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tures, usually starting on a shoe-
string budget. It has been seen that
they are quite conservative when it
comes to funding; usually starting
their business with meagre savings
or funding fromwithin their closeso-
cial circle. This situation can get a
major faceliftif adequate VCfunding
is made available towomen who have
a clear and growth-oriented business
plan. I have seen highly talented
women step out of their comfort
zones from traditional home-grown
businesses and venture into million-
dollar business enterprises with the
right amount of funding.

The bumpy roa to improve
women entrepreneurship

Can a workforce dominated by women benefit the business ecosystem at a holistic level?

UMASRINIVASAN

Gender diversity is get-
ting high on the agenda
for India Inc. An in-
creasing number of or-
ganisations are realis-

ing the impact of having a diverse
and inclusive workplace. Having
women across management levels
not onlymakes better business sense,
this can also lead to a sizeable addi-
tional economic growth, adding bil-
lions of dollars to the country's GDp,
according to some industry reports.
However, despite strong evidence

on the business case of gender diver-
sity;we are far behind than where we
should be. Today;the reality is grim
when we consider the number of
womenholding senior leadership po-
sitions in corporate India. An analy-
sisof all listed companies on theNSE
reveals that approximately 90% of
them had a woman director on the
board. However,women represented
only about 12.3% all directorships.
Further, only four companies in the
BSE100have a woman CEOtoday.
Clearly; India Inc suffers from a

dearth of women leaders. While this

Good mentor(s)
It has also been seen that success-

ful women who reach at the top,more
often than not, have an experienced,
trustworthy mentor who offers solid
business advice and nudges them in
the right direction.
In today's competitive business

landscape, having a good mentor is
key to professional success. Some-
times all we need to do to encourage
wom~n to get into entrepreneurship
is to offer reliable mentorship.
India is fast emerging as one of the

world'sfavourite investment destina-
tions for start-ups led by women en-
trepreneurs. There has been a steady
increase in the number of Indian
women starting their own business
ventures with investors-both from
within ~d outside India-providing
the necessary funding and mentor-
ship. It is critical th~t.weidentu:yand
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Clearly; India Inc suffers from a
dearth of women leaders. While this
situation is slowly but surely chang-
ingforthe better, itis importanttoun-
derstandhowa workforce dominated
by women can benefit the business
ecosystem at a holistic level.
So, why corporate India needs

more women at the top?
The Indian business environment

is steadfastly opening up to the con-
cept of inclusivity at the workplace.
Boardroom gender diversity is the
norm nowadays; companies are real-
ising the benefits of an unbiased
work environment capable of creat-
ing a positive business impact.
Particularly in the case of start-

ups where innovation is closely
linked with business profitability;
women-and it has been seen that
women leadership exhibits intuitive
problem-solving abilities and smart
business sense-have the power to
steer the business towards a differen-
tiated value proposition.
Somestudies have also shown that

women in senior leadership posi-
tions bring in more innovation, dif-
ferent perspectives and out-of-the-
box ideas of running the business.
Wehave substantial data to indicate
that companies with women CEOs
showamarked increase in the return
on equity (ROE).Even investors are
more than willing to place their bets
on a set-up with women in key deci-
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'sion-making roles.
While women rep-
resentation in cor-
porateboardrooms
and in senior exec-
utive roles is on the
rise, implementing
workplace gender
diversity requires
understanding and
resolving the mul-
tiple challenges
faced by women
who balance both
family and career
ona thin line.
In this context,

encouraging more
women to step into
entrepreneurship
could be the most viable solution that
can address these challenges effec-
tively.Womenalso appear to enjoy an
edge when it comes to business plan-
ning and decision making. The fact
that they successfully manage the
nitty-gritty of the household system
is, in itself, a proof of point. Various
studies have shown that women are
systematic and careful planners;
know how to process information
and use it smartly; are reliable and

trustworthy; know
how to create and
maintain relation-
ships; and have the
inherent drive to
take their careers
to great heights-
all of these being
key success imper-
atives for entrepre-
neurship. So,what
all can be done to
nurture women en-
trepreneurs?
Women who do

venture into entre-
preneurshipgener-
ally start some-
thing they are most
comfortable do-

ing-for instance, home catering ser-
vices or specialty food business. We
have found that a large percentage of
women feel that setting up a start-up
venture as amarriedperson and with
kids is a big challenge. Therefore,
they require a great deal of motiva-
tion and support.

Increasing the number of
women in leadership

positions, having more
women representation in

corporate boards and
promoting women

entrepreneurs will drive
better gender diversity

at workplace. These
measures can also have

a cascade effect on
creating women-friendly

policies at work

Adequate VC funding
For most part, women entrepre-

neurs self-fund their business ven-

within and outside India-providing
the necessary funding and mentor-
ship. It is critical that we identify and
nurture enterprising business-
women who have the power to com-
pletely redefme the Indian business
scenario. If we observe closely;there
are budding business ladies all
around us. Look at the number of fe-
male graduates passingoutof India's
prestigious B-schools-these are the
women we should be pushing to-
wards focused entrepreneurship.
Increasing the number of women

in leadership positions, having
women representation in corporate
boards and promoting women entre-
preneurs will drive better gender di-
versity at the workplace. These mea-
sures will impact the focus on career
progression of women employees at
various levelsand motivate women to
pursue diversified career tracks. Al-
so, this will have a cascade effect on
creating women-friendly policies at
work and provide more equality to
women returning to their careers af-
ter a break. The need of the hour is to
create a corporate model where more
women are seen in executive and
managerial roles, in both organisa-
tional set-ups and self-ledbusinesses.
This iswhat will steer the country on
apositive growth trajectory.
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