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Future VCs to Undergo
Leadership Training

HIT BY UNIVERSITY CRISES Top institutes to train 200 academics in crisis
management & leadership under HRD ministry’s new annual programme

Leading the Way

12 top-ranked institutions-

mostly 1ITs and top Universities-
under National Institute Ranking
Framework have developed the

training. It also includes a
week-long exposure to a foreign
institute, say sources

Ministry is coordinating the
Leadership Development
Programme, which will be
launched within the next
two months, say sources
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New Delhi: Having sacked three Vi-
ce Chancellors, suspending one and
opening inquiries against few
otherstill date —allegedly because
of poor administration or crisis
management at the university
—the Narendra Modi government
hasdecided thatit’s time toaddress
the ‘leadership’ issue comprehen-
sively -- by training all future VCs
for thejob.

The Prakash Javadekar-led Human
Resource Development ministry is
set to launch an annual Leadership
Development Programme for senior
academics from across institutes to
train them in ‘leadership and mana-
gement skills’. The programme will
train 200-plus academics every year
and aimtopreparel.5million faculty
members for leadership roles over
the next few years.

As many as 12 top ranked Indian in-
stitutions from the National Institu-
te Ranking Framework -- mostly IITs
--have developed the three week long
training module which envisages a
week-longexposuretoaforeign insti-
tutes and universities as well, sour-
ces said. The duration of the pro-
gramme may later be increased de-
pending on the results and feedback.

The Leadership Development Pro-

- gramme is planned as an annual pro-

In July, UGC had
written to VCs of all :
central universities and  universities hint |
state public universities at the shrinking
to nominate three
senior professors each
for the programme

grammetotrammclamiesmthlea-

- pool of
academics

In many cases, academics appointed to
- leadership positions are found wanting
~ on administrative and crisis
- management skills

DRIVINGFACTOR

Move in wake of
controversiesin
® Allahabad Uni-
versity, Banaras Hindu
Universityin2017 & Ma-
nipur University recently
MINISTRY GOAL

HRD ministry
aims at prepar-
ing 1.5 million
faculty members for
leadership roles over
the next few years

and communication skills. It is ex-
pected tobelaunched within the next
two months, sources told ET.

The process has already begun with
University Grants Commission
(UGC) writing to Vice Chancellors of
all central universities and state pub-
lic universities in July this year to
nominate three senior professors
each for the programme.

It was communicated that only se-

~ Selection process |
 of top posts at

- equipped to lead
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age and with ‘high academic capabi-
lities’ aswell as ‘leadership qualities’
and ‘impeccable integrity’ should be
nominated. Directors of cells in the
university, heads of departments, de-
ans and others in governance roles
were also considered eligible for the
programme, but those already in se-
nior governance roles like VC were
ruled out.

The idea was to identify and train
such faculty who are expected to mo-
ve into governance role in the future
and to train them for these roles.

The programme was conceptuali-
sed keeping in mind the serious lea-
dership crisis that has hit higher
education institutes in India. Sour-
ces well versed with the selection
processes for top posts at universiti-
es and other institutes point to the
shrinking pool of academics equip-
ped tolead institutes.

In many other cases, academics ap-
pointed to leadership positions are
found wanting on administrative
and crisis management skills, defici-
encies that have been known to
throw universities off gear with stu-
dent and teacher agitations that co-
uld have beenresolved early with bet-
ter handling.

Recent controversies in Allaha-
bad University, Banaras Hindu Uni-
versity in2017 and Manipur Univer-
sity recently where the VC had tobe
suspended have all pointed to varsi-
ty management concerns. The Lea-
dership Programme will attempt to
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