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How private sector can playa
bigger role in hlgher education

. If only a tax rebate

r incentive is given to

| private funding for not-
for-profit institutions, the

| govt can mobilise three

| times the money it has

| forgone as tax revenue,
into the education system

|

h JITENDRA K DAS

E THE FIRSTINDIAN Institute of Technology
| (IIT) was set up in Kharagpurin 1951,and
| nowthereare 23 IITs.The first Indian Insti-
tute of Management (ITM)was set upin Cal-
l cutta (now Kolkata) in 1961,and now there
| are 20 IIMs. AllIlTsandIIMshavebeenset
| upoutside the university system,with their
' own Board of Governors. It is easy to specu-
| late that,for these new-age institutions, the
3 government must havewanted togive them
| nimbleness in decision-making as well as
| independence from over-regulations to be
able to perform as desired. These aspects

| must not have been considered achievable
|

within the university system orundertheAll
India Council for Technical Education
(AICTE) regulations. Therefore, the inability
of the university system in India to foster
world-class institutions was side-stepped.
While IITs had the authority to grant
degrees,IIMs could not,since theywere reg-
istered as societies, and as a result IIMs
could give only the Post Graduate Diploma

in Management (PGDM), which was given
equivalence toan MBA degree by the Asso-
ciation of Indian Universities (AIU)—sur-
prisingly, a non-constitutional body. Thus
began the storyof’ hxgheteducauonm India
with three different governing models—
universities under the University Grants
Commission (UGC), IITs under the IIT Act,
and IIMs on their own as registered soci-

eties.Thiskind of multiple academicgover-
nance and the associated degree/PGDM
granting system does not existanywherein
the developed world.

It must, however, be noted that higher
education is an option for career growth,
unlike elementary education that may be
considered essential fora decent survival.
The institutions must constantly keep
developing and reinventing themselves,
considering sweeping changes in technol-
ogy and the way technology is being
deployed to harness the resources avail-
able and people’s capabilities. The role of
theregulatorbecomes crucialinachieving
these ends.

An objective way to involve the regula-
tors to contribute positively could be for
them toalso ensurea certain percentage of
universities/institutions under their regu-
lation to figure in the top, say, 200 ranks of
some noted international ranking bodies.

Regulating education must not be an
end in itself, rather it must have a defined
purpose,and the performance expected of
aregulatorwould achieve just that.

Tomeet the huge demand foreducation
that India is facing, private sector partici-
pation in higher education must not only
be encouraged, but rather be incentivised.
It is crucial that the government as well as

privateinstitutions coexist.In addxtwn,the
government must consider making
tions based on need and be ob,ectlve-dn-
ven. This means that all higher education
institutions in India must have acommon
regulatory framework, and not be divided
on government versus privately-funded
institutions, akin to a common corporate
law that governs private and government
corporations in India. The government
should encourage private investment in
higher education and also recognise the
necessity of financial autonomy for private
institutions.Among the many possibilities
ofincentivising private funding,ifonlyatax
rebateincentiveis given to private funding
for not-for-profit education institutions,
the government would be able to mobilise
about three times the moneyit has forgone
as tax revenue, into the education system.

A policy for privately-funded univer-
sity/institution with thekind of regulatory
freedom enjoyed by IITs and IIMs has the
potential to produce dozens, if not scores,of
world-class universities/institutions injust
10years.A comparative data on publicand
private universities in the US would be an
eye-opener.Such a policy framework is not
yeteven ina discussion mode.
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