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eachers. This
actionson every front; letme list

Reforms require
teachers to play
a central role

The late evening drizzle did not
dampen thespiritof the teachers.
Therewere45of them, from pub-
lic(government)schools around
Chamba in Uttarakhand, gath-
ered for a dialogue on the draft
National Education Policy 2019
(NEP) at our Teacher r
Centre. At7pm, noone seemed in
amood toend the session, having
startedat5, though many ofthem
hadalongride ahead back home
along the winding mountain
roads.

Duﬁng those two hours, the

i group discussed the NEP, often

expressing how its aspects were
resonant with their aspirations
and hopes. Their worry was how

- much ofit will getimplemented.

Most of them did mention that

~ given the size and expansive

nature of the NEP document,
they had read only those topics
that were of interest to them.
Their one peeve seemed to be that
with the introduction of break-
fast at school for all students, in
addition to the currently availa-
ble “midday meal”, they may
have to spend more time super-
vising thekitchen—though they
did acknowledge that breakfast
was much needed for their stu-
dents. Over the past two and a
half months, while the NEP has
been up for public comment, I
have metmany groups of public-

.school teachers across India.

Most reactions have been very
similartothe groupat Chamba. A
few peeves, but an overall sense
of satisfaction with the NEP. Why
arepublicschool teachersreact-
ing in this'way? The answer is
quitestraight forward. The NEP
givestheteacher the importance
thatsheorhedeservesineduca-
tion. Onekey underlying princi-
pleofthe policy is that education
is a social-human process and,
therefore, good education
high-capacity, engaged
principle mani-

afew ofthese.

First, how can we expect teach-
erstoremain engaged and moti-
vated if the most basic physical
working conditions are inade-
quate to appalling? If they don’t
haveaccess tofunctioningtoilets
and running water, electricity
supply isdisrupted, and noteven
a small working space to them-

selves? If we recnact tha neafac

given other tasks. They must be
allowed tofocuson their teaching
and on their students. Teachers
will not be pulled out for other
kinds of work such as surveys,
distribution of public services,
local elections, etc. Repetitious
data demands on the teacher
from the system will be elimi-
nated by intelligent use of infor-
mation technology.

Fourth, an adequate number
of teachers will be appointed.
Today, an estimated 2 million
teaching jobs are vacant across
the country, while wealtogether
have9million teachers. That’'sa
large deficit. Teachers are han-
dling more students than they
can, across multiple grades, and
often teachingsubjects that they
have themselves not studied.
This will be addressed immedi-
ately.

Fifth, teachers must not face
discriminatory service condi-
tions. Lakhs of “para-teachers”
across the country perform the
same role as other teachers in
their schools, but get paid halfto
one-fourth. All such cadres of
teachers will be re;
given service conditions and
compensation equivalent to
other teachers, after going
through the relevant qualifica-
tions where required. Also, com-
pensation and service conditions
will be equalized across primary
tohigh school.

Sixth, teachers will be pro-
vided support for professional
development and growth. This
will be based on their own needs
and not driven by some central-
ized, impersonal system. This
will entail providing sustained
high-quality education and
opportunities for peerlearning. It
will also mean objective assess-
ment of their work and recogni-
tion for good work, enabled by
development-oriented supervi-
sion. This in turn will be enabled
by appropriate capacity develop-

mentofschool leadersand other

¥

schools—will be based on trust,
and will empower and enable
teachers. It will foster creativity
and initiative, and curricular
innovation. Teachers will be
treated as valued professionals,
not as the bottom-most rung in
the vast government hierarchy.
This will reflect in the daily
behaviour of the education Sys-

eSSt S

cation sysieixiélug in




