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e traits that make the
‘ideal entrepreneur

GRUCIAL The deflnlng trait of an entrepreneur is their nsk taklng ab|l|ty

Deodutta Kurane
« letters@hindustnatimes.com

‘Everyone can tell you the risk,
an Entrepreneur can see the
reward’.

 This quote aptly summarises
an entrepreneur of the modern
times. India is witnessing the
riseofan ‘entrepreneurial econ-
omy’, characterizedby D.I.C.E-

lesign, Innovation and Creativi-
ty-led Entrepreneurship, a setof
skills thatmay have once seemed
radical, vague or impractical to
managers has now grown
increasingly popular at the
workplace »

. Inthedaytocome, skills such
as these will enable companies to
create and sustain a competitive
advantage in the high-tech glo-
bally connected economy of the
21stcentury.

. Entrepreneurship is self-di-
rected value creation, of - Mak-
ing, leadingand managingarap-
idly evolving business.

The digital ecosystem is fur-
ther drivingentrepreneurship,
enabling reach, scale and effi-
ciency like never before. After
ail, it wasnot corporate manag-
ersbut two entrepreneurial col-
lege students, Larry Page and
Sergei Brin, who decided tobuild
a better search engine, and
founded Google.

NINE TRAITS THAT ARE
TYPICALTO ENTREPRE-
_NEURS : :

n.
Anentrepreneurisavisionary.
'ghe first steptoachieving some-
ttnng, is the ability to Dream, to
\nsuahse

Rlsk-Takmg

A prudent and calculated risk

taking appetiteis vital. An Ideal

entrepreneur prioritizes her/

his approach to life i.e. fear of
lure does notdampen the road

tosuccess.

€

frustfulness
Anentrepreneur works withand

thr ough others. For a people’s

on, it is ecrucial to trust the
2ople she or he works with.

€4 tivity
ativity, combmed with the
L .

ability to ensure last mile execu-
tionis key to being a successful
entrepreneur.

Ability to connect the dots
New age enterprises and start-

upsare built around seeing solu-.

tionsand patternsin apparently
unconnected situations. An
entrepreneur finds bottlenecks,
unblocks them and converts
theminto opportunities.

_ Management

It starts with managing oneself.
One must also manage the work
of the organization. An entre-
preneur can’t grow his company
by doing everything himself. He
builds a team that ably support
and run with his vision.

Leadership

As with trustfulness, an entre-
preneur must be capable of
influencing and motivating
those around her/ him.

ing agile and a
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» One doesn’t necessarily have to quit their job to be an entrepreneur

and grow with changing times.
Precision
When you fly people, you donot
take chances. Youdoit with pre-
cision, and you doit every time
with the same precision. If you
are not a perfectionist, you do
not become a commercial air-
line pilot.

Entrepreneurshlp calls for
suich precision.

ENTREPRENEURSHIP AT

WORKPLACESOFTODAY

Entrepreneurial vision, owner-
ship, dedication, strong inter-

‘personal & execution skills are

themainingredients tosuccess
atany workplace.

Such employees are enter-
prising, key contributors to pro-
ductivity, haveacreative prob-
lem solving attitude and are
Incubators of innovativeideas!
It is therefore not surprising
that employees with an entre-
preneurial outlook are highly
valued across orgamsatlons

NEURIAL ‘MUSCLE’ AT

GETTY IMAGES
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WORK

Contrary to popular belief, one
doesn’t necessarily have toquit
theirjobtobe an entrepreneur.
Entrepreneurshipis the process
of identifying, developing, and
translating a Vision to Actual-
ity.

Tobea professional entrepre-
neur youneed tonurture a pow-
erful vision — the mantra of
‘visualize to actualize’.

Once you develop a vision,
youmust chart out a differenti-

-ated strategicroadmap to trans-

late that vision intoreality.
Finally, your vision is limited

. only by your ambition.

Think big. Ideal entrepre-
neurs commit to something
imperfect and spend their life-
time perfecting it, surpassing

“new challenges and exploring

limitless possibilities.
The choice is yours to make;

~to embark on this highly

rewarding journey.




