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Instructions to students:
1. Do not write anything other than your roll number on question paper.
2. Assume suitable data wherever required and mention it clearly.
3.  Writing appropriate units, nomenclature, and drawing neat sketches/schematics/ flow chart wherever,
required are an integral part of the answer.

Q.1A  Objective type multiple choice questions (10 questions @ 1 mark) 10
i. Which one of the following is not functions of Management; (a) Planning (b)
Organising (c) Social Service (d) Controlling
ii. Good Corporate Governance does not include; (a) Clear Strategy (b) Effective
Risk Management (c) Delegation (d) Discipline
iii. PERT stands for; (a) People Evaluation and Review Technique (b) Performance
Evaluation and Review Technique (c) Programme Evaluation and Review
Technique (d) Plans Evaluation and Review Technique
iv. The pervasive function of Direction means; (a) It is related to Human Factor (b)
It is required continuously (c) It is a creative activity (d) It is required at all
levels of Management
v. Feed backward control means; (a) Control initiates at the end (b) Control starts
at the middle of the process (c) No need of control (d) Control starts from
beginning
vi. What is included under Social Control; (a) Shareholders (b) Employees (c)
Management (d) Creditors
vii. Parity of Authority & Responsibility does not stand for; (a) Authority &
Responsibility are co-existing (b) If Authority is given to a person, he should not
be made Responsible (c) There should be balance between Authority &
Responsibility (d) Authority without Responsibility leads to irresponsible
behaviour
viii. Management is; (a) Social Process (b) Divide & Rule (c) Continuous Process (d)
Discipline
ix. Which one of the following is not covered under Planning; (a) Vision (b) Co-
ordination (c) Mission (d) Budgeting
x. Division of work does not mean; (a) Systematic distribution of work (b)
Everyone can handle the total work (c) Everyone gets his assignment (d)
Establishment of formal reporting relationship

Q.2 Short answer type questions (4 questions @ 2.5 marks) 10
i. Differentiate between Centralization and De-centralization.
ii. Write four points on importance of Directing Function.
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iii. Define the Budgeting technique under Control.
iv. Define Fayol’s Unity of Command.

Q.3A Explain in brief the Principles of Controlling. 05

Q.3B  The control has various types. Explain with examples. 05

Q.4A Explain in detail the Social Responsibility of Business. 05

Q.4B Write a note on dimensions of Planning. 05

Q.5A Explain in brief five Principles of Management by Henry Fayol. 05

Q5B  Directing is the important function of Management. Explain with its 05

characteristics.

Q.6A Explain in brief the objectives of Management. 05

Q:6B  Write a note on success of Committee Structure of the organization. 05
OR

Q.6B  Write down the characteristics of good Corporate Governance. 05

Q.7A  Write a note on need of Corporate Governance. 05

Q.7B  Organizing is a process. Explain. 05
OR

Q.7B Comment on Management as a Process. 05

Q.8A You have been associated as Manager in a middle-sized corporate sector. How 10
will you design a formal Organization structure consisting of various principles?

Q.9A What is Management? Explain in brief the Principles of Management. 10
Q.9B Organization is made of structure. Explain with Functional Organization and 10

Line & Staff Organization.
OR

Q.9B What is leadership? Explain various styles of leadership. Support your answer 10
with examples.
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