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SOLVING AND DECISIONS

Instructions to students:

1. Do not write anything other than your roll number on the question paper.
2. Answer any TWO Questions.

Q.1 Whyisdecision-making important at the workplace? What process 10
will you undertake to set upa workplace safety committee? marks
(LO1,

2)

A safety committee is an organization groupthat operates withina
workplace and is com posed of members from its various departments,
including management, frontline workers, and office staff. The main
purpose of a safety committeeis to mitigate the risk of workplace
injuries and illnesses. Its duties also include informing and educating
employees about safety issues, setting achievable safety goals for the
organization, and fostering a safety culture among the workforce.



Q.2

Q.3

While working on a team project, you notice that some of your co-
workers are falling behind and are threatening the outcome of the
project. As a project leader what options/alternatives do you have?
Use an Ethical Framework to propose a solution.

How do Biases and Fallacies affect Decision-Making in the Workplace?

Use TWO Biases and Fallacies EACH to demonstrate example in
context of the workplace.
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marks

(LO3,
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10
marks
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All the best!



