
investment in people hastobe in
tandem with investmentintech-
nology for the symbiotic rela-
tionship to work. Without the
infrastructure, access, skills,
training or freedom to embrace
thedigital, the future workplace
can easily shift into a disaster.
So, let’sembrace digital tech-
nology and all it promises, with-
out losing sight of the greatest
assets, our workforce, while
transiting to the workplace of the
future.
The authoris VP Sales and Market-
ing, Sodexo BRS India
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