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Instructions to students:
Attempt all the Questions. Each question will carry 10 marks. Question 9 will carry 20 marks.

Q. 1 A. Define Scientific Management. (5 Marks)
Q. 1 B Define leader and leadership and explain why managers should be leaders?
(5 Marks)

Q. 2 A List the contributions of Fayol towards Management. (5 Marks)

Q. 2 B Define Leadership. Explain various types of Leadership styles.
(5 Marks)
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Q.3 A What do you understand by Management, Describe Management as a Science and Art
(5 Marks)

Q. 3 B Discuss various functions of Management (5 Marks)

Q. 4 A. Explain any two Motivational theories, which can be used for employee motivation.

(5 Marks)
Q. 4 B. Explain any two leadership theories, Discuss, what type of leadership is required in
Education Sector. (5 Marks)

Q. 5 A Differentiate between the principles given by F.W Taylor and Hennery Fayol, also
Explain the similarities in their theories. (5 Marks)

Q.5 B What are the levels of Management? Explain the type of roles managers have to perform:

(5 Matks)
Q. 6 A Bring out the factors affecting centralization / decentralization. (5 Marks)
Q. 6 B Define leader and leadership and explain why managers should be leaders. (5 Marks)
OR
Q. 6 B Explain various types of Controlling with suitable example.

Q.7 A Do followers make a difference in whether a leader is effective? Define. (5 Marks)
Q.7 b Explain the basic steps in the control process. (5 Marks)
OR

Q.7 B Write a short note on Business Ethics.
Q. 8 What is meant by “Controlling’? Discuss the importance of controlling. (10 Marks)
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(.9 A “An organization can have no structure”. Do you agree or disagree with this statement?
Explain. (10 Marks)

Q. 9 B Write a short note on “Social Responsibility of business”. (10 Marks)
OR

Q. 9 B What is motivation? Explain the three key elements of motivation.
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