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Chapter: 0

Overview
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Synopsis

Project title: Placement Management System: Designing a customizable and automated placement portal for campuses across India.



The project's aim is to simplify and enhance the placement process through an innovative and user-friendly platform tailored to meet 
the unique needs of all stakeholders. It seeks to streamline the communication, coordination, and management of all placement-related 
tasks, making the entire process more efficient and effective for everyone involved.



We identified several challenges in the current system, including managing a large volume of placement records and data efficiently, 
balancing the diverse needs and expectations of students, faculty, and employers, and managing a hectic schedule during the placement 
season. This system relied heavily on email communication and manual data entry in Excel sheets, which was time-consuming. Therefore, 
students often receive emails and replies late, making their already hectic schedules even more difficult.



This project commenced with market research conducted across various colleges to ascertain the needs and expectations of 
stakeholders. Following this, we analyzed our competitors and carried out user research at Amrita College in Coimbatore. Based on our 
understanding of stakeholder requirements, we developed a feature list, incorporating continuous feedback, and established task 
priorities for a Minimum Viable Product (MVP).



The challenge we faced was the diversity in placement systems across various colleges, with each institution employing distinct systems 
tailored for different branches. The task was to design a centralized placement system that could be customized to accommodate the 
specific needs of each stakeholder.



We are currently focused on refining task flows and wireframes through user testing. Simultaneously, we are developing a Minimum 
Viable Product (MVP) to secure funding for further development. Success metrics for this project will be determined by the feedback 
from stakeholders at Amrita College, Coimbatore, where the project is scheduled for implementation in August.
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Firespark 
Solutions

About Company

Firespark Solutions chalks out high-impact technical solutions to 
optimise and streamline business processes. It provide highly 
sophisticated offshore services in the form of effective IT-enabled 
business processes. Structure the best possible budget-friendly 
options that skyrocket your business growth without having to 
worry about hiring and training an IT team onsite. Their offshore 
team take complete charge of these areas, thereby allowing you 
the bandwidth to focus on other aspects of your business growth.

As a UX designer

My responsibilities included ideating on the feature list, creating 
the information architecture, developing task flows, and 
producing high-fidelity wireframes with a prototype for the team.



Additionally, I worked on designing the logo and user research 
for the product.

Bhavya

UX designer

Guruprasad

Tech Consultant

Anand

Product Manager



About Client

HYV (Hive of Placement) is a stealth startup dedicated to 
transforming the landscape of placement management for 
colleges, students, placement coordinators, and recruiters in 
India. Their mission is to simplify and enhance the placement 
process through an innovative, user-friendly platform designed to 
meet the unique needs of all stakeholders involved. It aims to 
streamline communication, coordination, and management of all 
placement-related tasks, making the entire process more efficient 
and effective for everyone involved.
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About the project

Title: Placement Management System

The aim is to create a customizable and automated portal to 
simplify the campus placement process, replacing inefficient email 
and manual data entry. The project is focused initially on Amrita 
College in Coimbatore, with plans to expand across India. 
Currently, we're developing a Minimum Viable Product (MVP) and 
refining it through continuous user testing. Implementation is 
scheduled for August, with success measured by stakeholder 
feedback.

Software used

ClickUp Figma Notion

GOALS

Streamline communication, 
coordination, and management of 
placement tasks.

Enhancing Efficiency and 
connectivity by incorporating 
Automation.

Scalable and Customizable 
platform
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Empathize

01

Define
02

Design
04

Implement
06

Test

05
Ideate

03�
� User Researc�
� Desk Researc�
� Competitive analysis

15th January, 2024

15th February, 2024

15th March, 2024

15th May, 2024 - Current

� User Journey Ma�
� User Person�
� Problem statement

� How Might We 
statement�

� Feature-lis�
� Task Flows

� Low - Fidelity 
Wireframe�

� High - Fidelity 
Wireframes

Timeline and Process
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User Research

Extensive user and market research was conducted to 
understand users' perceptions of placement management 
systems, their expectations for such products, the applications 
they currently use, and the problems they face with these 
systems.

20+

users

6+

university

6+

companies

Stakeholder�

� Student�
� Facult�
� Placement Tea�
� Recruiters

Source�

� Quora and Reddi�
� On-Call Interview�
� Surve�
� Onsite research

Area of Inquirie�

� Campus Placement Managemen�
� Engaging Companie�
� Coordinating placement activitie�
� Scheduling event�
� Maintaining relationships with companie�
� Strategies to approach companie�
� Resources/Services for student�
� Individual needs of student�
� Challenge�
� Suggestions
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Empathy Maps
The empathy map reveals key insights across stakeholders. 
Addressing these insights is essential to developing a placement 
platform that improves interactions and meets everyone's needs.

Thinks

We need a more 
efficient system to 
handle large volumes 
of data.

I wish there was a 
way to get more 
detailed feedback

Does

Manages placement 
drives, but struggles 
with inefficient tools.

Attempts to align 
student aspirations 
with available 
opportunities, often 
unsuccessfully.

Feels

Overwhelmed with the 
volume of tasks, 
particularly when they 
aren’t fully automated.

Frustrated by time 
constraints and 
technical limitations.

Says

“Verification of 
credentials takes too 
long”

“We face difficulties 
integrating new 
technologies”

Placement Team

Thinks

Why aren’t there more 
opportunities that 
align with my career 
goals?

How can I stand out in 
a competitive job 
market?

Does
Seeks opportunities, 
often struggling with 
unclear or 
mismatched job 
descriptions.
Participates in training 
but feels there’s a gap 
between training and 
real-world 
requirements.

Feels

Anxious about finding 
a job that matches 
their aspirations

Stressed by the time 
constraints and the 
need to prepare for 
placements alongside 
academics

Says

“I’m not sure what’s 
expected of me; the 
job descriptions are 
unclear.”

“Despite training, I still 
don’t feel fully 
prepared for 
interviews.”

Student
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Thinks

Is this placement 
process worth the 
investment of our time 
and resources?

How can we find 
candidates who truly 
align with our 
company culture?

Does
Participates in 
placement drives but 
often finds the 
process lacking in 
efficiency
Struggles to provide 
actionable feedback 
to colleges and 
students

Feels
Dissatisfied with the 
current pool of 
candidates due to a 
lack of necessary 
skills
Concerned about 
long-term 
relationships with 
educational 
institutions

Says

It’s challenging to 
assess candidates 
with limited practical 
experience.

We need better ways 
to maintain 
relationships with 
colleges.

Recruiters

Pain points



Placement team

Inefficient Systems

Lack of Detailed Feedback

Tech Integration Challenges



Students

Unclear Job Descriptions

Gap Between Training and Requirements

Stress from Time Constraints



Recruiters

Assessing Inexperienced Candidates

Maintaining College Relationships

Dissatisfaction with Candidate Pool
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Feedback 
system lacks 
detail, hindering 
improvement.

Time constraints 
hinder student-
employer 
connections.

Difficulty in 
integrating new 
technologies with 
existing systems

Crucial to boost  
student 
engagement with 
relevant job 
opportunities

Slow verification 
of credentials of 
students and 
companies 
during placement

Students often 
lack necessary 
skills despite 
available training

Inadequate 
handling of large 
volumes of 
placement data

Gap between 
aspirations and 
opportunities 
available

Unclear job 
requirements in 
JD causes 
confusion.

Insights

Transparent 
application and 
feedback 
needed.

Security and 
privacy are major 
concerns for 
users.

Willingness to 
adopt new 
systems depends 
on cost and 
effectiveness​
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Challenges During Placement 
Preparation

40%

Students

struggle with preparing 
for technical interviews 
and assessments

50%

Students

Time Management: 
balancing academics 
with placement 
preparation as their 
biggest challenge.

Satisfaction with the Placement 
Process

62%

recruiters

report being satisfied 
with the overall 
placement process

15%

recruiters

express dissatisfaction 
due to gaps in student 
preparedness or 
institutional support​

Student Preparedness vs. 
Recruiter Expectations

90%

Students

believe that their college 
has adequately prepared 
them for the job market.

66%

recruiters

however disagree, citing 
a mismatch between 
what is taught and the 
skills required in the 
industry.

Preferred Communication 
Channels

64%

Colleges

while WhatsApp for 
quick updates and 
coordination​

72%

Colleges

placement teams prefer 
using email as the 
primary mode of 
communication with 
companies

Primary Factors Influencing 
Recruiters Participation

48%

recruiters

believe that their college 
has adequately prepared 
them for the job market.

32%

recruiters

base their participation 
on positive past 
experiences with an 
institution's graduates

Feedback Mechanisms

68%

recruiters

Email Communication: 
The most common 
feedback method

40%

recruiters

Post-Recruitment 
Meetings: especially for 
long-term relationships 
with educational 
institutions

Quantitative Research



Most Important Factors 
When Considering Job/
Internship Opportunities

Coping with Rejection
Significant Challenges 
Faced During Job/
Internship Search

Utilized Resources for 
Placement Preparation

Seeking Feedback

Common approach to 
improving for future 
opportunities.

Support from Friends/
Family

Emotional support is 
crucial.

Self-care and Setting 
New Goals

Strategies for 
maintaining motivation.

Finding Relevant 
Opportunities

40% of students report 
difficulty in finding 
opportunities that align 
with their interests and 
skills.

Dealing with 
Competition

35% of students 
struggle with 
competition from other 
applicants.

Lack of Experience

30% find that their lack 
of relevant 
qualifications and 
experience hinders 
their chances​

Salary/Compensation

65% of students 
prioritize salary when 
selecting internships or 
job opportunities.

Growth Opportunities

45% of students look 
for growth and 
advancement 
opportunities as a 
crucial factor.

Company Culture

35% of respondents 
consider the work 
environment and 
culture very important

Career Counseling

Used by 60% of 
students.

Mock Interviews

Leveraged by 55% of 
students.

Online Courses

Used by 50% to gain 
additional skills

Chapter 3 | Quantitative Research 17
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Market Research

Users prefer 
apps that offer 
career guidance, 
networking 
opportunities, 
and salary 
negotiation tips.

Desire for 
features that 
enhance 
transparency and 
provide detailed 
job-related 
information.

Relies heavily on 
online portals but 
is interested in 
new tools if they 
provide 
significant 
improvements.

Desired 
functionalities 
include tracking 
progress, alumni 
networking, and 
real-time 
updates.

Tier 1 College

High Expectations and Competition

Industry Diversity and Specialization

Managing High Volume of Placements

Tier 3 College

Resource Constraints

Geographical Limitations

Student Aspirations and Guidance

Tier 2 College

Brand Perception and Recognition

Limited Corporate Partnerships

Skill Gap and Employability

Tier 4 College

Perception and Trust Issues

Limited Exposure to Industry Trends

Network Development

Market Research helped in identify the specific needs, 
preferences, and pain points of students, placement 
coordinators, and recruiters.



Chapter 3 | Market Research 19

Current Market Solutions

During my market research, I identified 
several direct competitors to HYV, with 
Superset emerging as the most 
significant competitor and benchmark 
setter. Superset offers a comprehensive 
placement solution.

With features like�
� End-to-End Placement Management�
� Automated Resume Parsing and 

Matchin�
� Seamless Communication Channel�
� Data Analytics and Reportin�
� Integrated Assessment Tool�
� Compliance and Verificatio�
� Company Engagement Tool�
� Student Porta�
� Mobile-Friendly Interface
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Product Superset Campus 365 HireMee TPO360 PlaceComm

Core Focus Automated 
placements

Full campus 
management

Skill-based 
assessments

TPO-centric 
placement tools

Communication & 
job posting

Target Market Large universities Comprehensive 
campuses

Skill-focused 
institutions

Small to mid-
sized institutions

Mid-sized 
colleges

Strengths Extensive 
company network

Complete campus 
ERP

Strong skill 
assessments

Affordable, simple 
placement tools

Cost-effective, 
simple

Weaknesses Higher cost, less 
customization

Not placement-
specific

Focuses only on 
assessments

Limited advanced 
features

Less brand 
recognition

Pricing High High Moderate Affordable Affordable

Differentiator Large-scale 
network access

All-in-one campus 
solution

Skill-based 
matching and 
training

Placement officer-
focused

Simple, cost-
effective

Competitor Study
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Opportunity Identification

Addressing System 
Efficiency and 
Integration

Automated Recruitment 
Workflow

Integrated 
Communication Tools

Real time Data 
Analytics and Reporting

Enhancing Student 
Preparation and 
Engagement

Gamification of learning 
resources

Maintaining Student 
motivation through 
competitive edge

Build Support system 
for system in case of 
doubts

Improving 
Transparency and 
Feedback

Get Feedback 
throughout the process

Qualitative vs 
Quantitative feedback

Expanding Multi-
Institution Support

Collaboration Features

Centralized Dashboard

Differentiating with 
Unique Features

Gamify learning

Customization
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Use Cases

User personas guided the creation of user stories and use cases, 
aligning features with specific needs and pain points. This method 
aided in developing a relevant feature list customized to the 
requirements of various users.

After discussing with the Product Manager and Tech Specialist, 
we main MVP features based on development time and feature 
importance. HYV aims to secure funding in a few months and 
needs a functional MVP with the most crucial and general items 
to gain resources for further development of complex features.

Placement Team User Stories MVP Priority

Resume Management Resource Management

Recruiter Communication Notifications and Alerts

JD Management Student Support

Data Management Event Management

Automated Resume Screening Collaborative Tools

User Persona 1

Vikram Sharma

Placement Manager

Age - 38 Gender - Male
Education - Bachelor's degree in Business 
Administration

Experience -  Over 10 years in student career 
services and placement management

Vikram Sharma is a seasoned Placement Manager with a strong background 
in student career services and placement management. His role involves 
coordinating with student coordinators, faculties, and industry partners to 
facilitate successful student placements. XYZ is dedicated to ensuring that 
students are well-prepared and matched with the right job opportunities that 
align with their skills and career aspirations.

Values: Strategic Thinker, Detail-Oriented, Empathetic

Goals

� Facilitate successful placements for students by matching them with 
suitable job opportunities�

� Ensure students are well-prepared and equipped with necessary skills for 
the job market�

� Build strong relationships with companies to enhance placement 
opportunities for students�

� Improve placement strategies and processes based on data and 
feedback.

Challenge

� Balancing the diverse needs and expectations of students, faculty, and 
employers�

� Adapting to changing job market trends and industry requirements�
� Managing a large volume of placement records and data effectively�
� Ensuring equitable and fair placement opportunities for all students.
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Student User Stories MVP Priority

CV Management Job and Internship Search

Experience Insights Notifications and Alerts

Application Management

Profile Management Virtual Career Fairs

Personalized Learning Path

Career Resources Access

Preferences & Company Information

AI-Powered Job Matching

User Persona 2
Student

Abhinav Mathur

Student

Age - 21 Gender - Male
Education - Currently pursuing a Bachelor's degree 
in Computer Science Engineering at a private 
university.

Location -  Urban area, near the university campus.

Abhinav Mittal is a diligent and ambitious student studying Computer Science 
Engineering at a private university. As he nears graduation, he is eager to 
secure a job that offers growth opportunities and allows him to apply his 
technical skills in a real-world setting. However, he faces the challenge of 
managing his busy academic schedule alongside the demands of the 
placement season, which requires attending numerous interviews, 
workshops, and networking events.

Values: Goal-Oriented, Tech-Savvy, Time-Management

Goals

� Secure a job in a reputable company that aligns with his career aspirations 
and utilizes his skills and knowledge�

� Successfully manage his academic commitments while actively 
participating in placement activities and interviews�

� Gain valuable industry experience and kick-start his professional career 
on the right note.

Challenge

� Balancing academic responsibilities with preparation for job interviews 
and placement activities�

� Navigating through the hectic schedule of classes, assignments, and 
extracurricular activities while also attending interviews and networking 
events�

� Ensuring he is prepared for the tests and interviews
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User Persona 3

Rohan Mehta

Senior Recruitment Manager

Age - 38 Gender - Male
Education - Master's degree in Business 
Administration

Experience -  10+ years in recruitment, specializing 
in campus hiring

Rohan is a seasoned recruitment professional with over a decade of 
experience. He manages campus recruitment for TechSolutions, focusing on 
hiring fresh talent that aligns with the company's growth and innovation 
goals. Rohan is responsible for building strong relationships with educational 
institutions, ensuring a smooth recruitment process, and selecting the best 
candidates to meet the company's needs. He values efficiency and aims to 
optimize the recruitment process to save time and resources.

Values: Efficiency, Quality of Talent, Professional Relationships

Goals

� Hire top talent: Identify and recruit high-potential candidates from leading 
institutions�

� Strengthen campus relationships: Build and maintain strong partnerships 
with educational institutions�

� Streamline the recruitment process: Implement tools and processes that 
reduce time-to-hire and improve efficiency�

� Enhance candidate experience: Ensure a positive recruitment experience 
for all candidates to boost the company’s employer brand.

Challenge

� Managing multiple portals: Struggles with navigating various college 
placement portals with different interfaces and requirements�

� Evaluating inexperienced candidates: Finds it challenging to assess the 
potential of fresh graduates with little or no work experience�

� Keeping track of communications: Difficult to manage and track 
communication with multiple colleges, placement officers, and 
candidates�

� Dissatisfaction with candidate pool: Occasionally faces frustration when 
candidates do not meet the desired criteria or expectations.

In the MVP version, there is no separate Recruiters dashboard. 
Placement managers will post job descriptions and manage 
candidates, acting as intermediaries between Recruiters and 
Students. This streamlined approach is temporary for the MVP; 
HYV plans to create a dedicated portal for Recruiters in future 
versions.

Recruiters User Stories MVP Priority

Institution Information Placement History

Job Posting Candidate Management

Candidate Communication History

Recruitment Analytics

Customizable Job Descriptions
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*Note: All detailed document links are given at the end*
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Placement Team Feature list V1

This is the initial draft of the feature list, updated based on user feedback and team 
suggestions. After its initial creation, I held a meeting with developers and the Product 
Manager to Prioritize the features that are feasible for the MVP.

*Features not added in the priority list*

Resume Review Management

� Resume Review Dashboard: Lists 
resumes awaiting review with status 
indicators�

� Resume Viewer: Displays the 
resume with tools for adding 
comments, highlighting text, and 
suggesting changes�

�

� Review Status Toggle: Updates 
the review status (e.g., Pending, 
Reviewed, Feedback Sent)�

� Feedback History Section: Logs 
all feedback provided for each 
resume�

�

Feedback Input Area: Allows 
placement coordinators to write and 
submit feedback�

Save and Submit Button: Saves 
the feedback and updates the 
student's CV management section.

Resource Management

� Upload Resource Button: Allows 
uploading of brochures, policies, 
and other relevant documents�

�

�

� Document Viewer: Allows students 
to view or download documents�

� Upload Confirmation: Notification 
shown upon successful upload�

� Resource Management Tools: 
Options to edit, update, or delete 
resources.

Resource Library: Displays 
uploaded documents categorized 
by type (e.g., Brochures, Policies)�
Search Bar: Enables searching 
within the resource library by 
keyword�

Recruiter Communication

� Contact Management Dashboard: 
Lists recruiter contacts with options 
to add, edit, or delete�

� Update Contact Form: Fields for 
updating contact details (name, 
email, phone number, company, 
etc.)�

� Contact Update Confirmation: 
Notification shown upon successful 
update�

�

� Add Note Button: Allows 
coordinators to log new interactions 
or schedule follow-ups�

� Search and Filter Options: 
Enables searching and filtering 
communication history by company 
or contact person.

Communication History Log: 
Displays a timeline of interactions 
with each recruiter/company, 
including dates, messages, and 
follow-up notes�
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Notifications and Alerts

� Alert Settings Page: Allows 
coordinators to configure 
notification preferences (e.g., in-
app, email, SMS)�

� Notification Center: Displays 
upcoming events, round 
clearances, and new company 
registrations�

� Event Detail View: Provides 
detailed information about the event 
or alert�

� Custom Alert Settings: Options to 
customize the type and frequency 
of alerts received�

� History of Alerts: Log of past 
alerts and their associated actions.

JD Management

� JD Review Dashboard: Lists job 
descriptions submitted by 
recruiters�

� Job Description Viewer: Displays 
the full JD with tools for 
commenting, editing, and 
suggesting changes�

�

� Finalize JD Button: Finalizes the 
JD and makes it visible to students�

� Update Notification: Sends 
notifications to relevant parties 
when a JD is finalized or updated�

�

Negotiation Tracker: Logs all 
changes and agreements made 
during JD negotiations�

JD History Log: Tracks all versions 
of the JD and changes made.

Data Management

� Data Analytics Dashboard: 
Provides visual reports and 
statistics on placement outcomes, 
student performance, recruiter 
engagement, etc�

� Custom Report Generator: Allows 
coordinators to create and export 
customized reports�

� Historical Data Comparison 
Tools: Compare current placement 
data with previous years�

� Bulk Data Import Tool: Supports 
importing student data from various 
file formats (e.g., CSV, Excel) with 
validation checks�

� Import Confirmation and Error 
Log: Displays results of the import 
process with error reporting for any 
issues encountered.
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Collaborative Tools

� Shared Calendar: Displays events, 
deadlines, and tasks relevant to the 
placement team, with options for 
setting permissions�

� Document Collaboration: Shared 
documents and files that team 
members can edit, comment on, 
and review�

� Task List: Collaborative to-do lists 
with task assignments, deadlines, 
and progress tracking�

� Real-Time Updates and 
Notifications: Provides real-time 
notifications of changes made to 
shared resources�

� Access Permissions 
Management: Tools for managing 
who can view or edit shared 
calendars, documents, and tasks.

Candidate Management

� Candidate List Table: Displays 
candidates with their profiles and 
application statuses�

� Profile View Button: Opens 
detailed candidate profile for review�

� Shortlist Button: Mark candidates 
as shortlisted for further evaluation�

� Result Management Tools: 
Options for interview scheduling, 
feedback logging, and final 
selection�

�

� Send and Track Button: Sends 
offer letters with tracking for 
candidate receipt and response.

Offer Letter Management: 
Templates for offer letters with 
options to customize and save 
drafts�

Although these features are not 
prioritized, they remain important. 
Therefore, I have designed the flow 
to incorporate them efficiently, 
making it easier for both developers 
and users.
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Students Feature list v1

CV Management

� Upload CV Button: Allows 
students to upload their CVs�

� CV List: Displays uploaded CVs 
with options to view, edit, and 
delete�

� Feedback Section: Displays 
feedback and recommendations 
with a status indicator (e.g., 
pending, reviewed)�

� Upload Verification Materials 
Button: Allows students to upload 
offer letters, certificates, etc�

� Document List: Displays uploaded 
documents linked to the CV�

� Confirmation Messages: Shown 
after successful uploads or 
updates.

Job and Internship Search

� Search Bar: Allows students to 
search for jobs or internships�

� Filter Options: Filters for location, 
industry, role type, etc�

� Real-Time Results: Updates 
results as filters are applied�

�

� Recommendations Section: 
Provides job suggestions based on 
eligibility�

�

Eligibility Check Tool: Analyzes 
student profiles against job 
descriptions�

Save Search Button: Allows 
students to save search criteria for 
future use.

Profile Management

� Profile Update Form: Allows 
editing of personal details, 
academic information, and portfolio 
links�

� CV Management Section: 
Displays and manages multiple CV 
versions�

� Default CV Selector: Allows 
students to set a default CV for job 
applications�

� Save Changes Button: Saves 
updates to profile and CVs�

� Confirmation Message: Shown 
upon successful profile or CV 
update.
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AI-Powered Job Matching

� Job Matching Dashboard: 
Displays AI-suggested job roles 
based on student profiles�

� Provide Feedback Button: Allows 
students to give feedback on the 
accuracy of job matches�

� Job Details View: Displays 
detailed information about 
suggested roles�

� Apply Now Button: Quick link to 
apply for AI-recommend

Application Management

� Offer List: Displays job offers with 
options to accept or reject�

� Offer Status Indicator: Shows the 
current status of each offer�

� Feedback Form: Allows students 
to submit reviews of the recruitment 
process�

� Confirmation Messages: Shown 
upon accepting/rejecting offers or 
submitting feedback.

Notifications and Alerts

� Notification Settings Page: Allows 
students to customize how and 
when they receive alerts�

� Notification Center: Displays a list 
of recent notifications�

� View History Button: Access to 
past notifications�

� Alert Preferences: Options to 
choose in-app alerts, email, or 
SMS.

Preferences & Company 
Information

� Preferences Settings Page: 
Allows students to specify preferred 
job types, locations, industries, etc�

� Company Profiles: Includes 
information on company culture, 
hiring history, and recruiter reviews�

� Save Preferences Button: Saves 
job preferences for future searches�

� Company Stats Dashboard: 
Visual representation of past hiring 
data and trends.
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Chapter: 5

user flow and


information architecture



Placement Manager’s Flow (First Time User)

User checks 
out HYV 
website 

Register’s into 
the portal with 
his college ID

Verifies His 
credentials

Checks out 
Trial with 
dummy data

Buys Portal 
Plan for his 
college

Login’s again 
with his 
account

Adds Old data 
or skip

Dashboard

Creates new 
(JDs)

Login and Registration flow V1
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Advantages

� Credential Verification Early: Ensures that 
only verified users access the trial, 
maintaining security and relevance�

� Dummy Data Trial: Allows users to explore 
the portal's features using realistic data, 
which can build trust before purchase.

Disadvantages

� High Initial Friction: Requiring verification 
before the trial can discourage users from 
fully engaging with the platform, leading to 
higher drop-off rates�

� Separate Login After Purchase: Making 
users log in again after purchasing the plan 
adds an unnecessary step, which can 
frustrate users and disrupt their experience.



User checks 
out HYV 
website 

Register’s into 
the portal with 
his college ID

Onboarding 
tutorial (Skip 
or Continue)

Buys Plan for 
his college 
and verifies

Dashboard

Adds Old data 
or Creates 
new (JDs)

Optimized flow
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By simplifying the process and offering users 
immediate access to the platform, HYV is more 
likely to retain users and convert them into 
paying customers. Security concerns can be 
managed through other measures, like post-
purchase verification, while the streamlined 
experience is crucial for maintaining user 
interest and satisfaction.
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V1 Final

Initially, I considered separate logins for students and 
placement managers. However, after consulting with a tech 
expert, we decided to use a single login. Roles will be 
assigned to users based on their IDs, allowing the system to 
automatically recognize whether a user is a placement 
manager or a student because



Using a single login with role-based access simplifies user 
management, improves security, and provides a consistent 
experience. It reduces complexity and maintenance 
compared to separate logins.
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Post Job Descriptions

User clicks on 
post button in 
dashboard

Create Post 
page opens


User Adds Job 
details

User Adds 
Qualification 
Criteria

User Adds 
Application 
Process

User Adds 
Exceptions

User posts on 
the job board

Research Material for Information Architecture of a JD

The flow and Information Architecture for this page 
were developed by analyzing job descriptions (JDs) 
from PDFs and online sources. This approach 
ensures the design aligns with how companies 
present JDs and meets the specific information 
needs of students.

High Priority
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Create Post Job Board
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Manage Student Applications

User clicks on 
Job board 
from side bar

Open Posted 
JD to view 
applications

Compares 
who applied 
and who didn't

Notifies those 
who haven't 
applied yet

Moves them to 
First round

Gets result

Moves passed 
students to 
next Round

High Priority
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Access Placement Stats

User checks 
daily stats on 
dashboard

For details he 
opens 
analytics page

He filters out 
the analytic he 
wants

AI suggestions 
to improve 
analytics

Can download 
analytics if he 
wants

Medium Priority

I conducted extensive research on 
presenting analytics effectively, 
focusing on the specific needs of 
placement managers. Initially, I 
gathered input from placement 
managers on the types of analytics 
they find most useful. Following this, I 
researched optimal methods for 
representing the data to ensure clarity 
and usability.

Explorations
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Upload Data

User goes to 
database page

Student, 
Company and 
Faculty pages

Can select 
between Bulk/ 
manual upload 

Manual 
Upload

Bulk Upload 
(CSV, Pdf, 
link)

Medium Priority
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Gather Feedback from Recruiters and Students

User goes to 
JD page

Clicks on the 
round to add 
feedback

Add common 
feedback in 
there

Students 
profile has 
personal 
feedback

Low Priority





Student’s Flow

User login with 
college mail ID


Onboarding to 
complete 
profile.

To update/Add 
more detail go 
to profile

Add/Update 
Resume

Add/Update 
academic Info

Add/Update 
experience

Add/Update 
Certificates

Add/Update 
Achievements

Add/Update 
Profile picture

Update Profile and Resume/CV
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High Priority



Student’s Flow

Opens Job 
Board


User checks 
out JD

Click on apply 
or save for 
later

Apply for Jobs/Internships
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High Priority



Student’s Flow

User opens 
Dashboard

Checks out all 
the updates in 
dashboard

Can also 
check updates 
in notification

Track Application Status

Chapter 5 | User flow and Information architecture 47

High Priority



Student’s Flow

Opens Job 
Board

Checks out 
the detailed 
JD page
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View Company Information and Job Details Medium Priority
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Chapter: 6

Wireframes Iterations


and Design system
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V1 Dashboard V3 Dashboard

V5 Dashboard V10 Dashboard

Starting with 
wireframe designs

Initially, I experimented with the 
layout and information architecture of 
the wireframes. My thought process 
is reflected in these early designs. I 
received valuable feedback from my 
teammates during this stage, which 
significantly improved the layout and 
overall design.



Design System

After extensive experimentation with 
colors and fonts, I began developing 
the design language for the High 
Fidelity UI. As this is for an MVP, the 
design language needs to be simple 
and easy to understand.

Color Palette
FFD700 (Gold/Yellow): Highlights key 
actions with a bright, positive tone, 
encouraging user engagement.



263238 (Charcoal Grey/Blue): Adds a 
professional, stable feel, used for 
headers and navigation.



CBE1D5 (Light Green/Teal): Provides 
a calm, balanced background, 
enhancing readability.



FFFFFF (White): Keeps the interface 
clean and uncluttered, focusing 
attention on content.
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FFFFFF

CBE1D5

FF
D

70
0 263238
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Typography

In the development of the MVP for 
the HYV project, font choices have 
been guided by principles similar to 
those outlined in Material Design. For 
consistency and readability, the 
following typography standards have 
been implemented�

� Headings and Titles: Font sizes 
for headings and titles are aligned 
with Material Design 
recommendations to ensure clarity 
and hierarchy�

� Body Text: The primary font used 
throughout the MVP is Arial. This 
choice provides a clean and 
legible appearance, supporting 
effective communication of 
content.
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GRID

Mobile Desktop

24

24 40

40

20112
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Components

To ensure a smooth transition 
of design assets and 
maintain consistency during 
development, I created a 
detailed Component List for 
the developers.

BM

Welcome Bhavya
Explore HYV, all in one solution 
for placement management!

Check out tutorial Skip

Complete your profile
For personalized analytics 
complete your profile 

Edit profile

Placement Team

Placement Team

Username

Input Field

Login with LinkedIn

Login with LinkedIn

Login with LinkedIn

Upload data

Upload data

Upload data

Add Data

Add Data

Add Data

Login access denied

Login Successful

Statistics

This week

300
Registered Students

50
Placed

38
Companies

Amrita Coimbatore Placement Manager
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Dashboard 
Exploration

I did lots of explorations with 
the dashboard and 
experimented with colors and 
font sizes
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Final 

Dashboard
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Job Board 
Explorations
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Final

Job board
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Create Job
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View JD
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Update Result
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analytics 
explorations
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Final

Analytics
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Final

Calendar
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Database 
explorations
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Final

Database 
(Student)
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Final

Database 
(Company)
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Final

Database 
(Faculty)
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Database 
(Components)
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View Student 
Profile
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View Company 
Profile
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Login Screens
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Mobile Screens
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Student 
Onoarding
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Student 
Onoarding
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Navigation 
screens

Home page Job Board
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Navigation 
screens

Analytics Calender
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Navigation 
screens

Profile Notification
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Sub Screens 
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Sub Screens 
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Sub Screens 
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Learnings

We can give thousands of Ideas but only few gets 
selected because a business needs to know how it will 
help business rather than how it will help user.

Working in team is difficult because everyone thinks 
differently so learned to accept others thought and think 
upon it.

Communication is the key of success as long as you 
hesitate to ask you will miss out important details

Always collect material to backup your idea or your 
idea may never see the light of day

Communication is the key of success as long as you 
hesitate to ask you will miss out important details

Feedbacks and discussions are important in design 
process because without them your efforts may get 
wasted.

What I learned in college is invaluable but in industry 
they don’t want your bookish process they want a 
process which is more natural.


