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Introduction

In today's rapidly evolving digital landscape, keeping up with Ul trends is essential for maintaining a competitive edge. For
Maxlence Consulting, a top Digital Marketing Agency in Melbourne, redesigning the website is crucial not only to reflect
contemporary design trends but also to ensure optimal user experience, engagement, and conversion rates.

Ul trends are constantly shifting, influenced by technological advancements, user behavior changes, and industry
innovations. Staying updated with these trends allows Maxlence Consulting to provide a fresh, intuitive, and aesthetically
pleasing experience for visitors. A modern, well-designed website can significantly enhance user satisfaction, foster trust, and
ultimately boost ROI for their clients.

Redesigning the website ensures that Maxlence Consulting remains at the forefront of digital marketing by leveraging the
latest design principles and technologies. This not only showcases thier commitment to excellence but also aligns with their
goal of helping clients achieve the most effective marketing strategies. By integrating cutting-edge Ul trends, they can
enhance the ability to attract, engage, and convert leads, reinforcing their position as a leader in the digital marketing arena.
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Background

Maxlence Consultancy is undergoing a transition to become Tecnogex, with a goal to establish a modern digital presence
that reflects its newly refreshed identity. In my role as a UX design intern, | contributed significantly to the development of a
dynamic, user-centered website designed to capture and express Techogex’s innovative essence and consultancy
expertise.

The project had several primary objectives:

Firstly, the redesign of the website was intended to align with Techogex’s rebranding efforts, incorporating a fresh visual
identity and providing a seamless user experience. This meant creating a design that truly represented the essence of the
new brand.

Secondly, ensuring brand alignment was crucial; every design element—ranging from color schemes and typography to
imagery and interactive features—needed to accurately reflect Tecnogex’s updated brand identity and core values.

Thirdly, | concentrated on enhancing functionality and performance, optimizing the site for speed and responsiveness across
different devices, and integrating interactive elements to effectively present Techogex’s services.

Finally, collaboration was a key aspect of the project’s success. | worked closely with developers, marketers, and stakeholders

to ensure that the website met all technical specifications and strategic objectives, ensuring the final product was both
technically robust and aligned with the company’s vision.
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About Maxlence Consulting

Maxlence Consulting is a top Digital Marketing Agency based in Melbourne, Australia, dedicated to transforming the business
landscape through technological innovation. Their primary goal is to enhance their clients’ ROl and help them choose the
most effective marketing channels.

The company is led by a team of professionals with extensive experience across various domains, including Technology,
Marketing, Branding, Website Design & Development, Mobile App Development, and Project Management. With a combined
expertise of over 15 years, the team excels in Digital Marketing, Social Media Optimization (SMO), Search Engine Optimization
(SEO), Web Technologies, Online Branding, Online Promotions, Open Source Consulting, and Online Reputation Management.

Our Mission

The aim is to lead the industry with innovative practices and exemplary solutions. We strive to elevate consumer care
standards by fostering a strong corporate culture and enhancing our capabilities. The goal is to build a comprehensive
digital marketing solutions organization with a global presence.

Our Vision

Our vision is to identify and develop optimal solutions to enhance our clients’ success. We aim to revolutionize the marketing
solutions industry through professionalism and transparency. By leveraging our expertise and commitment to excellence, we
seek to set new standards and deliver innovative strategies that drive growth and achieve outstanding results for our clients.
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Methods Of Research

For the redesign of Maxlence Consulting's website, | employed a two-part research strategy. First, | delved into understanding
the business by conducting interviews with stakeholders, analyzing competitors, and auditing the existing site to ensure the
redesign aligned with the company's goals and industry benchmarks. Next, | shifted our focus to the user experience,
developing detailed user personas, gathering feedback through surveys and interviews, analyzing user behavior, and
exploring psychological insights to better understand their needs and motivations.

1. Defining Business Objectives

1.1 Defining Business Objectives

| researched Maxlence’s online presence, focusing on the existing website's role in driving revenue and delivering customer
value. It serves as a primary touchpoint for engaging our audience, showcasing products/services, and facilitating

transactions.

1.1.1 Services they offer to their users

Digital Marketing

Online Branding Ul Designing

~ ~

SERVICES
THEY
OFFER TO
CLIENTS

Website Dev. Web Hosting

Content Marketing Lead Generation

Project Management
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1.1.2 Industries they specialize in

| started by specifying who the service is intended for in order to understand their needs, pain points, and desires.

Professional Services

Customized IT solutions like client management systems and workflow automation, alongside digital marketing
strategies, to help legal, accounting, and consulting firms streamline operations and attract high-value clients.

E-Commerce & Retail

Developing user-friendly e-commerce platforms with features like secure payment integration and inventory
management, complemented by targeted marketing campaigns to boost online sales and customer retention.

Property & Construction

Software solutions such as CRM systems and project management tools, as well as digital marketing strategies, to
help real estate developers and construction firms efficiently manage projects and effectively market properties.

Education

E-learning platforms and student management systems tailored to educational institutions, along with digital
marketing services that improve student recruitment and enhance the institution’s online presence.

Manufacturing

Developing enterprise resource planning (ERP) systems and production scheduling software to optimize
manufacturing processes, supported by digital marketing strategies that enhance B2B lead generation and market
penetration.

Healthcare

Comprehensive healthcare IT solutions, including telemedicine platforms and electronic health records (EHR) systems,
coupled with healthcare-specific digital marketing services to attract new patients and improve engagement.

05



1.2 Identifying the target customers

| began by identifying the target audience to gain a clear understanding of their needs, challenges, and desires.

® Corporate Firms

Established corporate firms aiming to modernize their IT infrastructure or revamp their digital strategies can count on
Maxlence for innovative solutions that enhance efficiency, profitability, and long-term success.

® SME’'s

SMEs looking to scale their operations and enhance their digital presence. These businesses benefit from Maxlence’s
ability to provide cost-effective, customized solutions that drive growth without the need for large in-house teams.

® MME’'s

MMEs that are looking to scale their operations, improve their digital presence, and enhance their competitive edge.
These businesses benefit from cost-effective, customized solutions that drive growth.

® MSME's

MSMEs seeking to build or strengthen their online presence can rely on Maxlence for affordable and tailored digital
solutions that help them reach a wider audience and grow their market share.

® Entrepreneurs

For entrepreneurs and startups looking to establish a strong foothold in the market, Maxlence offers the expertise needed
to build a robust online presence, attract customers, and navigate the competitive landscape effectively.
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1.2.1 Value Proposition

Maxlence Consulting’s value proposition lies in its ability to deliver tailored IT software solutions and digital marketing services

that align with each client’s unique needs. As an Australian-based company, Maxlence stands out by combining technical
expertise with a deep understanding of the local market, ensuring that businesses not only receive cutting-edge solutions
but also strategies that resonate with their specific audience.

® Tailored Solutions

Maxlence provides personalized IT and digital marketing services, including custom development, web design, SEO, and
social media marketing (SMM). Each solution is designed to address the specific challenges and objectives of the client,
ensuring effective outcomes.

® Expertise and Innovation

With a team of experienced professionals, Maxlence brings cutting-edge technology and strategic insight to every
project. This allows them to deliver forward-thinking solutions that enhance business growth and keep clients
competitive

® Comprehensive Service

From initial strategy to execution and ongoing support, Maxlence offers a full spectrum of services. This holistic
approach provides clients with a seamless experience, making it easier to manage all digital needs through one trusted
partner.

@ Client-Centric Approach

Maxlence is committed to the long-term success of its clients. They focus on delivering measurable results and
continuously improving strategies to ensure that every project meets or exceeds expectations.
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1.2.2 Identifying the pain points

Identifying users’ pain points was crucial in understanding the audience, as it revealed why they seek services like those
offered by Maxlence Consulting and what drives them to approach companies for these solutions in the first place.

® SMEs and entrepreneurs often struggle with a lack of in-house expertise in critical digital marketing areas such as SEO,
SMO, and online branding. This deficiency significantly hampers their ability to effectively connect with and engage
their target audience, limiting their online visibility and growth potential.

e Small to medium-sized businesses frequently operate within constrained budgets, making it difficult for them to invest
in extensive digital marketing services or high-quality website development. This financial limitation often prevents
them from accessing the tools and expertise needed to compete effectively in the digital marketplace.

® For businesses lacking specialized knowledge or resources, managing and effectively utilizing digital technologies like
mobile apps, advanced analytics, and online reputation management can be daunting. The complexity of these tools
often overwhelms companies, hindering their ability to fully capitalize on digital opportunities and maintain a
competitive edge.

® Entrepreneurs and business owners frequently juggle numerous responsibilities, leaving them with little time to focus

on strategic marketing efforts. This lack of dedicated time and attention often results in missed opportunities to
effectively promote their business and drive growth.
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1.2.3 Identifying user needs

Effective Online Presence

Businesses need to establish a strong and consistent online presence to compete effectively in today’s digital marketplace.
This involves not just having a website, but ensuring it is optimized for search engines, responsive on all devices, and
engaging to users. A well-established online presence helps attract new customers and retain existing ones by showcasing
the business’s value proposition clearly and effectively.

Lead Generation

Effective lead generation is critical for converting potential customers into actual sales. Businesses need strategies that not
only attract leads but also nurture them through targeted marketing efforts. The goal is to create a streamlined funnel that
moves leads from interest to conversion efficiently.

Technology Integration

With the increasing complexity of digital tools, businesses require expertise in integrating and managing various
technologies such as mobile applications, advanced analytics platforms, and CRM systems. Proper integration ensures that
these tools work together seamlessly, providing businesses with valuable insights, improving operational efficiency, and
enhancing the overall customer experience.

Customized Strategies

Generic digital marketing approaches often fall short of addressing specific business needs. Therefore, businesses require
tailored strategies that consider their unique objectives, target audience, and industry-specific challenges. This includes
developing bespoke marketing plans that align with the business’s goals, leveraging industry trends, and addressing the
unique preferences and behaviors of the target audience to ensure maximum impact.

09



1.3 Revenue Model

Maxlence Consulting earns revenue through digital marketing services, website and app development, and project
management, prioritizing client-focused solutions and measurable outcomes to cement their reputation in digital

marketing.

Overview of Revenue
Streams

Digital Marketing Services

Website Design & Development

Mobile App Development

Project Management

Business Model
Components

Client Segments

Value Proposition

Consulting and Advisory
Services

Possibly Licensing Fees

Service Fees

Importance In Delivering
Values

Enhanced Online Presence

Higher social media engagement

Client Satisfaction and Retention

Improved search engine rankings

Increased website traffic




1.4 Finding User Touchpoints

User touchpoints for Maxlence Consulting typically occur at various stages of their engagement with potential and existing
clients.

® Website

Potential clients interact with Maxlence Consulting when they visit the company’s website, exploring the services offered,
case studies, and contact information.

® Social Media Interaction

Engagement occurs on social media platforms where Maxlence shares content, news, and
updates.

® Search Engine Results

Users encounter Maxlence through search engines when they look for IT software solutions, digital marketing services, or
specific offerings like SEO, web design, or custom development.

® Email Campaigns and Newsletters

Touchpoints include receiving newsletters or targeted email campaigns where Maxlence provides insights, service
updates, and promotional offers.

® Referral Programs

Referral programs act as touchpoints where satisfied clients refer other businesses to Maxlence, creating new
interactions and potential client engagements.

® Case Studies and Testimonials

Potential clients might engage with Maxlence by reading case studies and testimonials on their website, which can
influence their decision to inquire about services.
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1.6 Competitive Analysis

Identifying industry rivals’ strategies and market positions to inform strategic decisions and foster innovation in the
technological sector. Understanding competitors’ strengths and weaknesses helps Tecnogex refine its offerings and stay
ahead in a competitive landscape.

WIX

What's Good About WIX?

Customer service is a significant strength for Wix. Users often praise the platform for its responsive and helpful support
team. The availability of a chat option for customer service is particularly appreciated.

Wix is designed to be intuitive, making it easy for users of all skill levels to create and manage their websites.

Wix offers comprehensive analytics and insights, allowing users to effectively track visitor behavior, engagement, and
other key metrics.

SWOT Analysis
Strength

User-Friendly Interface: Wix is known for its intuitive drag-and-drop website builder, making it accessible for users with
no coding experience.

Wide Range of Templates: Offers a vast library of professionally designed templates across various industries, allowing
users to create visually appealing websites quickly.

App Market: Wix provides an extensive marketplace of apps (both free and paid) that extend the functionality of
websites, such as e-commerce, bookings, and marketing tools.



Flexibility and Customization: Users have the ability to customize their websites extensively, including layout, design
elements, fonts, colors, and more.

SEO Capabilities: Provides built-in SEO features to optimize websites for search engines, including meta tags, alt text, and
customizable URLs.

Weakness

Template Limitations: While templates are customizable, they may impose design constraints, limiting the ability to
create highly unique or complex websites.

Integration Limitations: Integration with third-party services and external databases can be limited compared to more
advanced web development platforms.

Dependency on Internet Connection: Requires a stable internet connection to use the platform effectively, limiting
accessibility in offline environments.

Perception of Non-Professionalism: Some users and professionals in the web development industry may perceive Wix
websites as less professional or lacking in advanced customization options.

Cost Structure: While Wix offers a free plan, advanced features and functionalities (e.g., e-commerce, custom domain,
ad-free experience) are available only through premium plans, which can add up in cost.

Opportunities

Expansion of E-commerce: Capitalizing on the growing trend of online shopping by enhancing e-commerce capabilities
and integrations with payment gateways.
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Global Market Penetration: Further expanding into international markets and localizing services to cater to diverse user
needs and preferences.

Enhanced Mobile Experience: Improving mobile responsiveness and performance to meet the increasing mobile
usage for website browsing.

Partnerships and Integrations: Forming partnerships with other platforms and expanding the app marketplace to offer
more diverse and specialized functionalities.

SEO and Marketing Tools: Continuously improving SEO tools and adding new marketing features to help users drive
traffic and improve visibility online.

Threats

Intense Competition: Facing competition from other website builders like WordPress, Squarespace, Shopify, and
custom web development services that offer more advanced features and flexibility.

Technological Advancements: Rapid advancements in web technology and user expectations may outpace Wix's
ability to innovate and update its platform.

Data Security Concerns: Increasing cybersecurity threats and data privacy regulations may pose risks to user data
stored on the platform.

Changing User Preferences: Shifts in user preferences towards more customizable, scalable, and high-performance
websites could impact Wix's market share.

Price Sensitivity: Price-sensitive users may seek alternatives or open-source solutions that offer similar functionalities
at lower costs.



¢p SQUARESPACE

What's Good About SquareSpace?

Elegant Design and Aesthetics: Squarespace is highly praised for its visually stunning, professionally designed
templates that appeal to creatives, photographers, and businesses seeking a sleek, modern look. The platform
emphasizes high-quality design, which helps users create aesthetically pleasing websites without needing extensive
design skills.

Multiple Solution: Squarespace provides a platform that includes everything from website building to hosting, domain
registration, and SSL security. This integration simplifies the process for users, eliminating the need to manage multiple
services.

User-Friendly Interface: The platform offers a user-friendly drag-and-drop interface, making it accessible for
beginners while still offering enough depth for more experienced users. Squarespace strikes a balance between ease
of use and advanced functionality.

Responsive Design: Every Squarespace template is built to be responsive, meaning websites automatically adapt to
different screen sizes. This ensures that sites look great and function well on mobile devices, tablets, and desktops
without requiring additional adjustments.

Built-In E-commerce: Squarespace includes built-in e-commerce functionality, making it easy to create and manage
online stores. Users can sell products, manage inventory, process payments, and handle shipping directly through the
platform. It also integrates with key payment processors like Stripe and PayPal.

Reliable Customer Support: Squarespace offers 24/7 customer support via email and live chat, as well as an extensive
library of tutorials, webinars, and forums. Users appreciate the availability and quality of assistance, which is crucial for
resolving issues quickly.




Strengths

Design and Aesthetics: Squarespace is renowned for its modern, polished, and visually appealing templates that cater
to creatives, designers, and photographers. The platform emphasizes design quality, making it ideal for portfolios, blogs,
and small business websites.

Integrated E-commerce: Squarespace offers built-in e-commerce tools, making it easy for users to set up online stores
with features like inventory management, payment processing, and shipping integration

All-in-One Platform: Squarespace provides a comprehensive, all-in-one solution for website building, hosting, and
domain registration, simplifying the process for users.

Responsive Design: All Squarespace templates are fully responsive, ensuring that websites look good on all devices,
including mobile phones and tablets.

Customer Support: Squarespace is known for its reliable customer support, offering 24/7 assistance through email, live
chat, and extensive online resources, including tutorials and webinars.

Weakness

Limited Customization: While the platform offers beautiful templates, customization options can be limited compared to
other platforms. Users with advanced design or coding skills may find it challenging to create highly unique designs
without additional code.

Learning Curve: Despite its user-friendly interface, Squarespace can have a steeper learning curve for beginners
compared to simpler platforms like Wix, particularly when setting up more complex features.

Pricing Structure: Squarespace is generally more expensive than some of its competitors, especially when factoring in
advanced e-commerce features or additional services like domain registration.

Lack of Advanced Marketing Tools: While Squarespace offers basic SEO and marketing features, it lacks some of the
more advanced tools and plugins available on platforms like WordPress.




Opportunities

Expansion of Customization Options: By enhancing its customization capabilities, SqQuarespace could attract more
advanced users who require greater design flexibility. This could include offering more robust coding options, third-party
integrations, or advanced design tools.

Enhanced Marketing and SEO Tools: Developing more advanced SEO and marketing features, such as integrated email
marketing, CRM tools, or enhanced analytics, would help Squarespace compete with platforms like WordPress and
Shopify, attracting businesses that need these capabilities.

Growth in E-commerce: The continued rise of online shopping presents an opportunity for Squarespace to further
develop its e-commerce tools. This could include expanding payment gateway options, improving international
shipping capabilities, or adding features for subscription services and digital goods.

Partnerships and Integrations: Squarespace could explore partnerships with other tech companies to offer additional
services or integrations. For example, collaborating with leading CRM or project management tools could attract
businesses looking for a more comprehensive suite of solutions.

Threats

Intense Competition: The website-building space is highly competitive, with platforms like WordPress, Wix, and Shopify
offering strong alternatives. Competitors may offer more customization, lower prices, or better-integrated marketing
tools, which could draw users away from Squarespace.

Price Sensitivity: Squarespace’s pricing is higher than some competitors, which could be a deterrent for price-sensitive
customers, particularly small businesses and entrepreneurs. If competitors offer similar features at a lower cost,
Squarespace could lose market share.

Customization Limitations: The platform’s relatively limited customization options could alienate more advanced users
who require greater flexibility. This might lead users to migrate to platforms that offer more freedom, such as WordPress.

Technological Advancements: Rapid technological advancements in web design and development, such as Al-driven
website builders or no-code platforms, could outpace Squarespace if the company doesn't continuously innovate. 17



2. Understanding the User

| focused on understanding the user by exploring psychological tools and techniques that effectively address and
resonate with the audience’s tendencies and behaviors.

2.1 What influences buying decisions

A consumer’s journey from initial interest to final purchase is laden with decisions influenced by many psychological factors
ranging from emotional responses and social influences to cognitive biases and perceived values.

2.1.1 The Power of emotional engagement

Tapping into emotions like joy, nostalgia, and urgency can enhance user engagement and drive actions. By incorporating
these emotional triggers into the design elements—such as visuals, content, and interactive features—designers can create
more compelling experiences.

For instance, using countdown timers for limited-time offers or exclusive releases can evoke a sense of urgency and FOMO,
encouraging users to act quickly. Emotionally resonant designs can significantly increase the attractiveness of products and
guide user decisions more effectively.

2.1.2 The Principle of Scarcity

The principle of scarcity is a strong motivator for influencing user behavior by highlighting limited availability and exclusivity.
By creating a sense of urgency, designers can prompt users to take quick action. For instance, an online fashion retailer
might launch a limited edition collection, making it clear that only a few items are available ("Only 50 pieces worldwide!").
This triggers the fear of missing out (FOMO) and enhances the perceived value of the product.

Adding real-time stock updates ("Only 5 left!") or countdown timers for deal expiration further intensifies this urgency,
encouraging faster decisions. By leveraging scarcity in design, UX professionals can increase engagement and conversion
rates, making products more appealing because of their limited availability.



2.1.3 The Influence of Social Proof

The influence of social proof is a cornerstone of consumer psychology in e-commerce, leveraging the idea that the actions
and approvals of others influence people. This psychological phenomenon is utilised to build trust and credibility,
encouraging potential customers to make purchases based on the positive experiences of their peers.

2.1.4 The Anchoring Effect
The anchoring effect guides user decisions by setting a reference point, often through pricing. In e-commerce, showing an

original price next to a discount highlights savings, making the deal more appealing.

Similarly, comparing a higher-priced item with a slightly cheaper one makes the latter seem like a better choice, influencing
quicker purchasing decisions.

2.1.5 The Power of Reciprocity

The principle of reciprocity taps into the human instinct to return a favour. E-commerce sites use this by offering freebies,
samples, or valuable content, encouraging users to respond with actions like making a purchase or subscribing.

This strategy not only adds value but also builds trust and brand loyalty, leading to stronger customer relationships and
repeat business.

2.1.6 The Rule of Commitment and Consistency

The principle of commitment and consistency influences user behavior by encouraging small initial actions that lead to
greater engagement. When users take a step like signing up for a newsletter or adding items to a wish list, they are more
likely to continue interacting with the brand in ways that align with their initial commitment.

E-commerce sites use this by inviting users to save items or add products to their cart, even without immediate intent to buy.
These small commitments increase the likelihood of future purchases, fostering brand loyalty and aligning with users’ desire
for consistency in their decisions.



2.1.7 The Decoy Effect

The decoy effect is used to influence user choices by introducing a third option that makes one of the original two options
more appealing. In e-commerce, this tactic helps guide users toward a preferred selection by shifting their perception of
value.

For example, a more expensive option is presented alongside a less valuable decoy, making the higher-priced option seem
like a better deal. This strategy effectively steers users towards the more favorable choice by enhancing its perceived value
through comparison.

2.1.8 The Paradox of Choice (filtered search option)

the paradox of choice highlights that too many options can overwhelm users, leading to decision paralysis and lower
satisfaction. To address this, e-commerce platforms often streamline the shopping experience by curating a limited
selection of products tailored to users’ preferences.

By narrowing the range of choices, UX designers help users make decisions more quickly and with greater satisfaction. This
curated approach not only simplifies the decision process but also strengthens loyalty and trust by aligning with users’ past
behaviour and preferences.

2.1.9 The Endowment Effect

The endowment effect makes users value items more simply because they can envision owning them. E-commerce
platforms use this by offering personalization and visualization features, such as augmented reality (AR) for online furniture
stores.

For example, users can place a virtual sofa in their living room to see how it fits, making the product feel more tangible and

increasing its perceived value. This personalization boosts user attachment and purchase likelihood by helping users see the
product in their own space, enhancing both satisfaction and sales.
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2110 The Zeigarnik Effect

The Zeigarnik effect is used to encourage users to complete tasks they left unfinished. E-commerce platforms employ this by
sending reminders for abandoned carts. When users add items to their cart but don't complete the purchase, a follow-up

email or notification brings the incomplete task back to their attention.

This leverages the Zeigarnik effect, creating a sense of psychological discomfort that can be resolved by finalizing the
purchase. Often, these reminders include additional incentives like discounts or free shipping to boost completion rates.

2.2 Maxlence consulting previous website
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2.3 Interacting with users

| conducted user interviews as part of UX primary research to gain a deeper understanding of their experiences, preferences,
and pain points with the previous version of the website. The aim was to identify what aspects users value the most, the
challenges they encounter, and how well the platform addresses their needs. Additionally, | assigned specific tasks to users,
asking them to locate certain pages on the website.

This method enabled me to directly evaluate the site's accessibility and ease of navigation by observing how efficiently users
could find the information they sought. This included users from the following backgrounds:

@ Entrepreneurs

Startups looking for end-to-end digital solutions, from creating their online platforms to launching marketing campaigns,
would benefit from Maxlence's tailored services.

® Small scale businesses/ Medium scale businesses

These businesses often require custom development, web design, and digital marketing strategies (SEO, SMM) to
enhance their online presence and compete effectively in the market.

® Educational Institutions

These institutions often need custom software solutions, engaging websites, and effective digital marketing strategies to
attract students and manage their online platforms.

® NGO’'s

Non-profits requiring web design and digital marketing services to increase awareness, drive donations, and engage with
their audience online.

® Multi-location businesses

These businesses often need centralized IT solutions and cohesive digital marketing strategies to manage multiple
locations and maintain consistent branding.
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2.3.1 Interview With Stakeholders

By conducting stakeholder interviews and cross-functional team observations | tried to gather qualitative insights into the
strategic objectives and operational workflows of Maxlence. This method helped me to align the website’s design and
functionality with the company’s broader business goals and customer service principles.

® Alignment with Long-Term Vision

The leadership emphasized the importance of the website reflecting Maxlence's long-term vision of becoming a leading
provider of IT and digital marketing solutions. This means the site should project credibility, showcase innovation, and
clearly communicate the company’s unique value propositions.

® Responsive and Scalable Design

The tech team highlighted the need for a responsive and scalable website that can adapt to different devices and grow
with the company’s expanding service offerings. This insight reinforces the importance of mobile optimization and a
flexible design framework.

® Enhancing User Engagement and Conversion

The marketing team’s short-term goal of boosting engagement and conversion rates suggests that the website needs to
be highly interactive and conversion-oriented. This means not just driving traffic but turning visitors into leads and
eventually, clients.

e Emphasizing Transparency Through Detailed Descriptions

The emphasis on transparency, particularly in the service delivery process, calls for an approach where the website not
only explains but engages the user in understanding how Maxlence operates.
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2.3.1 Insights from interviews

From these interviews, | gathered several key insights that provided me with a clearer understanding of the user's
expectations and requirements.

® Impactful story telling

Incorporating a narrative-driven approach in the design, using case studies, testimonials, and a well-structured “About
Us” section that resonates with the company’s core values and long-term vision.

® Keeping the user engaged with range of products

Designing the website with a strong focus on user journey mapping, ensuring that at each stage, the user is presented
with relevant, context-sensitive information.

® Enhancing User Engagement and Conversion

Using strategically placed calls-to-action, intuitive forms, and engaging content that encourages users to take the next
step, whether that’s booking a consultation, signing up for a newsletter, or downloading a resource.

® Privacy Assurance

As privacy concerns continue to grow, users are becoming more vigilant about how their personal data is handled. They
want to know that their information is in safe hands. This transparency not only helps build trust but also demonstrates the
company'’s genuine commitment to safeguarding their data, which is increasingly important in today’s digital landscape.

® Maintaining A Modular Design Framework

By implementing a modular design framework, the site can be easily updated and expanded as new products or services
are introduced. This approach not only keeps the content fresh and relevant but also allows the company to quickly adapt
to market trends and user needs. Each module can be tailored to showcase different products, ensuring that users are
consistently presented with options that are most relevant to their interests and browsing behavior.
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2.3.2 Interaction with First time users

These statements gave me a deeper understanding of users’ underlying motivations, concerns, and expectations,
highlighting their practical and emotional reactions when interacting with Maxlence’s website.

® ‘'When | visit a website, | want to feel like the company is being upfront with me. If | have to dig too deep to understand
the services or costs, it makes me uneasy. | need to trust that what's being presented is clear and honest.”

® 'The last thing | want is to waste time trying to figure out how to navigate a website. If | can't find what | need quickly, it
feels like the company doesn’t value my time.”

® ’lended up feeling lost and annoyed while navigating through the wesbite, which makes me question whether the
company can handle my needs efficiently."

® ‘The website looks outdated and poorly designed, it immediately made me question the company’s attention to detail
and whether they’ll deliver the same quality in their services."

® I'm often on the go, so I rely on my phone for quick checks. If a website doesn’t work well on mobile, it feels like they're
not keeping up with the times, and | might look elsewhere.”

® I'm not just looking for a one-time service; I'm interested in building a long-term relationship with a company. | want to
see that they’re committed to ongoing support and that they'll be there when | need them in the future.”

® ’“When a website is upfront about its services and costs, it makes me feel more comfortable moving forward. |
appreciate when companies are honest.”

® 'Without testimonials, | feel like I'm taking more of a risk. Case studies show that the company knows what they're doing,
but testimonials would help confirm that clients are actually satisfied.”
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2.3.3 Insights from the interaction

These statements gave me a deeper understanding of users’ underlying motivations, concerns, and expectations, highlighting
their practical and emotional reactions when interacting with Maxlence's website.

® Users deeply value transparency: They want to know exactly what they’re getting into without any surprises. If they sense
anything is being concealed, their trust quickly fades. This finding highlights the critical need for clear and honest
communication on the website. When users see straightforward information about services and costs, it reassures them
and encourages engagement. It's not just about being open; it's about making users feel respected and confident in their
choice.

e Ease of Navigation Reflects Respect: Users interpret a well-organized and intuitive website as a sign that the company
values their time. Difficult navigation is not just a technical flaw; it's perceived as a lack of respect for the user’s time and a
potential indicator of how the company might handle customer needs.

® Design and Perception of Quality: An outdated or poorly designed website can lead users to doubt the company’s
attention to detail and overall quality of service. For them, the website’s aesthetics are more than just visuals—they are a
direct representation of the company’s commitment to excellence.

® Responsiveness as a Standard of Modernity: For users who are often on the go, a mobile-friendly website is non-
negotiable. A site that fails to function well on mobile devices suggests to them that the company may not be keeping up
with current technology trends, leading them to question the company’s overall adaptability and relevance.

® The Power of Social Proof: Testimonials and case studies play a crucial role in reducing perceived risk. While case studies
provide evidence of expertise, testimonials offer reassurance that other clients have had positive experiences. The absence
of testimonials leaves users feeling uncertain about the company’s ability to deliver on its promises.

® Long-Term Relationship Building: Users are not just looking for a quick fix; they’re interested in forming lasting relationships
with companies that demonstrate ongoing commitment and support. They look for signs that a company will be there for
them in the long run, providing continuous value.
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2.4 Affinity Mapping

This affinity map distills the core user insights, addressing both practical requirements and emotional expectations. It
highlights the pivotal role of trust and transparency in user interactions, underscoring the need for clear communication and
a cohesive, intuitive design. By focusing on personalization and a seamless user experience, it ensures that Maxlence
Consulting's website not only meets functional needs but also fosters a genuine connection with its audience.

2.4.1 User Needs

From these interviews, | gathered several key insights that provided me with a clearer understanding of the user's
expectations and requirements.

Clear and Honest Information

The user requires straightforward details about what the company offer without any hidden surprises or fees to make
them feel like they can trust you.

Simple and Intuitive Navigation

Users want to find what they need quickly and easily, without having to spend time hunting or thinking too much.

Feels like home

Users appreciate when a website feels personalized to them, making them feel that the company genuinely cares
about their specific needs.

Up to date

Users are more likely to trust a company when the website has a clean, modern design that clearly shows the
company is professional and reliable.

Responsiveness

Users expect the site to work just as well on their phone as on their computer, seeing a good mobile experience as a
sign that the company is serious about the user experience.
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2.4.2 Challenges faced by the users

From these interviews, | gathered several key insights that provided me with a clearer understanding of the user's
expectations and requirements.

Distrust due to ambiguity

Users expressed concerns about the lack of clear information on the previous website. Ambiguity in service descriptions
led to a sense of distrust, as users felt uncertain about what they were actually committing to.

Frustration with complicated menus

The previous website's navigation was a significant pain point. Users found it difficult to locate essential information
quickly, leading to frustration. Complex menus and a confusing site structure hindered their ability to efficiently find
what they needed, causing them to abandon the site.

Doubts from poor interface

When the website's design didn’t meet modern standards, users began to doubt whether the services offered were of
high quality, directly impacting their trust in the brand.

“Looks very generic”

Users felt that the website looked generic and lacked a personal touch. This generic appearance made them feel
disconnected, as if the website wasn't tailored to their specific needs or industry.

Annoyance with Poor Mobile Usability

Users frequently access websites on their mobile devices, and the previous website’'s poor mobile optimization was a
major source of irritation. Difficulties with navigation, readability, and responsiveness on mobile devices made users
less likely to engage, pushing them towards competitors with better mobile experiences.
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2.4.3 Goals the user wants to achieve

From these interviews, | gathered several key insights that provided me with a clearer understanding of the user's
expectations and requirements.

® Establish Trust and Reassurance

Users emphasized the importance of transparency in building trust. They want clear, straightforward information about
services, pricing, and offerings, without any hidden surprises. This transparency reassures them that they are making
informed decisions, fostering a sense of reliability and confidence in the company.

® Easy and quick navigation

Efficiency is key for users, who expect to find the information they need quickly and with minimal effort. They value
intuitive navigation that allows them to locate content without confusion or delay.

® Feel Seen and Understood

Personalization is a significant driver of user satisfaction. Users appreciate when a website acknowledges their unique
needs and preferences, making them feel valued and understood.

® Experience a Modern, Professional Interface

The visual design of a website greatly influences users’ perceptions of the company. A clean, modern, and
professional interface signals competence and reliability. Users are more likely to trust and engage with a company
that presents itself through a polished and up-to-date website, reinforcing their confidence in the quality of services
offered.
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2.5 User Persona

(
Joseph, 23

CEO of Medium Sized Enterprise
Melbourne, Australia

Joseph values creativity, innovation, and forward-thinking
strategies in consultancy, actively seeking partnerships for
unique insights to differentiate his agency in a competitive
market. He prioritizes visually appealing, user-friendly interfaces
that enhance productivity, foster creativity, and enable
seamless collaboration, driving innovative solutions and
impactful outcomes for clients.

/

Stephen, 23

Entrepreneur

2

Stephen is a driven entrepreneur who recently launched his online
retail business. With a small but growing team, he’s looking to
scale his business rapidly but lacks the in-house expertise to
handle digital marketing and SEO.

Werribee, Australia

-
4 Y4

Challenges

Keeping up with rapidly evolving
digital marketing trends and
technologies.

Finding consultancy services
that align with agency’s creative

Goals

Develop innovative marketing
strategies to drive client
engagement and ROI.

Ensure brand consistency and
effective communication
across digital platforms.

vision and client expectations.

-

J
\

-
[

Challenges

Difficulty finding trustworthy
partners to help grow his
business.

Frustration with generic digital
solutions that don't cater to his
unique business needs.

Goals

Establish a strong online
presence to attract more
customers.

Increase brand visibility and
drive online sales.

AN

I\

Y4

What makes Joseph happy?

Accessing innovative consultancy solutions that align with his creative
vision and drive client engagement and ROI. Clear, measurable
outcomes from consultancy engagements reassure Alex, providing
transparency and enabling him to demonstrate tangible results and ROI
to his clients. He values visually appealing and user-friendly interfaces
that inspire creativity and foster collaboration among his team.

J
~N

AV

What makes Stephen happy?

Seeks solutions offering measurable ROl and long-term benefits. He
values consultancy firms known for expertise, credibility, and intuitive,
user-friendly interfaces. Clear information about Tecnogex’s services
and tailored demonstrations addressing company pain points are
crucial. Ongoing support reinforces Sarah’s confidence in Tecnogex as a
strategic partner

 \

/
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2.6 Empathy Mapping

This empathy map outlines the emotional and cognitive aspects of Maxlence’s users, guiding strategies to meet their

needs effectively through empathetic design and service delivery.

» Concerned: About staying

 Expresses: Need for cost-effective, e _
competitive in the industry.

impactful solutions.
+ Considers: How Tecnogex’s solutions

« States: Preference for consultancy ] )
align with company goals.

firms with proven expertise.
* Reflects: On the potential benefits

» Shares: Interest in clear, '
of new technologies.

measurable outcomes and ROI.

» Attends: Industry events, webinars,

* Frustrated: Balancing budget
and forums to stay informed.

constraints with technological

needs. « Engages: In detailed consultations
* Excited: About potential and product demos with potential
innovative solutions. service providers.
* Anxious: Ensuring seamless « Researches: Data-driven insights to
integration of new technologies. validate consultancy effectiveness.

ANIHL

S30d
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3. User Interface

Site maps serves as the backbone of user navigation, guiding them seamlessly through digital landscapes. It's one of
the most important step in creating a digital products, it should be logical and user-friendly.

( ) ( GMB ) C E-Commerce ) ( App Dev. ) (C stomer Col ) ( Logo Design ) ( On-Page Opt ) ( About Us )
( Growth ) ( Website Design ) ( SEO ) ( Business Store ) ( Saas App ) ( Construction ) ( Web Temp. ) ( Off-Page Opt ) ( Checkout )
( Business ) ( Web ReDes ) ( Email Marketing ) ( Web App Dev ) ( Hospitality ) ( Brochure Des. ) (Keyword Researcl’D ( )

0
—/
M

Enterprise ) ( Maintenance ) < Video Marketing ) ( Dashboard ) ( Medical Hosting ) ( Local SEO ) < Cart
Industry E-Commerce ( Local Ads ) ( Blogs
C PPC ) ( Case Study
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3.1 Color Palette

One of the main goal was to create a design system in which we had to decide a color palette that could be bright while
not stealing users’ attention from the content.

Blue symbolizes loyalty, trust, and security. It's a color that naturally instills confidence and dependability, making users
feel secure in their interactions with the company. Blue is also associated with wisdom and integrity, which aligns with
Maxlence's commitment to delivering thoughtful, reliable solutions.

Black represents professionalism, authority, and stability, reinforcing Maxlence's leadership in IT and digital marketing.
White embodies clarity and transparency, creating a clean, modern aesthetic that enhances user experience. Together,
these colors emphasize strength, elegance, and open communication, aligning with Maxlence's commitment to honesty
and integrity.

( Loyalty ) ( Professionalism ) C Security )
C Integrity ) ( Wisdom )
Gradient -

Primary
Used for most of the Used for blogs and disabled -
website elements like text, elements within the

buttons and backgrounds. website.

Secondary
Used for blogs and disabled
elements within the

website.
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3.2 Typogrpahy
Both typefaces were carefully chosen to complement and reflect the essence of the brand, creating a seamless and
user-friendly interface.

Poppins is a geometric sans-serif font known for its clean, contemporary appearance. Its versatility makes it ideal for
ensuring readability across different devices, which is crucial for user experience. The rounded shapes and balanced
proportions of Poppins convey a sense of approachability and modernity, making it perfect for a tech-savvy, forward-
thinking brand like Maxlence.

Monument is a bold, striking font that adds a touch of elegance and sophistication to the website. It's often used for
headlines or key branding elements to make a strong visual impact. Choosing Monument reflects a desire to convey
authority and innovation, reinforcing Maxlence’s position as a leader in IT and digital marketing.

C Playful ) C Modern )
( Simple ) ( Natural ) ( Professional )

A @:| Poppins A MoeNUINNESE
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3.3 Low Fidelity Wireframes

Creating low-fidelity (lo-fi) Ul designs for the redesign of Maxlence Consulting’s website was a crucial step in ensuring
the final design effectively communicated the brand’s message while meeting user needs.

3.3.1 Gathering Content and Understanding Requirements

The process began with the content team providing detailed information about Maxlence’s services, mission, and brand
identity. This content included key messaging, service descriptions, user personas, and the overall tone that the company
wanted to convey. Understanding this content was essential, as it informed the structure and flow of the website.

3.3.2 Defining User Flow and Site Structure

Content Mapping and User Navigation

With the content finalized, the immediate task was to plan how users would navigate through the site. This involved

thinking through the user journey to ensure that they could easily find key information without frustration or confusion.

Adhering to Pre-Constructed Layout

Since the layout had already been constructed by the previous designer, my task was to work within this framework. |
had to ensure that any changes or additions remained consistent with the original design while still optimizing the
user experience.

Following the Established User Flow

The user flow had been previously discussed and agreed upon with the team. This meant | needed to follow the
existing structure to maintain consistency in how users interacted with the site. My role was to enhance this flow,
ensuring it met the users’ needs as effectively as possible.

Balancing New Ideas with Established Design

Integrating new ideas into an existing design required a delicate balance between innovation and respect for prior
work. Enhancements had to be seamlessly woven into the established framework, ensuring the design’s continuity
while elevating the user experience. This thoughtful approach preserved the original vision while introducing
meaningful improvements.
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3.3.3 Sketching Low-Fidelity Wireframes

Creating the low-fi Ul designs started with sketching wireframes—basic, black-and-white layouts that focused on the
overall structure rather than getting into the details. These wireframes were like blueprints, showing where text, images,
buttons, and other elements would go on each page. Working with low-fi designs made it easy to quickly make changes
based on feedback, helping us refine the layout without getting caught up in the finer design aspects too early.

|| [l

36



3.3.4 Content-Driven Design Decisions

The content provided by the team played a significant role in shaping these wireframes.

e Hierarchy and Emphasis

The content'’s structure determined where to place calls-to-action, headlines, and service descriptions. Key messages
that needed to stand out influenced the positioning and size of text blocks and buttons.

® User Personas

Understanding the target audience helped in creating designs that catered to their needs. For instance, if the content
emphasized trust and professionalism, the wireframes would include prominent trust signals like testimonials or case
studies in the layout.

e Navigation and Accessibility

The content influenced how the navigation was designed, ensuring that users could easily access different sections of
the site. The wireframes reflected a straightforward, user-friendly navigation system that aligned with the clarity and
transparency the content aimed to convey.

3.3.5 Iterating and Refining

After the initial wireframes were created, they were reviewed in the context of the content. Feedback from stakeholders
and the content team led to several iterations, refining the designs to better align with the brand’s goals and the user
experience.

3.3.6 Preparing for High-Fidelity Designs

Once the low-fi designs were finalized and approved, they served as a blueprint for creating high-fidelity (hi-fi) designs.
The lo-fi wireframes provided a solid foundation, ensuring that the hi-fi designs would be both visually appealing and
aligned with the content strategy.
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| refined the filtered search tab to present a carefully chosen selection of packages that
matched user preferences. By focusing on relevant options through tailored filters, | reduced
the feeling of being overwhelmed, making it easier for users to find exactly what they were
looking for. This thoughtful approach not only simplified their decision-making but also
enhanced their overall satisfaction by aligning with their unique needs and past behavior,
thereby fostering a deeper sense of loyalty and trust.
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3.3.6.2 Content-Driven Design Decisions

The Power of Reciprocity

| applied the principle of reciprocity by offering free services like an SSL checker and
website analysis. These offerings were designed to give potential clients something of
value upfront, creating a sense of goodwill. This approach not only built trust but also
encouraged users to engage more deeply with the company, making them more likely to
consider Maxlence Consulting for future services.

The Power of emotional engagement

| used the idea of emotional engagement by adding limited-time offers to certain plans
and services. This was done to create a sense of urgency, encouraging users to act
quickly before the deals expire. By highlighting these special packages, you connected
with users on an emotional level, making the offers more appealing and driving them to
engage more quickly.

The Principle of Scarcity

I used the principle of scarcity by offering plans and services for a limited time within
specific packages. This approach makes users feel they need to act quickly, encouraging
them to take advantage of the offer before it's gone. By creating this sense of urgency;, |
aimed to increase engagement and interest in the services.

Emphasizing Transparency Through Detailed Descriptions

Offering detailed descriptions of each service and package helps users navigate their
options with clarity and confidence. By breaking down what's included and allowing for
easy comparisons, users gain a clear understanding of their choices. This approach not
only fosters trust but also ensures users feel empowered and valued in their decision-
making process.
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3.3.6.3 Content-Driven Design Decisions

The Influence of Social Proof

The principle of social proof was effectively applied by integrating client testimonials
and showcasing completed projects. This approach was aimed at building trust and
credibility with potential customers by highlighting the positive experiences of past
clients. By featuring real feedback and tangible results, the website reassures visitors
that others have successfully benefited from their services, making them more likely to
engage and convert.

Using Clear CTAs

Clarity not only enhances the user experience by making navigation straightforward
but also builds trust—users feel reassured when the path forward is obvious and
unambiguous. A clear CTA, like a prominently displayed "Get Started” or "Learn More,"
does more than just push for conversions; it shows that the company values the
user’s time and wants to make their experience as seamless as possible.

Keeping the user engaged with range of products

| applied the concept of keeping users engaged by carefully mapping out the user
journey. | identified the key stages a visitor might go through, from initial curiosity to
decision-making. At each of these stages, | ensured that the website presented
relevant and context-sensitive information. For instance, on landing pages, | provided
clear, concise overviews of services to grab attention. As users navigated deeper into
the site, | offered more detailed content, testimonials, and case studies to build trust
and provide the information needed to make informed decisions.
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6. Reflection

® Understanding the User

Every interview, every piece of feedback was a step closer to understanding their needs, frustrations, and aspirations. |
learned that beyond just a functional website, users seek an experience—a connection that makes them feel seen and
valued. This realization guided our design philosophy, ensuring that every element on the site wasn't just placed with
purpose, but with empathy.

® Balancing Innovation with Tradition

One of the most profound challenges was integrating fresh ideas with the established design framework. Respecting
the work of the previous designer while introducing new, user-centric improvements required a delicate balance. This
project taught us the value of honoring existing foundations while being unafraid to innovate. It was about enhancing
the user journey without losing sight of the continuity and coherence that had already been established.

® Building Trust Through Design

Trust emerged as a central theme throughout the project. We discovered that transparency, clarity, and
professionalism are not just desirable traits—they are essential. Every decision, from the color palette to the layout, was
made with the intention of building trust. It's a reflection of how design can shape perception, create a sense of
security, and ultimately, forge lasting relationships.

® The Power of Iteration

The iterative nature of the design process was a powerful reminder that great design isn't born in isolation. It evolves
through collaboration, feedback, and a willingness to revisit and refine ideas. Each iteration brought us closer to a
design that not only looked beautiful but truly resonated with the users. This project reinforced the importance of
staying open to change, of letting the user’s voice guide the evolution of the design



7. Learnings

® Empathy as the Foundation of Design

Understanding users’ emotions, motivations, and frustrations allowed us to create a website that truly resonated with
them. This project taught us that successful design goes beyond aesthetics; it's about crafting an experience that
makes users feel seen, understood, and supported.

® The Synergy Between Content and Design

We learned that content and design must work hand in hand to deliver a cohesive user experience. The content
provided by the team was not just information; it was the narrative that shaped our design decisions. This project
underscored the importance of aligning content with design, ensuring that every element on the site reinforced the
brand’s message and guided users smoothly through their journey.

® The Value of Flexibility in Design

Flexibility proved to be a key lesson, especially when it came to integrating new ideas within an existing framework. We
discovered that while innovation is vital, it must be adaptable to the constraints of established designs. This experience
emphasized the need for agility in our approach, allowing us to make necessary adjustments while remaining aligned
with the project’s goals.

® The Impact of Visual Design on Perception

The power of visual design in shaping user perception was another important lesson. We learned that users often judge
a company’s credibility and professionalism based on the look and feel of its website. This understanding drove us to
prioritize a clean, modern design that conveyed Maxlence Consulting's expertise and reliability, reinforcing their brand
identity through thoughtful visual choices.

® Iteration Leads to Refinement

We discovered that transparency and clarity are essential in building trust with users. This project highlighted the
importance of presenting information in a straightforward and honest manner. Users appreciate when they can easily
understand what's being offered without any hidden compilexities.

40



