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n the past Design Thin-
king (DT) primarily dealt
with product design, but

itsrolegradually expandedto

include innovative approa-
ches to problem—solvmg am{
resolvingissues arising out of
disruptions like the Covid-19
pandemic. Consequently, B-
schools in India have begun
training BBA and MBA stu-
dentsin DT to enable them to
acquire user-centric insights
and develop the ability to in-
clude user feedback to frame
problems better. IIM Banga-
loreconducted aDesign Thin-
king online programme last
Apnl to encourage right-bra-
in thinking, process view of
DT and challenge framing
~andideation techniques.
IIM Kozhikode's Design
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Thinking and Innovation Ma-
nagement course aims to
equip learners to build a sy-
stems approach to innovation
in products and services. The
programme was developed
in collaboration with the La-
boratory for Inno-

vation, Venturing

and Entreprene-
urship at IIM Koz-

hikode (IMK LI-

VE), abusinessincubatorand
entrepreneurship develop-
ment centre set up with the
support of the Department of
Science and Technology.

“At a basic-level design
thinking probesintounstated
needs of the consumer, thro-
ugh a systematic process.

Consumer insights are about

motivations that may not be
explicitly stated® by consu-
mers,” says RameshKumars,
professor, Marketing, IM
Bangalore. Headdsthat DT is
about transforming consu-
mer insights into products
/service specifications that
will appeal to the consumers.

Inthepast15-20years, the
DT approach to problem-sol-
ving found its application in
solving a wider set of pro-
blems. “Essentially, this app-
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roach went from product de-
signtobeing applied toa vari-
ety of unstructured and semi-
structured problems,” says
Ranjan Banerjee, dean and
professor, Marketing, BITS
School of Management,
Mumbai (BITSoM), where DT
is a compulsory course. “Es-
sentially, DT helps createara-
pid prototype that allows stu-

“dents to get to an iterative,

user-centric approach to in-
novation and arrive at a solu-
tionfaster,” headds. Withthe
technical growth, the world is
becoming more interconnec-
ted, so fewer problems fit in

silos. MBA studentsneedto

understand demand, busi-
ness and communities, and
DT offers the approach and

toolkits. The DT

counss toolkit includes

user-centric in-
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include user fe-
edback to frame the pro-
blem better, creative idea-
tion and diverse teams, ra-
pid prototyping, continually
iterating the solution with

theusertoarriveattheright

solutlgn faster, says Baner-
jee, who is also associated
with IIM Calcutta’'s Lea-
dershipprogramme that also
includesDT.

Christopher =~ Abraham,
CEO and head, Dubai Cam-
pus, professor, Leadership,
Design Thinking and Organi-
zational Behaviour, S P Jain
School of Global Manage-
ment, says, “By default, De-
sign Thinking trains students
in developing traits such as
empathy, and helps them in
understanding prototyping,
brainstorming, failing and in
learning fast.”




