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[nfosys trains ts mezw recruts ike ﬁghterpz’lots

Designs programme
that teaches recruits
to solve problems
onthe fly

 change. Chief informaton of )@,
- ficers want projects to go live in

BLOOMBERG

October1

When Infosys set out to remake
itsinternal training programme,

instructors visted flight schools
tosee how professional pilotsare
* taughttodeal with fastchanging

stuations. Thated the country's

- outsourcing giant to model

classes on flight simulators that
teach recruits to work faster,
think for themselves and anticip-
ate corporate customers needs
They're put through multiple

scenarios, and no two training

dasarealike.
“ltget@tralmesexcltedandre
moves the fear of the unknown,

- says ArpanPatro, who helped

design the classes and motivates
his students with the aviation

aphorism: “Tekeaffs are o

tional, landing s mandatory’.

New thinking L
The simulatorstyle drill piloted
this summer reflect new think-

~ ing at Infosys as the company

tries to move beyond the com-
modised work of building and
managing corporate computer
systems. Much of those processes
are now automated, and com:

panies such as Goldman Sachs
Groupand Philips N, are hiring
Infosys and other tech out

Sourcers for discrete HOMHEM s ]
projects that help them stay cur- 1% |

rent in a world of accelerating 1% 1,

weeks, rather than months, and
expect engineers to solve prob
lemson thefly

Infosys, which recently ousted
its chief executive after an in-

ternal power struggle and isnow
searching for his replacement,

can'tafford to take customers for

Tangesatthe Inftiys Global Education Center in Mysuru sLoowstc

granted. While the company has

not lost any major contracts yet
competition s stiffening as rivals
big and small snag digital ser-

its ranks and the challenges fe
cing the industry have contrib-
uted to an underperforming
share price.

- Infosys stock has fallen 74 per
cent this year, lagging behind a
20 percentrisein the benchmark
SKP Sensex. “Asias seconcHargest

[T senvices company needs to
- change and fast. As technologies

and the outsourcing market
change rapidly, kil sets become
very critical” says Raja Lahiri, a

Mumbai-based partner at the In

dia unit of advisory firm Grant
Thornton, ‘The training hastogo
from coding and programming
to design, creativity and cus
tomer experience areas where

there's more money on the table.

'ﬂheresaclearlagmslulls"

vices contracts, The upheaval in ~ 300-acrecampus

The Infosys campus si;s on 337
Verdant acres in Mysuru, The

cilty has 160 classrooms, em:
ploys 380 instructors and can
trainas many s 15,000 people at
atime.fust pasta.m.onarecent

Weekday, herds of chattering

twenty:somethings trooped into
one of many food courts and s
lected from dozens of subsidised
breakast choices, from rice and
lentil dosa crepes to leavened
bread parathas, Breakfast over,
they entered allday classes
where their choices were re-
duced to two:copeor leave,
Thisisabig change, Previously,
Indian outsourcers ike Infosys
fed thousands o notoriously cak

ing three programming lan-
guages (instead of one
previously) and learning to work
in teams, followed by an addi

A4 tional nine weeks of intensive

'S i specilied training, - Besides
© 0 teaching engineering  grads
S about such emerging technolo-

gies as cloud infrastructure, di
gital commerce and big dataana-

Iyt instructors lso emphasise
-~ soft ki, These include team
etiquette (working cohesively,as
- signing tasks based on aptitude
* puling together - individual
- pleces ofalarger project) howto

. articulatea pointtoaroom fullof

low engineering grads into un:
challenging software universit-
ies that spit out people adept at
generic coding but illequipped
to devise their own ol fions,

training chief Satheesha Nan-
jappa, who spoke of his own in-
Culcation in1993, Nanjappa went
on o0 set up the Mysore centre a
ecadeandhalf ago wih just
one classroom and a single in-
structorteaching 50 rawrecruits,

19-week programme

Now, trainges are put through a
19week residential programme
with nine weeks of software in-
dustry basics that include study:

customers (preparing  before-
hand,spealungslowly)anddres&
ing dos and don's (no frayed
jeans or short sirts)

Customers expect Infosys en-
gineers to be able to mix and
match technologies in the hunt
for solutions. In the past, stu-
dents might be taught to createa
simple search bar for a client
now they're expected to apply
search to multple industry scen-
arios, from retal o digial pay-
ments. “Today applications are
not monolithic, and engineers
need to have a wide variety of

. skills" Nanjappa says, The clent

expectationis thatthose onapro-
ject knoweverything,

The * selfcontained ~ Mysore
campus has 10,000 residential
rooms eqipped with everything

a trainee might need coffee

maker, lamp, clothes hangers,
lundry baskets and more.
There's abowling alley,a massive
lbrary, sports faciltes, @ super
market and a fourscreen multi
plex modelled after Walt Disneys
Epcot Center. Campus curfew is

10 pam,, and drinking is forbid-

den. Those suspected of imbib

ing are subject to breathalyser
tests and risk being shown the
door.

Like an increasing number of

Infosys recruits, Rohit Sharma,

- 23, hails not from a big city ke
, Bengaluru or Delhi but a small

town in Bihar. The recent com-
puter science grad had long
wanted to become an Infosys
software engineer and ignored
friends wamings that automa:
tion was killing coding jobs.
Eight weeks into his training,
Sharma is mastering the Python
programming language, faring
welln the assessments, and says
thetrammghaschangedhlmm
sibtleways.

Before joining Infosys, he

hadn'tealised the importanceof
communication. Now the re
centengmeens learning to meet
people and  initiate comers
tions with ease,
* “Imlearning to code," Sharma
says. ‘Tm also learning to come
outof the shellthat many peaple *
like me from small towns are
caughtin,and leamingtocopein
aglobalindustry”




