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/ @ ANEW WAY TO LEARN

Digital learning needs help from deep analytics

y/
‘Uma Ganesh

CORPORATIONS HAVE BEEN relying on
Learning Management Systems (LMS) tofacil-
iatelearningand address the challenges of dis-
tance, timeand cost factors. LMS implemented
inmost organisations have been facilitating in
hosting content, providing content access to
the learners, conducting assessments and
keeping track of their progress. The expecta-
tion of training managers in the’90s was for
technology to deliver static e-learning built
around the digital libraries. LMS transitioned
to becoming a platform for talent manage-
mentin the next decade.

Today the requirement is for continuous
learnin. Ttis expected to be datadrivenand mo-
bile friendly. With the arrival of Industry 4.0
and digital functioning, traditional LMS is no
longerequipped to cope with the transforma-
tional business landscape and the emerging
needs of the employees as an aid to their
performance. Inthe newera,analyticswill lead
and drive every function in the organisation.
Learning is also expected to be influenced by
data, to become machine driven, more
intelligentand develop the abilitytoanticipate
learning needs.

Businesses are therefore evaluating the

v

question of whether toretain the LMSand up-
gradethem orreplace themwith digital learn-
ing platforms.The survey findings of most or-
ganisations have been highlighting that the
staticcontentwith the boundaries of learning
pre fixed for all individuals which s typically
the casewith most LMS. Therefore need of the
houris just in time content’rather than just ‘in
case content’and alignment of learning out-
comes with the business outcomes.

Digital learning platforms differ from the
traditional LMS fundamentally on account of
theirdesignaround key principles namely, the
importanceof personalisation, the recognition
of the individual’s identity in the context of
highlynetworked environment and the neces-
sity to support this persona and the signifi-
cance of the overall learner experience which
isthe keytoretaining theattention and thein-
terest of the learners. Just as in the consumer
buying processwhere personalisationand cus-
tomisationare essential for successful business
models, it is important to recognise that the
learner experience is critical to sustaining in-
terest in the learning process. For this, the
learner profiles and their learning require-
ments have tobe understood—the needs could
be preparatoryforarole,somewould bejustin
time and some others could be remedial.

Apart from organisation-designed content,
digital learning platforms such as Skills Alpha
provideaccess to numerous external channels
of learningand also nurture networked learn-
ing and user generated content. Courseera,
YouTube, Udemy, to name a few, are fre-
quented byall and by integrating these chan-
nels into the platform, it becomes feasible to

appeal tovarying learning patternsand styles
of the employees and thus add a significant
depth and dynamic edge to the content. Fur-
ther, byte sized and video based content are
preferred increasingly as learners have short
spanoftimeand this trend has tobe addressed
by the digital platform. Coaching and feedback
from on the job training are other useful di-
mensions of learning thus providing a seam-
less experience for the employees. As a result,
training managers need to focus on content
curation instead of original content creation.
Often we come across an incremental ap-
proach to ‘digital learning’. In other words,
some managers would consider digital learn-
ing as a proposition that takes place with the
access to intranet, social media, LMS and as-

sessments and employees are able to move
from one medium to another for their learn-
ing needs on their own, supplemented by of-
flineinitiatives suchas performance manage-
ment or competency matrix. This approach
fails todeliver the optimal learning experience
as seamless navigation and data capture at
every stage, personalisation and collaboration
with custom views for different stakeholders
are not feasible with thisapproach.

One significant factor which is impacting
most performersin organisationsisthe urgent
necessity to embed analytics driven ap-
proaches to their functioning as the roles are
becoming more complex. Digitallearning plat-

- forms provide analytics support to business
- managers and L&D managers. Deep analytics

could help teams develop personalised plans
and monitor their progress. Investments in
technology can be justified onlyif the correla-

 tion can’be established between learning out-

comes and business outcomes such as sales
growth,employee engagement, customer sat-
isfaction index, attrition rates and employee
engagement score, Just as customer engage-
ment parameter has become morescientific
and data driven, it is also expected that the
measurement of learning effectiveness be-
comes more accurate and reliable. Digital
learning platforms with their built-in analyt-
icsand the capability to bring together multi-
tudesof relevant contentinadynamicfashion
could be the game changer for businesses
working on the transformation agenda.
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