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INVESTMENT Unlver3|t|es of the future must acknowledge the role of quahty research in building knowledge centres of the 2lst century
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When Neil Armstrong said
‘Researchiscreatingnew knowl-
edge’, he probably did not envis-
agethesignificancethatresearch

had, for a better education sys-

tem.

WHY RESEARCH?
- Today,research andhence creat-
ingnew knowledge, isnotonly a
huge part of the education proc-
essin universities, butalsoplays
a big role in determining their
credentials. Scholars who then
‘create’ this new knowledge are
an asset to every educational
institution. As we move beyond

everyday pedagogy and the proc-

essofrotelearningandteaching,
research starts playingagreater

role in expansion of existing

knowledge, and evenaddingnew
dimensionstoit. Withoutadoubt,
researchhastobeinthe DNA ofa
university, This is applicable to
all streams of knowledge, scien-
ces, social sciences, medicine,
technology and even arts and
law.

Understandably, auniversity
Jisthehome ofresearchingschol-
arsinmost disciplines, and thisis
the group of intellectuals that
have the power to take the cre-
dentials and standing of an edu-
cational institution on global
scale. In addition to the added
knowledge they can createforthe
educationthatisheingimparted,
italso becomesasocialresponsi-
bility toshare thisknowledgefor
the greater good, in everyfield.

Unfortunately, today most

educational institutions are

becomingfocused onjustimpart-
ing existing knowledge without
looking at the larger picture.

® Globally. top rankmg umversmes derive their stature from the quahty of their research

Even though they may have
excellentfaculty and outstanding
students, in theacademiccircles,
the status of a university is still
adjudged by the research it
undertakes; the papersitsschol-
ars publish. It goes without say-
ing that in order to maintain a
commendable rankmgm global
indices, every universityneedsto

- havea credible body of research

work.

How do universities, with
already structured pedagogy,.
make time, effort and funds to
nurture this part of their exis-
tence? The baserequirement will
of coursebeanenvironmentthat
encourages research, creating
knowledge and the questioning
mind. When the established
scholars in a university are
ensured ofthisfreedom, theflow
of healthy research will follow.
Since the most often measured
outputthat decidestherankingof
auniversity is its publications -

their quantity as wellas quality;
creatingthis envmonmentls very
essential.

Acrossthe world, some of the
top ranking universities derive
their stature from the quality of
theirresearchandpublications.
Globally, Oxford University
takes the pole position at 99.5%
ranking in research, while in
Asia, thetopranked universityin
termsofresearch (accordingtoa
recentrankingsurvey 2018),

TsinghuaUniversityin China
standsat30thranking worldwide
in this list (and 7th ranking in

terms ofresearch at93.2 percen- -

tile). National University Singa-
pore which has the 22nd rank
worldwide, is lower down in
terms of research. These rank-
ings are on the basis of 30%
weightage to education stan-
dards and 30% weightage to
research (volume,income as well
asreputation), clearly highlight-
ing the significance of research

GETTY IMAGES

capabilities
WHERE DOES INDIA
STAND?

Indian universities today are in
no position to compete at the
globallevels, and that is largely
because, research is not ‘made’
ourforte! Whydowe have thisdif-
ference? Thereisnolack of intel-
lect or opportunity but lack of
understanding that merely
imparting education and grant-
ing degreesisno longer enough.
What has worked till now, will
clearly not work anymore, as
worldfactsshowus; The underly-
ingreasonis,inIndia, researchis

seen as a cost while the western

system sees research as an
investment. Inwestern universi-
ties, thereare grantsforscholars
andfaculty forresearch-they can
devote undivided attention to
buildingmore knowledge, create
researches and get published in
journals that matter! In Indian

system, scholarsand facultyare
overburdened with dailylectures
andtimelinesthatstuntanyideas
offorward research. Theydeliver
10 months of lectures, working

B more than 20 hours of teaching

every week, andsothey cannotbe
expected to devote time to
research, create papersand pub-
lish them. Ifthe Universitylead-

ership wasto reduce their daily -

workload, the cost of hiringnew

~ facultyisnotbuiltintothe grants

forresearch, either. Thislack of
financial supportisdisincentive
for better research, is a malady
ouruniversities suffer from, and
needs tobe changed both at uni-
versity as well as government
support level. There need to be
research scholarshipand grants
that take care of funds or equip-
ment, consumable costsas wellas
additional manpowerifneeded.

Today, mosttoprankinginter-
national universities can boast of
five or six publications per fac-
ultyevery year. If ndia followed
these systems, we would be pub-
lishingfive thousand plus papers
ever year. Instead, our faculty
canproduceaboutone paper, and
even the IITs can come up with

- only3-4 papersevery year. Fund-

ingagencies shouldnotmake dis-
tinctions between publicand pri-
vateuniversities while deciding
research grants. The credibility
ofthe Principal nvestigator and
thestrength ofthe researchpro-
posal should be the only:criteria
influencingdecisions.

' SOWHATNEEDSTO

CHANGE?
Themostimportantchangesthat
wesorelyneedin Indianuniver-

_sitiesare:

1. Show them the big picture!
Indianfacultyinforeigxluniver-

sitiesfor their doctoratesor post-
doctorates, contribute tremen-
dously tothe institution, because
they find a productive and sup-
portive environment. They can
focus on their research without
being bogged down by adminis-
trative paperwork etc. If we give
thatkind of supportive environ-
mentathome, thereisnoreason
why these talented academics
cannot deliver the same kind of
workinIndiaas well. -
2.There is an environment of
innovation, curiosity and open
minded research that is preva-
lentin foreign universities. When
that meets the talent Indian stu-
dents have, the result is world
class research and publishing.
Clearly, we need to provide that
intelligentand open atmosphere
inIndiaas well.
3.Compared tothe west, indus-
trysupportin termsofgrantand
other things, is negligible in
India. Weneed tomakethata part
ofthesystem, especiallyfortech-
nology and scientific subjects
where constant research trans-
lates into innovation for indus-
try. Clearly, to be in the ranks of
world class institutions, Indian
universities need to focus much
more onresearches, knowledge
creation and scholarly publica-
tions. Weneed to create an envi-
ronmentthat encouragesthefac-
ultyandscholarstoresearch, and
be published in international
journals of repute, as well as be
cited in other educational and
research products. It will, cer-
tainlytakemoney, mindsetanda
lotofefforttochangethefocusof .
the Indian education system
mindset from rote learning to
research based knowledge.
Theauthoris vice-chancellor, Manipal
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