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Synopsis
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During my internship at CarDekho Group, I had the opportunity to work on multiple projects, with one of the most significant being the redesign 

of Zigweb’s website, a product of GirnarSoft. Zigweb is a startup business that provides a SaaS suite, including CRM, chatbot, online store, and 

marketing services, tailored for various businesses.

As the sole designer on the project, I collaborated closely with cross-functional teams, including sales executives who acted as the direct contact 

points with clients due to confidentiality issues. The project began with comprehensive research, where I conducted interviews with these sales 

representatives to gain insights into the specific needs and challenges faced by our clients, which included both startups and established 

businesses. The research phase also involved benchmarking against leading players in the field to ensure that our redesign would meet industry 

standards and exceed user expectations.

The key challenge in this project was to create a website design that aligned with the business needs and constraints of both our company 

and our competitors. I focused on simplifying the user experience, reducing cognitive load, and ensuring that all product information was easily 

accessible. This involved restructuring the website’s navigation, optimizing the header for better recall and findability, and integrating real product 

screenshots and data to clearly communicate the value of Zigweb’s offerings.

Additionally, I implemented strategies to increase lead generation, such as introducing a timed popup form that appears after a user spends 

some time on the site, encouraging them to engage and potentially convert into clients.

Throughout the project, my designs were implemented live, allowing me to see the immediate impact of my work and make necessary adjustments 

in real-time. This hands-on experience not only enhanced my design skills but also deepened my understanding of how design can directly 

influence business outcomes.

Project 1 - CarDekho Group



07

Synopsis

During my internship at IDfy, I played a crucial role in the development of LoKey 2.0, a design system created to ensure consistent and accessible 

interfaces across all product APIs. My contributions included the design of UI guidelines and elements, focusing on clarity, minimalism, and 

functionality. I collaborated closely with cross-functional teams, including senior designers, product managers, and developers, to curate a 

seamless and intuitive design system.

I also led the creation of practical “Do’s and Don’ts” guidelines for using UI elements by consulting developers on the challenges they faced during 

implementation. This collaborative approach not only promoted consistency and improved user experience but also empowered developers to 

efficiently implement UI elements across interfaces.

Additionally, I designed the side navigation bar UI, ensuring the maintenance of three levels of hierarchy without clutter. This design included a 

minimized section with icons and an expanded view displaying both icons and text, effectively balancing information visibility and simplicity.

Throughout the internship, I learned the importance of working in teams and managing individuals with varying intuition levels, finding common 

ground to solve problems collaboratively. This experience enriched my understanding of how to create cohesive design systems that enhance 

user experience and support efficient product development.

Project 2 - Idfy



Enhancing Business Operations, 
Customer Communication and 
Increase Sales  

Designing a user-friendly SaaS platform 
that meets the unique needs of tech-
savvy startups seeking rapid growth and 
established businesses looking to modernize 
operations and expand globally through 
cost-effective digital solutions.
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Sponsor

GirnarSoft was founded in 2007 by Amit and Anurag Jain in a garage in 

Jaipur, India. The company’s mission is to satisfy clients with the best .

Since then, it has launched many software applications, including its 

flagship CarDekho. They believe in unity, and work as a team that not 

just simplifies communication but optimizes the work as well. They 

understand the complexity in businesses and help clients with flexible 

solutions..

It’s vision is - “Innovation, Reliability and Client-friendliness are the three 

terms, which perfectly define our business methodologies. We excel in this 

field and take up the responsibility of helping organizations in meeting 

their IT needs and business goals. As a reliable outsourcing partner, we 

live up to our commitment of delivering the best of services, every time. “

They redesigned the homepage for Zigweb, a SaaS platform offering 

automation tools to enhance business productivity and efficiency. Zigweb 

provides personalized guidance, digital transformation solutions, ongoing 

support, and maintenance, catering to both large corporations and 

startups. The platform aims to innovate and improve fragmented existing 

SaaS solutions, ensuring an optimized digital presence for success.

CarDekho Group ( GirnarSoft )

Project 1 | Zigweb Website 09



The Journey of GirnarSoft So Far
2007
GirnarSoft was founded by Amit and Anurag Jain. The brothers laid the foundation for their vision of IT excellence in a humble garage.

2008
CarDekho hit the road, and it revolutionized the buying and selling of new and used cars forever. It created a nationwide digital platform to 
connect to prospective car buyers and sellers.

2010
Expanded to new industries, including healthcare, e-commerce, and more.

2013
Investors like the vision of the Jain brothers. GirnarSoft secured a funding of $15 million.

2014
CarDekho acquired two companies, Gaadi.com and Zigwheels, and added them to its portfolio.

2017
GirnarSoft completed 10 amazing years of its beautiful journey of innovation and growth.
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The Journey of GirnarSoft So Far
2020
The COVID-19 pandemic hit us all, but GirnarSoft stayed resilient amidst the storm and came out stronger.

2022
CarDekho went global to reach new heights. It became a top player in the global auto industry.

2024
17 Years. Countless Milestones: GirnarSoft continues its legacy of innovation, shaping the future.

Project 1 | Zigweb Website 11



About the Product - Zigweb

ZigWeb, a product of GirnarSoft, is a comprehensive SaaS platform designed to 
transform businesses for the digital age by providing all the tools needed to establish 
a robust online presence, automate processes, and scale operations. Offering 
personalized guidance and ongoing support, ZigWeb tailors its innovative solutions 
to meet the unique needs of both large corporations and startups. By consolidating 
various digital transformation services into a single, all-inclusive package, ZigWeb 
addresses the fragmented nature of the SaaS industry, ensuring businesses can 
seamlessly transition to and thrive in the digital world.
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Aesthetic and 
minimalist design
Lack of visual 
hierarchy, user gets 
confused from where 
to start reading

Consistency and 
standards
Inconsistent text 
alignment

Consistency and 
standards
Floating in two 
opposite directions, 
due to which none of 
them is readable

Aesthetic and 
minimalist design
Looks cluttered with 
too many elements 
and non uniform 
spacing

Heuristic Evaluation
Zigweb Homepage

Project 1 | Zigweb Website 13



Consistency and 
standards
Inconsistent icons of 
different families

Match between 
system and the real 
world

Wrong icons used for 
expand and minimize

visual focus 
not aligned due 
to Diagonal 
canvas and 
horizontal  
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Recognition rather 
than recall
Indirect meaning leads 
to cognitive load for 
user

Recognition rather 
than recall
Difficult for user to 
recognize people, 
Brand not specified

Aesthetic and 
minimalist design
Paragraph styling is 
improper

Aesthetic and 
minimalist design
Text and paragraph 
sizing is not consistent 
throughout the page

Aesthetic and 
minimalist design
Layout is not balanced

Project 1 | Zigweb Website 15



Heuristic Evaluation
Zigweb Homepage Header
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User Research

We began our research by introducing ourselves and explaining the purpose of the interviews with sales 
executives, who acted as representatives due to confidentiality constraints. 

The sales executives then shared their backgrounds and experiences, focusing on client deals with both a grown 
up business and a startup. We explored each case in detail to understand the client demographics, their journey to 
discovering our solutions, and the problems they encountered in finding a suitable option. We also examined their 
knowledge base, specific needs, and their flexibility regarding technology adoption. This comprehensive approach 
provided valuable insights into the varied challenges and requirements of different types of businesses, guiding 
our strategies for improving client support and solution effectiveness.

How We Explored and Uncovered

How was the research done
Primary Research
Interviews (In Person)

Secondary Research
Competitive Analysis
UI UX Analysis

Project 1 | Zigweb Website 17



User Persona
Start Up Business
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User Persona
Established Business

Project 1 | Zigweb Website 19



Competitive Analysis
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Freshworks
UX Analysis

Ease of Navigation
Quick links & shortcuts to frequently accessed sections enhances 
efficiency. Multiple headers on internal pages is overwhelming.

Cognitive Ease
Provides good information design aiming towards goals of the user 
while visiting their website

Interactions
Clear visual & dialog communication , clickable horizontal scroll is 
confusing for user

Tone of voice
The tone is engaging, positive, and user-focused, aiming to build 
trust and excitement for potential customers and future employees. 
It supports a strong user experience by being approachable and 
encourages action.

Feedback & Support
Chatbot is prominently visible on the landing page which helps in 
effective communication, here its interaction is not engaging for users

UX analysis of competitors 
evaluates the overall user 
journey, including usability and 
satisfaction. By understanding 
how competitors meet user 
needs and identifying gaps, 
we can design a more user-
centric product. Learning from 
competitors’ mistakes and 
successes allows us to refine 
our product’s usability, ensuring 
a seamless and satisfying 
experience that sets our product 
apart in the market.

Project 1 | Zigweb Website 21



Freshworks
UI Analysis

Appeal & Hierarchy
Well structured with decent visual appeal

Iconography
Clear & consistent icons

Intuitiveness
User friendly interface. Repetitive CTA (Free trial and Demo) distracts 
user to login their account . 

Legibility
Readable text & balanced contrast. Text alignment and wrapping is 
not consistent which makes it difficult to scan, no other prominent 
action other than a free trial or demo

Responsiveness
Text & CTA in mobile version are not visible
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Yellow ai
UX Analysis

Ease of Navigation
Labels of menu items have jargons/ unfamiliar words are used which 
confuses users a lot, where to click for their requirement

Cognitive Ease
Clear description of unique features on homepage lead user interest 
and explore the website

Interactions
Elements are interactive and error handling is useful

Tone of voice
The tone is transformative, empowering and use of jargons like “AI-
first, unified customer service platform” might be confusing.

Feedback & Support
Chatbot is engaging, noticeable and efficient for instant support

Project 1 | Zigweb Website 23



Yellow ai
UI Analysis

Appeal & Hierarchy
The overall layout is clean and visually appealing.

Iconography
Icons are not consistent

Intuitiveness
User friendly interface. 

Legibility
Readable text & balanced contrast. 

Responsiveness
Website is responsive

UI analysis of competitors focuses 
on their visual design elements like 
layout, color schemes, typography, 
and imagery. By understanding 
industry standards and trends, 
we ensure our product’s visual 
appeal aligns with or surpasses 
user expectations. Evaluating 
competitors’ design strengths 
and weaknesses helps us identify 
opportunities for differentiation 
and improvement, guiding us to 
create an engaging and intuitive 
user interface.
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User Journey
Start Up Business

User didn’t find required features we had 
on our platform and then he had to con-
nect with our representative who told 
him about that feature.

Similar more enquires were there

Project 1 | Zigweb Website 25



User Journey
Established Business

They needed quicker human assistance 
for clarity but found email as a difficult 
communication channel because it is 
time consuming

User was concerned about ROI which  
delayed decision making
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Efficient communication channels 
should be available to cater to dif-

ferent audiences.

Clear communication about data 
protection measures are vital to 

gaining trust

Onboarding support like training 
programs and ongoing support are 

essential for ensuring successful 
platform adoption and utilization

Realising the value addition of the 
platform to their specific goals and 
motivations of the business helps 

to recognise and relate

Clear ROI demonstration can         
facilitate the decision making    

process, especially for larger and 
more established businesses.

Providing clear demonstrations of 
how the platform improves oper-
ational efficiency can drive adop-
tion, satisfaction & transparency

confusion and cognitive overload 
while navigating the internal pages 
of the product due to the presence 

of a double header

User Research Insights

Project 1 | Zigweb Website 27



Problem Area

How might we redesign our SaaS suite website to better cater to 
the diverse needs of both startups and established businesses, 
ensuring a user-friendly experience that enhances technology 
adoption, operational efficiency, and customer engagement to 
increase sales .
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Opportunity Areas

Develop a continuous support model that caters to varying tech-
savviness levels. Implement a efficient communication channel strategy 
to address different client preferences, ensuring efficient and 
effective interactions.

The platform must create a connect with the specific goals of both 
startups and established businesses to realise value addition platform is 
providing to businesses which motivates adoption and decision-making 
by users.

To improve user experience and reduce cognitive load, simplifying the 
header structure and enhancing clarity in navigation will help users 
better understand and access product information without feeling 
overwhelmed.

Project 1 | Zigweb Website 29



Information Architecture

30  2020BDesID001 | Harshika Jain | BDes 2020-24 | JK Lakshmipat University



Project 1 | Zigweb Website 31



ChatBot
To address the varying tech-
savviness levels and communication 
preferences among our clients, we 
propose implementing an intelligent, 
adaptive chatbot. This chatbot will 
provide continuous support, offering 
tailored assistance based on the 
user’s familiarity with technology. It 
will also facilitate efficient interactions 
by seamlessly integrating multiple 
communication channels, ensuring 
clients can easily switch between 
chat and calls as needed. By doing so, 
we aim to enhance user experience, 
reduce cognitive load, and improve 
overall client satisfaction.
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Wireframe
Chatbot

Project 1 | Zigweb Website 33



Homepage
To ensure our platform connects with 
the specific goals of both startups 
and established businesses, we 
propose a comprehensive website 
redesign. This redesign will feature 
actual facts and figures that highlight 
the platform’s value addition, using 
real product screenshots to provide a 
transparent and authentic view of the 
features. Additionally, we will employ 
better information design to clearly 
communicate how the platform can 
address the unique needs of both 
types of businesses. This approach will 
help users understand the benefits, 
motivating adoption and facilitating 
informed decision-making.
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Wireframe
Homepage
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Header Navigation
To improve user experience and 
reduce cognitive load, we propose 
simplifying the header structure and 
enhancing clarity in navigation. By 
eliminating the double header and 
streamlining the layout, users will find 
it easier to understand and access 
product information without feeling 
overwhelmed. This redesign will ensure 
that all essential details are available in 
a more organized and intuitive manner 
while maintaining a comprehensive 
view of each product on a single 
window. This approach enhances 
recall and findability, offering a holistic 
perspective that supports efficient and 
pleasant browsing.
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Header Navigation
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Popup Form
To increase leads and boost sales, we 
propose implementing a strategically 
timed popup form that appears shortly 
after a visitor opens the website. This 
popup will capture the user’s attention 
and prompt them to provide their 
contact information & express interest 
in products. By carefully designing the 
form to be engaging and non-intrusive, 
we can enhance the user experience 
while effectively driving lead generation 
and conversion. This targeted 
approach ensures that potential 
customers are engaged at the right 
moment, increasing the likelihood of 
successful interactions and sales.
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Design System
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Design System
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High Fidelity UI Screens
Chatbot

46  2020BDesID001 | Harshika Jain | BDes 2020-24 | JK Lakshmipat University



High Fidelity UI Screens
Homepage
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Enhancing User Experience, Interface 
Consistency, and Accessibility

Designing a design system built and 
supported by designers and developers 
for creating consistent interfaces across all 
product API’s of IDfy.

Project 2 | IDfy Design System 53



Sponsor

IDfy was founded in 2011 in Mumbai by Ashok Hariharan and Vineet Jawa 

and is operated by Baldor Technologies.

IDfy builds technology solutions to help companies accurately identify 

people, run background checks, conduct KYC, mitigate lending risks, and 

onboard associates. 

Their mission is to deliver these solutions with zero friction for end users. 

Specifically, IDfy’s video platform and a suite of APIs help companies - 

Identify people (does Jane Doe exist?) - Verify their credentials (do the 

details belong to Jane Doe?) - Assess the risk of fraud (Has Jane Doe 

committed fraud or is she likely to commit one?) If you have opened a 

bank account with HDFC, created a fantasy team on Dream11, or ordered 

from Amazon or Zomato, your life would have been touched by IDfy.

IDfy
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LoKey 2.0, a comprehensive design system built 
and supported by designers and developers, 
aims to create consistent and accessible 
interfaces across all product APIs at IDfy. 
The system enables personal, adaptive, and 
expressive user experiences.

My role in LoKey 2.0 was pivotal in designing the 
UI Guidelines and UI Design system. I collaborated 
closely with cross-functional teams, including 
senior product designers, product managers, 
and developers, to ensure the creation of 
a seamless and inclusive interface. This 
collaborative effort resulted in a cohesive design 
system that supports IDfy’s vision for user-centric 
and accessible product design.

IDfy LoKey – from UX guidance and tools to reusable 
components and open-source code

Project 2 | IDfy Design System 55
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Thumbnails of components

While designing the thumbnails for components 
and elements, I focused on ensuring they clearly 
communicated their active state and functionality. 
My goal was to create recognizable thumbnails that 
conveyed essential details without overwhelming 
users. By maintaining a minimalist approach, I 
achieved a balance between clarity and simplicity, 
ensuring the thumbnails were both informative and 
visually appealing.
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Thumbnails of Elements
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Elements Guidelines

To ensure these guidelines were practical and 
effective, I consulted with developers about their 
implementation challenges. By incorporating their 
insights, I addressed common issues, promoting 
consistency and improving the user experience. 
This collaborative approach maintained uniformity 
across interfaces and empowered developers to 
implement UI elements efficiently, resulting in a 
cohesive and intuitive design system.
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Typography Guidelines UI
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While designing the UI 
for the side navigation 
bar, I focused on 
maintaining three levels 
of hierarchy to ensure 
all sections were visible 
without cluttering the 
interface. I ensured 
that information was 
presented clearly, 
showing the selection 
status of each item. The 
design included both 
a minimized view with 
icons and an expanded 
view with both icons 
and text, balancing 
functionality and 
minimalism.

Side Navbar
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Learnings and Reflection

Sole Designer Role: As the sole designer, I honed my design skills by managing the entire process from 
ideation to final implementation.

Collaborative Problem Solving: Working in a team and managing individuals with different intuition 
levels to find common solutions and solve problems effectively.

Understanding Real-Life Constraints: Worked on a live project with strict deadlines, which improved my 
time management and task prioritization skills.

Collaborative Skills: Improved my collaborative skills by working closely with different teams, ensuring a 
cohesive and well-executed project outcome.

Implementation Oversight: Collaborated closely with the development team to ensure proper 
implementation, spending hours resolving issues related to spacing, sizing, and other design elements.

Guidance and Management: I was involved me in all aspects of the project beyond just screen design, 
demonstrating effective project management.

Industry Exposure: Worked on a live project with strict deadlines, which improved my time management 
and task prioritization skills.

Development Insights: Acquired significant insights into the development process, including the use of 
automation software, understanding the entire workflow.
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Thank you for reading !!

For more information , please contact Harshika Jain at 
harshikajain.design@gmail.com .


