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he most important people challenges that hiring
managers today face feature tapping into inactive

- or passive job seekers for the top job; getting the
dropout rate of selected candidates right (partic-

ularly in case of large-scale hiring) and preempting the exit
of high-performing employees. However, it appears that
help is round the corner as recruiters can make better hir-
ing decisions by leveraging HR solutions powered by robot-
ics and machine learning (ML). To begin with, number

i crunching and ML softwares can throw up patterns and

scenarios that help hiring managers’ match the right peo-
ple with the right jobs.

Tata Motors, for example, hasa database of employees
hired through leading institutions, tracking success rates
from each, the rate of retention and performance highlights
of the individuals recruited. Leveraging data analytics, the
auto company has managed to sieve through 30-35 of the
top 50 institutes which it used to visit eatlier. :

“A detailed analysis of the database gives us a clear in-
dication, and helps us ascertain which of the institutes
are the best choice for us and which ones can be dropped,
ifatall, from our hiring list,” says Gajendra Chandel, chief
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How robotics can
ease hiring pain

HR solutions powered by robotics and machine learning are
. enabling recruiters to make better hiring decisions

human resources officer, Tata Motots,
Robotics and artificial intelligence (AI) go along way in

-discovering best fit jobs.

Data analytics and AT's natural language processing
can extract critical information that paints a personal pict-
ure of what a candidate desires or can make the require-
ments of ajob description available as a checklist that the
system can process. These Al techniques give contextual
cluesto provide personalised search results that match the
jobseeket’s goals and experience, says Raj Mukhetjee, sen-
iorvice-president, product, Indeed.

Having spotted and approached the right candidate,
companies — particularly in information technology (IT)
— face therisk of unannounced dropout in large numbers
right before the joining date.

Shaakun Khanna, senior director, HCM strategy and
transformation, Asia Pacific, at Oracle, points out a lot of
junior employees accept joining offers at IT firms but ab-
out 50 per cent don’t turn up on the appointed date leav-
ing HR managers in the dark.

To tackle this, Oracle has built an ML algorithm which
takes into consideration multiple historical factors that
could influence and impact candidates’ joining decisions.
Accessing a huge database of future employees, the algo-

tithm came up with an observation that candidates stay-
ing 5 km away or more from their workplace exhibited a
higher tendency of not joining the organisation. Building
on these results, Oracle matched the pin codes of future
hires with the company’s offices across India. This was
done with a view to offer available positions to people liv-
ing in the vicinity of Oracle offices, thus increasing the
probability of selected candidates joining the firm.

A growing number of companies are taking to robotics
and ML to cut down on the steps in their hiring cycle and
processes such as on-boarding. This helps them save time
and achieve cost efficiency, since they are able to put hired
employees on the job from the word go.

For instance, consultancy firm EY counts itself among
the biggest users of bots. With 1,500 bots at work, it has dep-
loyed them at scale. Repetitive HR tasks such as data man-
agement (leave calendar) as well as provisioning (provid-
ing new hires with work station etc.) have been delegated
to bots. Earlier, EY had a team that handled these tasks but
now 90 per cent of these jobs are done by bots, freeing up
considerable time for HR managers to.interact closely with
the employees.

EY is working with a number of firms that are looking

at solving hiring problems
using robotics, Al and cogni-
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job for specific projects. For
example, in the BFSI indus-
try, SAP is a key skill. The tra-
ditional HR tool is capable of
reading a particular field to
identify this skill. Using ML, -
cognitive piece and robotics,
EY has developed a solution
that trawls the firm’s in-house
database and identifies the
skill most relevant to the proj-
ect in candidates’ profiles
even if that skill is not explicit-
ly mentioned on the résumé.
Milan Sheth, partner and
national leader, technology
sector, EY India, sees the serv-
icesindustryleading with the
adoption of robotics and cog-
nitive HR solutions. Telecom,
BFSIand retail are next in line.
“Robotics solutions will find
takers in industries where tal-
entisscatce or difficult to find.
Example, the shipping indus-
try where one hasto hire glob-
ally. Other areas where firms

are looking to deploy technology relate to specialised roles  «
such asactuarial personnel and fraud analysts,” says Sheth.

“While it is apparent that technology is a great tool to
drive an agile organisation, we continue to be in the busi-
ness of people — it is important not to lose sight of that,”
says Richard Lobo, executive vice-president and HR head,
Infosys. “While we can speed up the process and ensure
better hiting results, it remains the task of the human
recruiter to connect and engage with prospective hires, give
them the assurance that they are making the right career
choice and help them transition from being a great
prospect to a valued employee,” he adds.




