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New models in early stage education

While we have had
substantive improvements
in enrolment rates due to
the many schemes and
spends on public
infrastructure, we still
continue to have major
issues on the qualitative
side of education delivery

Jaivir Singh

AS AN INDIAN who figures in the demo-
graphic often spoken of, it pains me deeply
, that my countrymen still make up a large
number of the global population that’s not
literate.As pera UNESCO report, a staggering
258 million Indians still don’t have the abil-
ity toread orwrite.Asan independent nation
forseven decades, our responsibility,asa col-
- lective, to provide education to the masses
and access to primaryhealthcare services has
trapped us in a cycle of substandard socio-
economic growth. The reasons are many.
While the intent of the governments at
the Centre, over the last couple of decades,
has been to achieve universal education, we
still have miles to go. We have seen a signifi-
cant jump (over six times) in literacy rates
since the British Raj, but there is always scope
forimprovement, As per faitly recent data,
74% literacy had been achieved by the year
2011, However, population growth has con-
tinued to playaspoileras the delivery mech-
anisms of the government and other like-
minded institutions to reach out to the
ever-expanding base of adolescents and
young school goers has not seen positive ac-
4 tionand resultsat the pace required. *
Whilewe have had substantive improve-

ments in enrolment rates due to the many
schemes and spends on public infrastruc-
ture, we still face major issues on the
qualitativeside of educationdelivery.

Apointer on this was exhibited by \

ASER, noting that over 52% of
children studying in the fifth \
grade lacked the reading
skills of the second grade.
The fact thateducation
as a sector is a central.
government and state ..
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government responsi- /‘ ;:’ )
bility provides its own ! et
compulsionsand com- s =
plications, even though

at both levels laws have

been enacted to make ==
early-stage education
mandatory and free, The ‘
last two decades have ?"
seen positive movement

around enrolment rates, but

denting this progress are the

dropout figures of 35% at the
primary level,a cause for concern

as per the Planning Commission re-
portof 2008.

The Right to Education Act (RTE 2010)
has aided in formalising the need for more
investment into the education space. Invest-
ments in bettering school infrastructure
may have seen an uptake, but lack of ac-
countability and ownership by many educa-

 tional institutions showcases substantive in-

efficiencies in the delivery model. This lack
of accountabilityis clear and visible, consid-
ering low quality of research, teacher absen-
teeism, substandard teaching training facil-
ities, inadequate availability, and the usage
of technological resources and dearth of in-
novative methods of teaching.

A game-changer has been active partici-
pation of parents in the formation of school
management committees to bring more ac-
countabilityand transparency in school op-
eratiofis.While thisisa big plusand astepin
the right direction, we have been unable to
adequatelyaddress the needs of poorer fam-
ilies,whose involvement in such committees
has an adverse effect on theirability to gen-
erate income as a consequence of the time
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spent in providing oversight to such com-
mittees. A study of 200 government schools
atthe primarylevel showed that,at any given
time, 25% of teachers were missing during
school hours and, of those present, more
than half were not involved in teaching ac-
tivities. Thus, a robust disciplinary oversight
and process needs to be laid out without

which deliverywill remain ineffective.
Many civil society organisations have
been addressing some of these issues by
,  impartinglocalised, need-based ed-
/ ucation to children, which are
aimed at improving the reten-
tion rate and bettering learn-
ing outcomes. While the
success rate these NGOs
display is encouraging,
their own limitations in
s terms of lack of consis-
tent funding leads to
their inability to retain
s quality trainers and
. teachers, leading to a
‘ domino effectin terms
- "== of imparting good
quality education to a
largersection of the pop-
ulation.The need toscale
these interventions re-
quires governmentbacking
aswell as private sector play-
ers to explore new partnership
models that bring the competen-
cies of different institutions to the
table to discuss and address the needs
as they exist today, as also to ensure that

we address the needs of the future.

Since the 2% rule was mandated, private
and public limited companies have estab-
lished CSR programmes and are beginning
topool a CSR funds into the education sys-
tem, with the hope of bettering outcomes
through the use of technology, and better
processes and efficiencies thatare somewhat
more prevalent in for-profit institutions. For
example, Tata Steel’s ‘Thousand Schools Pro-
ject; where its goal is to improve the quality
of education in government primary schools
in Odisha; or Wipro’s initiative that has
brought together 1,000 schools, 10,000 ed-
ucatorsand 30 social organisations across 17
states to create complete reform in the field
of education; or Satya Bharti Schools of the
Bharti Group which is a great example of
how monetary and other assistance from a
world-class company can be used to further
theagenda of the education sector. -

These efforts alone can’t fuel the dream
toachievealiterate India—PPPinterventions
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mvolvmg support from civil society, corpo-
rateand government functionaries is crucial.
Instead of duplicating these efforts,we must
first decentralise the delivery dynamic and
identifyappropriate practices that workina
specific geographical and cultural context,
followed by finding ways to scale it with best
practices that have been learnt in other re-
gions and communities. Second, innovative
learning models must be encouraged where
corporates bring in the value of building the
capacityof the government and/or civil soci-
ety organisations by introducingassessment
protocols that are driven by quality of out-
comes rather than volume alone.

Private sector-employees must be en-
couraged toworkat the ground level in dif-
ferent capacities, client-facing teams should
offer their services on pro bono or low bono
basis that can build soft infrastructure for
schools, NGOs, trainers and children, creat-
ing the right environment to encourage in-
dividual volunteerism. Building capacity of
school management committees is another
area where corporates can play a helping
hand, to have the right monitoring systems
set-up and increase their confidence as well
as skills needed forappropriate oversight.

Special initiatives must be encouraged
among children studying in government and
private schools to run basic literacy classes
for the support staff of companies, schools
and women; it could even be the building se-
curity guard orhouse help. Empowering peo-
ple with the capacity to read and write not
only helps bridge the gap dividing the rich
and poor, but also addresses caste and gen-
derissues plaguing our country.

Intheabsence of addressing the needsat
primary and secondary levels, it would be
hard for India toachieve a base of youth who
are prepared for the future, where the skill-
sets needed for employment are vastly dif-
ferent from those that were needed in post-
Industrial Revolution era. The keyis in being
able to bring the right players to the drawing
board, create workable models that can de-
liver, and monitor and course correct as
needs change in an ever-changing world.

The author is vice-chair, PwC India
Foundation. Views are personal

4/

/

1
_‘ o O - World Ecor
@wef
‘ l I < <‘ I | I his is the
J = — :nd Mat:L Ztl
MONDAY, OCTOBER 9, 2017 http://wef.
” .6 TOWARDS A LITERATE INDIA |

I =t = | — -—

TR ” My g Dttt o 3 I =

=

= ol = -4

[ DO = W - T = 2}

sSEPE&a e oe

Heai— |

==l ¢ B o Il = AL B o)

7 =

= e

"4 ’
e




