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Kings Learninghasa
spoken English app that
allows usersto enhance
theiremployability,
reports Nirmalya Behera

my English. The conversation mod-

ules were my favourite part, they
helped me practice a language Iwould use reg-
ularly. After completing my coutse, I was certi-
fied by Enguru with a good score. This was use-
ful while applying for jobs,” says Ishwar Kumat,
aBCom graduate from Mumbai,

The app not only helped Kumar in enhanc-
ing his employability it also made him pay only
whenhewanted the certificate.

The Enguru app is the flagship product oé
Kings Learning, a start-up founded in 2014 that
offers employability-focused English language
and communication skills through technology
products. The Enguru app offers a 40-hour pro-
grammeand allows users to learn both gener-
al spoken English and employability-focused
conversational English.

It has about 2 million users till date. More
than 120,000 users use the app in a month.

“Available in 28 languages, Enguru teaches
English in the mother tongue, from the basics
to more complex industry-specific functional
English that improves employability,” says
Arshan Vakil, chief executive officer and co-
founder of Kings Learning.

The company offers two enguru apps, one for
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Arshan Vakil, CEO and co-founder of Kings Learning, with his team

individuals and the other for enterprises.

Kings Learning on August 31 raised $2.5 mil-
lion from the Michael & Susan Dell Foundation
and other investors.

“English has become a ticket to enter the
booming knowledge-driven job economy of
India. Howevet, a few have access to quality
English language training. Almost half of the
graduates in India, primarily from underprivi-
leged backgrounds, are considered unemploy-
able in most of the sectors due tolack of spoken
English skills. Thankfully, mobile internet explo-
sion, supplemented by exemplary work, undet-
taken by technology-driven organisations like
Kings Learning, is helping address this prob-
lem. We are excited to support Kings Learning's
efforts in their journey ahead,” said Prachi
Windlass, education director (India) of the
Michael & Susan Dell Foundation.

Opportunities v
Kings Learning sees opportunities in the 250
million non-English speaking Internet users in
India, with 20 million being added every quar-
ter. enguru's core focus is on young adults who

make up 75 per cent of mobile internet users in
India. That gives it an audience of 187 million,
growing by 15 million every quarter.

The English language training market in
India is estimated at $4.67 billion, with 60 per
cent of that coming from vocational and corpo-
rate training, a focus area for Engunu.

Enguru’s tertiary audience comprises usets
from Asia, the West Asia and North Africa.
Digital English language training in Asia is
expected to reach $1.6 billion and $215 million in
the West Asia by 2018,

Business model

Kings Learning hastwo revenue streams, cet-
tificates and premium features, and corporate
training and recruitment through enguruJobs.

The company plans tosell certificates on the
app that will be mailed to users and offer various
premium courses. “There will be an option to
purchase a certificate at the end of every level.
This certification can then be used to apply for
different jobs on our app itself. Varying certifi-

cates ‘unlock’ jobs based on the English profi- -

ciency required for that job function,” Vakil adds.
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English is the de-facto global
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Appssuch as enguru acknowledge the
principal, ASK Pravi,aPermanence of regional languagesand
mid-market PE i, Make conversational English available at
which hasinvested  people'sfingertips. However, the ability

- in education to monetise such servicesisyetto be

transactional language. With the
working population in India being
exposed to global companies directly,
knowledge of conversational English
has today become a necessity.

Evolution of language service space

entail asignificantinvestmentin

B2Croute orthe B2B route. [twould,

Alley) get utilised.

established. Certification courses typically
make money onlywhen there isa brand
value associated with it, which would

buildingthat brand, eitherthrough the
therefore, be interesting to see how the
investments (whether in Kings Learning
orinthe Tiger Global-funded Culture

The popularity of services such as

Google Translate also shows that the
multilingual machine translation
services are increasingly being relied
upon globally and provide direction
forthe evolution of the language
service space.

With the need for learning languages
(especially English) established and the
technology available, we need to see
whetherthe mass working population is
inclined to pay the 'right’ price forsuch a
service on their relatively low-priced
smartphone, working on a relatively
low-cost data plan.

B FACT BOX

Founded: 2014

Area of business: Provides
employability-focused English language
& communication skills training

Funding: $2.5 million

Investors: Michael & Susan Dell
Foundation, Village Capital and
other US-based tech investors

App downloaded: Two million times
Active users: Over120,000 monthly

The corporate training programme is a stb-
scription-based model in which companies use
Enguru as a training tool for employees and the
enguruJobs platform allows clients to post var-
iousjobsand link them to different Enguru cer-
tification levels. “We started this company as
an offline English training business, which we
still run, and leveraged synergies with the app,”
says Vakil.

Challenges

“English learning is a space we know. The
biggest challenge is going to be finding the opti-
mal way of monetising this demand in order to
create a sustainable business,” says Vakil.

- “A perpetual challenge when scaling up is
building a strong team. As the team becomes
larger it gets more difficult. So that is always a
challenge that keeps me up at night,” he adds.

Road ahead

The start-up plans tosell 50,000 certificates and
is planning to bring 150 companies on board by
the end of this financial year. Kings Learning has
25 companies using its services. It is also plan-
ning to add 0.5-1 million users every month. /,
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