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NEWDELHI: Only onein fourlarge
Indian companies is able to tap
into the full potential of technol-
ogy-enabled innovations, with
most others missing out on an
opportunity for both strong
growth in profits and market
capitalization, according to a
new research report from
Accenture. Atthe sametime, the
report identifies several prac-
tices of high-growth companies
thathave enabled them toderive
significant value from innova-
tions where others have failed.
The report surveyed C-level
executives at 840 large compa-
nies across 14 industries and
eight countries, including 106
large companies in India.
~ Theresearchfound that com-

panies’ return on innovation
investments declined 27% over
the past five yearsand notes that
the gap between what technol-
ogy makes possible and the abil-
ity of companies to realize that
valueisonly going to grow. This
creates a steady supply of
“trapped value” —i.e., the value
that businesses could be releas-
ing or sharing if they could
change faster and more funda-
mentally in ways that would ena-

ble them to capitalize on technol-
ogy-enabled innovations.

The good news is that the
declining costs ofadvanced tech-
nology are presenting new
opportunities for companies that
have beenincreasingtheirinno-
vation investments. Globally,
incumbents and start-ups spent
acombined$3.2trillion on inno-
vation-related activities over the

25 percent of Indian firms
using innovation

' pastfive years, and this trend is

expected to continue — almost
one-half (50%) of those Accen-
ture surveyed in India expectto
increase their investments in

innovation by more than

50%over the next five years.

Challenges to Innovation
Investment Strategy

Of the 75% of Indian respon-
dents who reported increasing
their innovation investments by
atleast25% in the pastfive years,
more than one-third (38%)
underperformed theirindustry
peersin growing profits or mar-
ket capitalization. Accenture
analysis shows that much of this
is due to spending predomi-
nantly on incremental innova-
tion, whichishow nearly three-
fourths of non-high-growth
Indian companies directed their
spend, rather than on disruptive
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innovation.

- “Ourresearch highlights that
Indian companies apply innova-
tion more comprehensively
compared to their global coun-
terparts. In fact, almost 90 per-
cent of Indian companies have
plans to increase their innova-
tion spending by more than 25
percentover the next five years.
However, 70% of Indian compa-
nies are focusing their invest-
ments on incremental innova-
tion, which limits their ability to
derive tangible valuefromtheir |
investments,” said Anindya
Basu, geographic unitand coun-
try senior managing director,
Accenture in India. “High-
growth companies are not only
investingaggressively, butalso
taking a distinct, disruptive
approach to innovation to rein-
vent their businesses.”
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