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Transformmg HRwith cloud computin

Traditional HR systems are
disparate, disconnected.
Cloud-based HR reflects
the entire organisation in
real time

VIJAY KANNAN

ADOPTION OF DIGITAL technologies hassig-
nificantly changed the very nature of work
over the past few years. Human capital man-
agement has becomeatop priorityforsenior
executives across industries, and is now ex-
pectedtoplayacritical rolein enabling organ-
isations toachieve business objectives. To re-
alise this mandate, it is imperative for HR
organisations to leverage the latest in digital.
Redefining employee experiences and min-
imising the friction in terms of dealing with
- HR-related tasksandissuesisapriority. Cloud
asatechnologyhas madeit possible to create
these new experiences for employees and an
increasingnumberofenterprisesareracingto
adopt these new solutions.

According to the latest PwC HR Technol-
ogy survey, 40% of the 300-plus companies
surveyed globally have their core HR applica-
tions in the cloud. Further at least 73% of
these organisations have at least one HR
process in the cloud. Among those still using
on-premise applications, nearlyone-third are
activelyplanning their migration to the cloud

overthe next12-18 months.

Moving your existing applications to the
cloud or adopting Software-as-a-Service
(SaaS)-based solutions provides mulfiple ben-
efits, primary among them being reduced
costs rapid innovation, simplified and flexi-
ble HR operations and more effective em-
ployee engagement.

Keeping trackof thelatestinnovationsand
incorporating theminto on-premisesolutions
isacomplexand costlyundertaking, whereas
cloud and Saa$-based HR solutions are con-
tinuallyupgradedwith the latestinnovations

by the vendors,asit is core to their business. - (=

Remote monitoring and management also
eliminates the need for in-house update and
patch management, resulting in further cost
savings. The scalability and flexibility inher-
ent in any cloud solution helps in reducing
costsbyenablingthe HR organisationtoscale
asandwhen needed.

Cloud and SaaS-based HR applications
vastlyimprove the HR team’s ability to better
serveemployees. According to the PwCsturvey,
neatlyhalf the organisations surveyed attrib-
uted the increase in the usage of self-service
HR tools and a general increase in employee
usage of HRapplications to the implementa-
tion of cloud-based HR solutions. Cloud is
highlycompatiblewith mobility,and can thus
provide the flexibility to access HR applica-
tionsanytime, anywhereand on anydeviceas
per the employees’ preference. Moreover, in
today’s era of globalisation, on-premise solu-
tionsworkinginsilosacross locations makeit
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difficult to deal with a highly mobile work-
force. Cloud-based solutions can provide
seamless functionalityand global mobility to
effectively manage a global organisation.
Social media is being extensively used by
employees both within and outside the or-
ganisation for more effective collaboration.
Cloud-based HR applications are able to bet-
terintegrate with such solutions and make it

easierto capture all the data generated by HR
solutions, mobility-enabled applications and
social media, which can then be analysed for
generating valuable andactionableinsights.

While traditional HR systemsaredisparate
and disconnected, cloud-based HR applica-
tionsarenot onlycapable of providinga com-
prehensive view of the entire organis®tion in
real time, but are also able to seamlesslyinte-
grate with other solutions. This lends itself
welltoperformingadvanced analytics,which
providesdeepinsightsintothe mosteffective
way for managing and engaging with em-
ployees.

Migration to the cloud is a strategic deci-
sionand should beundertakenafter thorough
evaluation and planning to ensure success.A
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detailed business case with defined benefits
should be developed, and the HR solution
should be chosen based onafew critical capa-
bilities.One of the major reasons forfailure o
lackofadoption of thesesolutionsis duetothe
lack of commitment from relevant stake-
holdersand ineffective change management.
Managing these transformational pro- -
grammesis keyto theirsuccessand gettingall
stakeholders involved early in the process
makes it easier. Effective collaboration with
the vendor ecosystem is also eritical for suc-
cessful implementation of such projects. With
somanyfactors at play, it is prudent tohavea
coreteamofinternal orexternal expertstoen
sureasuccessful migration. ;

HRtransformationusing cloud-based dig-
ital solutions is tipe for the picking and the
various benefits outlined in this article pre-
senta compelling business case formigration
tothe cloud However, movingtothe cloud can
be adaunting undertaking and having the
right plan and stakeholder participation can
makeall the difference. Also, SaaS-based solu-
tionstakeawayall the complexity ofadopting
cloudandyou canbe upand runningwithina
matterof days. Aneffective migrationtocloud
and SaaS-based HR solutions can transform
not just the HR department, but also the en-
tite organisation.
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