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GRADUATION PROJECT


The end of the students' academic tenure at the 
JK Lakshmipath University_Institute of Design is 
marked by the culmination of a substantial 
investigation in the field of design on a topic 
closely allied to their discipline of study. It is 
through the graduation project and subsequent 
documentation of the same that this investigation 
takes place. The graduation project is an 
opportunity for students to demonstrate their 
expertise as independent practitioners of design.



The project must be done with academic rigour 
incorporating systematic inquiry and informed 
design decisions. The phrase 'systematic inquiry' 
implies the presence of a structure and method 
by which the student must carry out his/her 
project. The graduation project reflects leadership 
manifested through creativity and innovation. The 
project leads to new knowledge creation and 
should align with broader objectives of the 
institute.



This project focuses on redesigning Sheryians' 
LMS platform to create a more engaging and 
supportive learning environment.

This project addresses the challenges faced by 
online learners, particularly aspiring coders, who 
often struggle with a lack of engagement and 
motivation in traditional online learning 
management systems (LMS)
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SYNOPSIS



In my graduation project, I tackled the 
challenge of disengagement and lack 
of motivation often faced by online 
learners, particularly aspiring coders.  
Current online learning platforms are 
frequently stuck in passive learning 
methods, leading to frustration and 
difficulty retaining information. 
Additionally, the absence of 
personalized feedback and a sense of 
community hinders motivation and 
learning outcomes.

Furthermore, the redesigned platform 
fosters a strong sense of community 
and collaboration among aspiring 
coders. I developed features like a 
dedicated Discord server for 
discussions, facilitating group projects, 
and a unique mentorship program. This 
program allows experienced learners to 
become paid mentors, guiding others 
while solidifying their own 
understanding. Overall, this user-
centered design approach, informed by 
extensive user research, ensures the 
LMS meets the needs of aspiring coders. 
By focusing on interactivity, 
personalization, and community 
building, my graduation project 
empowers aspiring coders to achieve 
their goals and thrive in the ever-
evolving world of technology.

To address these issues, I redesigned 
Sheryians' LMS platform, focusing on 
creating a more engaging and 
supportive learning environment.  The 
redesigned LMS incorporates several 
key features to promote active learning 
and knowledge retention. These include 
interactive elements like quizzes, coding 
challenges, and a built-in compiler for 
hands-on practice. Learners can 
personalize their learning journey with a 
progress tracking system and receive 
valuable feedback through coding 
assessments and instructor guidance. 
This helps identify individual strengths 
and weaknesses, allowing learners to 
focus on specific areas for 
improvement.
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JK LAKSHMIPATH UNIVERSITY



Prompted by the vision to integrate Design with 
Technology and Business.


“Design education has to move away from 
schools of Art and Architecture and move into 
the schools of Science and Engineering.  
We need new kinds of Designers, people who can 
work across disciplines, who understand human 
beings, business, and technology and the 
appropriate means of validating claims.”

                                                               ~DON NORMAN

Inspired by Don Norman’s quote, the Institute of 
Design at JKLU came up in 2019. Today, the 
Institute is ranked among the best in the country 
with well-curated courses in design that are 
backed by a curriculum geared to empower you 
with a designer’s mindset along with the tools and 
skills required to usher in a technology-led future.

Its aim is to make a shift from conventional design 
education towards a more future-ready and 
transformative way of learning to enable you to 
become a successful designer. 


The institute emphasizes to follow a 
multidisciplinary approach ,Develop a deep sense 
of empathy to become conscious of design’s role 
in building society.Our curriculum draws from the 
world’s leading design schools and programmes 
to break boundaries and equip you with the tools, 
skills, and mindset necessary for success.Imbibe 
sensitivity to understand people, cultures, and 
their influence on design effectiveness.
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SHERYIANS CODING SCHOOL



Sheryians Coding School, a division of Sheryians 
Pvt. Ltd., empowers individuals to become 
proficient in coding and pursue fulfilling careers in 
the tech industry. 

Sheryians envisions a future where everyone has 
the opportunity to participate in the digital 
revolution. They aim to be at the forefront of coding 
education, continuously innovating and adapting 
their curriculum to meet the ever-changing needs 
of the tech industry.

Equipping Learners for the Tech Revolution
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The curriculum equips students with in-
demand programming languages and 
frameworks, emphasizing hands-on 
learning through real-world projects

Sheryians encourages continuous 
learning, enabling students to stay 
updated with the latest advancements 
in the tech world.

They foster a collaborative learning 
environment where students can 
connect, share knowledge, and build a 
network of like-minded individuals.

Sheryians aims to make coding 
education inclusive, catering to learners 
with varying backgrounds and 
experience levels.

Sheryians emphasizes top-notch 
learning experiences through well-
designed courses and instructors with 
industry expertise.

Core Values:
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Sheryians envisions a future where everyone has the 
opportunity to participate in the digital revolution. 
They aim to be at the forefront of coding education, 
continuously innovating and adapting their curriculum 
to meet the ever-changing needs of the tech 
industry.

Vision

Sheryians' mission is to bridge the gap between the 
growing demand for skilled coders and the current 
talent pool. They achieve this by�

� Providing high-quality, industry-relevant coding 
courses�

� Fostering a supportive and collaborative learning 
environment�

� Equipping students with practical skills through 
real-world projects and mentorship�

� Cultivating a passion for coding and lifelong 
learning.

Mission

The Sheryians 


Coding School

18 2022MDesID002 | Eshita Jain | M.Des 2022-24 | JK Lakshmipath University



Comprehensive Skill Development Offer a 
wide range of courses and resources that 
cater to different needs and career aspirations.

Emotional Connection Replicate the positive 
learning environment of the physical 
classrooms, fostering a sense of community 
and belonging within the online platform.

Holistic Development Go beyond coding skills 
by focusing on communication, personality, 
and interview preparation.

One-on-One Mentorship Provide personalized 
support and guidance to ensure no learner 
gets stuck or left behind.

Sheryians' Unique Value Proposition
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WHY SHERYIANS?



Sheryians Coding School wasn't just a logical 
choice for my graduation project; it felt like a 
homecoming.   

As a proud alumnus (Batch B7, Web Development 
- 2019), I experienced firsthand the exceptional 
learning environment and the impact it has on 
students. The dedicated instructors and mentors 
became more than educators; they provided 
invaluable support that shaped my skills and 
confidence as a developer. Witnessing Sheryians' 
remarkable growth over the years, both as a 
student and in my role as a creative helper/
design decision maker since 2019, solidified my 
decision. Their unwavering commitment to quality 
education, constant innovation, and fostering a 
collaborative atmosphere perfectly aligns with my 
project's focus on practical, real-world 
application. Sheryians is the ideal place for me to 
leverage my knowledge, contribute meaningfully, 
and continue my journey as a developer.
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Having thrived as a student at Sheryians and 
contributed creatively as a design decision maker, 
I'm deeply invested in the school's mission and the 
success of its learners. This project is driven by my 
desire to make a lasting impact. The user-centered 
LMS design aims to enhance educational 
accessibility and effectiveness for a global audience.

the team
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Process

Document & Finalize
2 Weeks

5

Research & Define
2 Weeks

1

Understand & Structure
2 Weeks

2

Design & Prototype
4 Weeks

3

Validate & Refine
2 Weeks

4

Timeline

Research & Define

Understand & Structure

Design & Prototype

Validate & Refine

Testing

Document & Finalize

April

Understanding 
of company

Research 

Market research + Competitive analysis 

(Conduct user surveys/interviews)

-Create User persona 
-Competitor Analysis (UI Focus)
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JulyMay June

-Ideations 
-Wire framing  
-Hi-Fidelity 

Prototyping + Deploy

Documentation

Testing

-Create User persona 
-Competitor Analysis (UI Focus)
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MY JOURNEY



My graduation project at Sheryians 
Coding School wasn't just a project; it 
was an odyssey of design discovery. Like 
a cartographer charting a new course, I 
began with Research & Define. This 
phase was my expedition into the 
existing landscape, meticulously 
studying the competition (think ancient 
mariners mapping uncharted 
territories). I identified their strengths, 
weaknesses, and the design patterns 
they employed, all to inform the path 
ahead. 

Next came Understanding & Structure, 
the meticulous task of setting the 
project's compass. Here, I charted the 
goals and objectives, identified my 
target audience (my fellow voyagers on 
this journey), and meticulously listed the 
features and functionalities required. 
With a clear vision in sight, I embarked 
on Research & Analysis, a period of 
deep-sea exploration. I delved into 
market research, understanding existing 
solutions and user expectations. 
Competitor analysis was like 
encountering fellow ships on the high 
seas; I assessed their strengths and 
weaknesses, learning from their 
experiences. 

User Personas became my treasure 
map, detailed profiles representing 
various user groups. Age, profession, 
goals, challenges, and technological 
proficiency – all factors I considered to 
create a comprehensive picture of my 
target audience. This journey wasn't 
mine alone; incorporating insights from 
the competitor analysis, I refined these 
personas, ensuring my design 
addressed their needs and desires.

Information Architecture was the 
meticulous task of crafting the ship's 
manifest. Here, I developed a sitemap, 
the lifeblood of the application's 
navigation. Just as a well-organized 
ship needs a clear layout, so too did my 
application. 
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The Design & Prototype stage was 
where the ship came to life. Here, I built 
low-fidelity wireframes, the initial 
sketches on my design parchment. Key 
screens like the homepage, course 
pages, and community forums were all 
meticulously planned. Competitor 
analysis became a treasure trove of 
best practices, incorporated into these 
initial wireframes. But this wasn't a one-
way voyage; I also highlighted areas 
where my design could differentiate 
itself, charting a course for innovation. 

Prototyping was the moment my ship 
left the harbor. I built interactive 
prototypes, allowing users to test the 
waters and experience the user flows. 
Feedback from stakeholders and 
potential users was like the wind in my 
sails, propelling the design forward. 
Learnings from competitor analysis 
were incorporated, and the prototype 
was battle-tested against competing 
apps. This rigorous process ensured my 
design stood out from the crowd. 

The voyage wasn't over yet. Visual 
Design was where the ship received its 
final flourish. I developed a visual style 
guide, the colors, fonts, and imagery 
that would define the application's 
aesthetic. High-fidelity mockups were 
like the final coat of paint, bringing the 
design to life.

Usability Testing was like a critical 
inspection before setting sail. Real users 
tested the application, identifying any 
usability issues. Their feedback steered 
the design in the right direction, 
ensuring a smooth and enjoyable user 
experience.

Through this design odyssey, I learned, explored, and iterated. It was a 
challenging yet rewarding journey, and the final product is a testament 
to the valuable lessons learned at Sheryians Coding School.
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2
PHASE 1 : DISCOVER

I. Understanding the Market

Research and Analysis

III. Understanding the User

II. Understanding the Industry Trend

IV. Online Survey

User Persona
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Research and Analysis

User Research Goals

Understand the target audience 
Who are the students we're designing for?  
What are their existing learning experiences, 
preferred learning styles, and  
pain points with current educational apps?

� Conduct Market Research to understand 
existing solutions and user expectations.

� User Interviews Conducting interviews with 
potential students from different 
backgrounds and experience levels will 
provide rich qualitative data about their 
needs and motivations.

� Competitor Analysis Let's analyze existing 
educational apps to see what works well 
and identify areas for improvement, 
strengths, weaknesses, opportunities, and 
threats.

� Surveys Online surveys can be a great way 
to gather quantitative data from a wider 
pool of potential users.

Identify user needs and expectations 
What are students hoping to achieve with the 
Sheryians app?  
What features would be most valuable to them?

UX Research Methods
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Understanding  
the MarketI

Step 1.   Listing out 
Competitor�

�� Direct Competitor�
�� Indirect Competitors

Step 2.  Gather Informatio�

�� Features and 
Functionality�

�� Target Audienc�
�� User Experienc�
�� Pricing Mode�
�� Marketing Strategie�
�� Reviews and Feedback

Step 3. Competitive Analysi�

�� SWOT Analysis�
�� Benchmarkin�
�� Industry Trends and Market Siz�
�� Trend Analysis of Competitor�
�� Target Audience, Pricing Model, Marketing 

Strategies, Reviews & Feedback�
�� Competitive Takeaways for Sheryians

Step 4. Analysis of the collected data to identify 
patterns, trends, and gaps in the market
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Direct Competitors

�� Take U Forward

�� Code Damn

�� Code with Harry

�� Coding Ninja

�� Apna College

�� Code Help

�� Pro Peers

�� JS Master
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Indirect Competitors

�� Udemy

��� Unacademy

��� Coursera

��� HackerRank

��� Sololearn
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�� Features and Functionality 
List down the key features and functionalities offered by each 
competitor.�

�� Target Audience 
Identify the primary target audience for each application�

�� User Experience 
Evaluate the user experience (UX/UI design) of each 
application. Note aspects like navigation, layout, and visual 
appeal�

�� Pricing Model 
Understand how competitors monetize their applications (e.g., 
subscription, freemium, one-time purchase)�

�� Marketing Strategies 
Research how competitors promote their applications, 
including channels such as social media, advertising, and 
partnerships�

�� Reviews and Feedback 
Analyze user reviews and feedback on app stores, forums, and 
social media to understand user satisfaction and pain points.

Gather Information
step 2
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Features and Functionality
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Target audience ,  pricing model , marketing strategies , reviews & feedbacks
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�� SWOT Analysis 
Conduct a SWOT (Strengths, Weaknesses, Opportunities, 
Threats) analysis for each competitor to identify their 
relative advantages and disadvantages�

�� Benchmarking 
Compare the features, pricing, user experience, and 
marketing strategies of competitors against each other and 
against your project's objectives�

�� Industry Trends and Market Size 
Research industry trends, market growth projections, and 
emerging technologies related to your project's niche�

�� Competitive Takeaway

Market Analysis
STEP 3
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�� SWOT Analysis
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�� Benchmarking
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�� competitive takeaway
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�� trends competitors followed
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Market Analysis Findings

Analyze the collected data to identify patterns, trends, 
and gaps in the market. Use this analysis to draw 
insights that will inform your project's strategy and 
design decisions
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�� providing a well-rounded and in-depth approach to learning that caters to various learning styles with graded assignments, 
and potentially final projects (varies by course)

�� Active online community for peer-to-peer learning and problem-solving. course/discord/Personal mentor

�� Vast library of coding challenges categorized by difficulty and skill level. practice project/problems

�� mobile responsive app for on-the-go learning, making it convenient and accessible.

�� Freemium model with some free content attracting a wider audience. youtube/compiler/projects

�� live interactive classes with experienced instructors.

�� Coding bootcamps

�� Wide range of pricing options and frequent sales, making courses accessible. course details

�� Wide range of pricing options and frequent sales, making courses accessible. course details

��� Flexible learning format with on-demand video lectures and downloadable resources. course details

��� Employ a clear and engaging writing style, making learning accessible. clear UI

��� Provides scholarships for financial aid, making coding education more accessible.
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��� Focus on mentorship and peer learning alongside online courses. Mentorship program

��� Offer career guidance and networking opportunities for aspiring programmers. Showcasing work

��� Provide online compiler for code execution and testing, allowing for practical application of learning online compiler

��� Provide placement assistance and interview preparation resources, ideal for career-oriented learners. Personal guidance/ 
Book a call

��� Provide mentor for doubt solving at any time of the date Personal MA

��� Free learning through engaging and informative YouTube tutorials Social media presence

��� Provide career resources and interview preparation tips, catering to career-oriented learners.

��� Employ gamification elements like points, badges, and leaderboards to enhance engagement.

��� Offer interactive learning experience with bite-sized coding challenges and project-based learning.

��� Provide free resources like cheat sheets and practice problems alongside paid courses.

��� Offer a wide range of courses with structured curriculum in various programming languages, data structures, and algorithms 
(DSA).

��� Offer a mix of live and pre-recorded lectures to cater to different learning preferences.
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��� Develop more in-depth learning paths for advanced topics alongside bite-sized lessons. curriculum

��� Offer resources like video explanations or tutorials for specific challenges. course details

��� Offer more beginner-friendly coding courses alongside competitive exam preparation resources.

��� Introduce gamified elements like quizzes or progress tracking to enhance engagement.

��� Streamline the user interface for a more beginner-friendly experience.  simple UI

��� Implement a robust search function to help users quickly find the content they need Navigation
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Understanding  
the Industry Trend 2024II
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Understanding  
the UserIII

Step 2.  Preparing Questionary (5WH)

Step 1.  Listing Target Audience

Step 3.  Conducting interviews with potential students            
              from different backgrounds and experience levels

Step 4.  Analyzing Users Pain Points and Frustrations,  
              Needs and Motivations
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Age: young adults and professionals (from late teens to late 20s and beyond)

Target Audience

Location: Focus on India, but can be adaptable to other regions

Educational Background:  
i.  School Student  
ii. College Students with technical degrees (e.g., Computer Science, Electrical 
Engineering) & non-technical backgrounds seeking a career change. 
iii. Working Professionals  

Technical Background:  
i.  Absolute beginners with no prior coding experience 
ii. Intermediate learners with a solid foundation in a specific 
programming language

752022MDesID002 | Eshita Jain | M.Des 2022-24 | JK Lakshmipath University



�� Background Information�
� What is your educational background and current occupation�
� Can you briefly describe your experience with using educational 

applications or online learning platforms�

�� Motivations and Goals�
� What are your primary motivations for seeking out educational 

courses or training programs�
� Can you describe your long-term career goals and how you believe 

further education or training can help you achieve them�
� How important is it for you to have access to a community of other 

learners or mentors�

�� Challenges and Pain Points�
� What are the main challenges or difficulties you face when trying to 

learn new skills or concepts�
� Are there any specific pain points or frustrations you encounter while 

using educational applications or online courses�
� What are the biggest challenges you face when learning to code? 

(Difficulty with specific concepts, Lack of motivation, Time 
constraints�

�� Learning Preferences�
� Do you have any preferences for how educational content is 

presented or delivered (e.g., videos, interactive quizzes, written 
materials)�

� What kind of learning style do you prefer? (Interactive exercises, 
Video lectures, Text-based tutorials�

� How do you typically prefer to learn new skills or concepts (e.g., self-
paced study, structured courses, hands-on practice)?

Preparing 
Questionnaire
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��� Additional Questions�
� Do you have any specific coding skills you're interested in 

learning? (Web development, Data science, Mobile app 
development�

� How do you typically measure your progress when learning a 
new skill�

� What are your career aspirations related to coding�

��� Evaluating Sheryians' Value Proposition�
� What features are most important to you in a coding 

education platform? (Structured learning paths, Project-
based learning, Gamification elements�

� How would you feel about a platform that offers a mix of free 
and paid resources�

� What would be your ideal learning experience on a coding 
education platform�

��� Future Expectations�
� How do you see your educational needs and goals evolving in 

the future�
� What are your expectations for the future of educational 

technology and online learning platforms

�� Technology Usage�
� On a scale of 1 to 10, how comfortable are you with using 

technology and digital platforms�
� What devices do you primarily use for accessing 

educational content (e.g., smartphone, laptop, tablet)�

�� Interactions and Engagement�
� How often do you interact with other users or instructors 

within educational applications or online courses�
� What features or tools do you find most engaging or 

valuable for staying motivated and focused on your learning 
goals�

�� Feedback and Improvement�
� How do you typically provide feedback or suggestions for 

improving educational applications or online courses�
� What changes or enhancements would you like to see in 

your ideal learning platform to better meet your needs�

�� Job Placement and Career Development�
� Can you describe your experience with job interviews and 

the placement process�
� What specific skills or areas do you feel you need to improve 

upon to succeed in job interviews and secure placements�

�� Support and Assistance�
� How likely are you to seek support or guidance when facing 

challenges or doubts in your learning journey�
� What types of support services or resources would you find 

most helpful in overcoming obstacles?
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Analyzing User Pain 
Points and Frustrations
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Users Frustration & Pain Points

�� Content and Learning Experience

�� Content Difficulty

Finding content that is at the right level can be difficult. 
Some apps may offer content that is too basic or too 
advanced for the user's needs.

�� Content Engagement

Educational apps can sometimes feel dry or monotonous, 
leading to user disengagement.

�� Content Arrangement

Difficulty in finding specific learning materials or navigating 
the app's structure can be frustrating for users.

�� Limited Interactivity

Passive learning experiences with minimal interaction can 
lead to users losing focus or forgetting information.
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�� Technical Issues and Usability

�� Unintuitive Interface

A poorly designed interface with confusing navigation or 
cluttered layouts can make it difficult for users to find 
what they need and complete tasks.

�� Accessibility Issues

Apps that lack features like text-to-speech or closed 
captions can exclude users with disabilities.

�� Technical Issues

Bugs, crashes, or slow loading times can disrupt the 
learning flow and frustrate users.

�� Offline Functionality

If an app requires a constant internet connection, it can be 
a barrier to learning in situations with limited or no 
internet access.

�� Motivation and Progress Tracking

�� Lack of Motivation

Educational apps may struggle to keep users motivated, 
especially if they lack features that promote engagement 
and gamification.

�� Limited Feedback

Lack of personalized feedback or progress reports can 
make it difficult for users to gauge their learning 
effectiveness.

�� Difficulty Tracking Progress

Users may find it difficult to track their learning progress 
and accomplishments within the app.

�� Financial Status

Subscription fees or in-app purchases can be a barrier to 
entry for some users.
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online SURVEY 
Preparing a Google Survey formIV
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Research Final Insights
To truly understand our users, I embarked on a 
research odyssey. I delved into the competitive 
landscape, analyzing existing educational apps to 
identify opportunities and pitfalls. Surveys provided 
quantitative insights into user preferences, while 
interviews offered rich qualitative data on their hopes, 
fears, and motivations. By piecing together these 
puzzle pieces, I crafted a comprehensive 
understanding of our target audience, setting the 
stage for a user-centric design.
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Pain Points

Engagement 
Monotonous learning experiences 
leading to disengagement.

Content Accessibility  
Difficulty finding content at the right 
skill level.

Data Privacy 
Concerns about data collection 
and usage.

Organization  
Difficulty navigating and locating 
learning materials.

Interactivity 
Lack of interactive elements for 
active learning.

Technical Issues 
Poor user interface, technical 
glitches, and accessibility barriers.

Motivation 
Difficulty staying motivated and 
tracking progress.

Cost 
High costs for premium content and 
limited free resources.
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Community and Support

Peer Learning 
Encourage peer-to-peer learning 
and collaboration.

Online Community  
Foster a sense of community 
through discussion forums, live 
chat, and mentorship programs.

Career Support  
Offer career guidance, job 
placement assistance, and 
networking opportunities.

Content and Learning Experience

Engaging Learning  
Incorporate interactive elements 
like quizzes, coding challenges, and 
project-based learning.

Diverse Content  
Offer a wide range of courses, from 
beginner to advanced levels, 
covering various programming 
languages and topics.

Clear Organization  
Utilize a well-structured platform 
with clear navigation and search 
functionality.

Freemium Model 
Provide a balance of free and paid 
content to attract a wider audience.

Learning Paths  
Create structured learning paths for 
different skill levels and career 
goals.

Gamification  
Implement gamification elements 
for enhanced engagement.
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Accessibility & Inclusivity

Flexible Learning Formats 
Offer both live and pre-recorded 
content to cater to different 
learning styles..

Accessibility Features 
Provide options for text-to-speech, 
closed captions, and screen reader 
compatibility.

Financial Aid 
Provide scholarships and financial 
aid options to make learning 
accessible to all

Technology & User Experience

User-Friendly Interface  
Design an intuitive and visually 
appealing interface.

Robust Platform  
Ensure a stable and reliable 
platform with minimal technical 
issues.

Mobile Optimization 
Develop a mobile app for on-the-
go learning.
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3
PHASE 2 : UNDERSTANDING  
                  AND IDEATING

Potential Solutions

User flows

Problem Statement

Building User Persona

Final Site Maps

Ideations
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To craft user personas that resonate with my target audience, I 
delved into the lives of individuals from various segments.   

Abhimanyu, a 28-year-old Java developer in Bangalore, desires 
to expand his skillset with JavaScript frameworks. As an 
analytical learner, he craves in-depth courses and practical 
application opportunities, all while aiming for a full-stack 
developer position.   

On the other hand, Esha, a final year Electrical Engineering 
student, embodies the curious beginner. Hailing from Indore, she 
seeks a user-friendly platform with clear explanations and a 
supportive community to overcome the intimidation factor and 
embark on a web development career path. 

By understanding these diverse needs and 
motivations, the LMS design can cater to both 
Abhimanyu's hunger for advanced learning and 
Esha's journey from coding novice to confident 
developer.

User persona
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Isha Jain
Beginner

Bio: 
Isha is a bubbly and inquisitive 20-year-old, final 
year B.Tech student in Electrical Engineering 
hailing from Indore, India. Though her 
background leans technical, coding is a whole 
new adventure for her.



Isha comes from a middle-class family who 
support her educational goals.  However, 
expensive coding bootcamps are not a realistic 
option financially.

Age:                20 years 


Location:       Indore, India 


Education:    B.Tech E.E.(Last year college 
student)

Goals

� Career Transition Isha's ultimate goal is to land a junior web 
developer position at a tech startup and embark on a new 
career path�

� Financial Independence Coding skills represent an opportunity 
for Isha to achieve financial independence and contribute to her 
household expenses�

� Lifelong Learning Isha enjoys the intellectual challenge of 
learning new things and sees coding as a valuable skill for the 
future.

Pain Points

� Feels overwhelmed by the vast amount and 
complexity of coding resources available 
online�

� Intimidation by the perception that coding is 
solely for tech whizzes�

� Struggling to find a comfortable learning pace 
and stay focused during self-directed learning�

� can’t find  a structured learning environment 
with clear progression and guidance.

Frustration

� Overly technical jargon and complicated 
coding explanations�

� Lack of personalized guidance and feedback 
on her beginner coding attempts�

� Difficulty finding a beginner-friendly 
community where she feels comfortable 
asking basic questions.

Quote

"I'm completely new to coding, but I'm 
determined to learn. I need a platform that 
explains things clearly and doesn't overwhelm 
me."


"I learn best by doing, so interactive features 
and projects would be really helpful."


"Having a mentor or someone to answer my 
questions quickly would be amazing."

Personality traits

� Open-minded and enthusiastic Isha 
embraces new challenges and gets excited 
about learning new skills�

� Social and collaborative She thrives in 
environments where she can learn alongside 
others and ask questions without judgment�

� Slightly impatient Complex information can 
overwhelm her, so she needs clear, concise 
explanations..


Needs

� Accessibility User-friendly platform and beginner-friendly 
courses that cater to non-tech-savvy learners�

� Engagement Interactive elements, gamification, and a touch of 
fun to keep her motivated and Engaged�

� Support System Feeling lost in the vast ocean of online 
resources, Isha craves a supportive learning community where 
she can connect with other beginners and mentors to ask 
questions.

Motivation
� Isha's desire for a career change and the potential for financial 

independence are her primary motivators.  She also sees 
learning to code as a valuable skill for personal growth and 
future opportunities�

� Sheryians' focus on a supportive learning environment and 
beginner-friendly content appeals to Isha�

� The platform's interactive elements and potential for one-on-
one mentorship can address her need for personalized 
guidance�

� The community aspect can help her feel connected with other 
aspiring coders.

User Persona 1   A college student, Beginner.
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SAYS
"I need a platform that teaches me coding from scratch," 


"I want to build real-world projects," 


"The content should be engaging and interactive."

Does
Spends time researching online tutorials, 


attempts to code on personal projects, 


joins coding communities.

THINKS
"I want to learn to code quickly and efficiently," 


"I'm worried about not finding a job after graduation" 


"I need a platform that offers hands-on experience."

feels
Frustrated with complex coding concepts, 


excited about the potential of coding, 


anxious about career prospects, 


motivated to learn new skills.

A college student aspiring to be a web 
developer.
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Abhimanyu
Intermediate

Bio 


Abhimanyu is a focused and tech-savvy 28-
year-old software developer (Java) residing in 
Bangalore, India. While comfortable with 
coding, he feels stuck in a "Java rut" and 
yearns to broaden his skillset.


Coming from an upper-middle-class 
background, Abhimanyu has the financial 
resources to invest in upskilling 
opportunities.

Age: 28


Location: Bangalore, India


Education: B.Tech in Computer Science & 
Engg.


Occupation: Software Developer (Java)

Goals
� Career Advancement Abhimanyu seeks to become a full-stack 

developer, securing a higher-paying job and potentially working 
remotely�

� Skill Mastery Expanding his coding knowledge with JavaScript 
frameworks allows him to explore new technologies and enhance 
his professional value�

� Problem-solving Learning advanced topics and practical 
applications of coding fuels his passion for elegant solutions�

� Prepare for technical interviews for full-stack developer positions.

Pain Points
� Difficulty finding in-depth and up-to-date 

content on the latest coding trends and 
frameworks�

� Lack of opportunities to apply his theoretical 
knowledge through practical exercises�

� Feeling limited by his current skillset and its 
impact on his career advancement options.

Frustration
� Repetitive or basic coding tutorials that don't 

cater to his advanced learning needs�

� Limited access to experienced mentors and 
industry professionals who can offer guidance�

� Feeling unprepared for the specific technical 
skills required in full-stack developer 
interviews.

Quote

"I have a good grasp of Java, but I want to 
expand my skillset to become a full-stack 
developer."


"I'm looking for in-depth courses on JavaScript 
frameworks like React."


"Having access to practice questions and 
interview preparation resources would be a big 
plus."

Personality traits
� Analytical and very careful Abhimanyu 

enjoys delving deep into complex topics 
and appreciates a strong theoretical 
foundation�

� Ambitious and goal-oriented He sets clear 
career goals and diligently pursues them�

� Independent and driven Abhimanyu 
prefers self-directed learning but values 
access to high-quality resources and 
expert guidance when needed.

Needs
� Advanced Learning In-depth courses that challenge him with 

advanced JavaScript frameworks and full-stack development 
concepts�

� Practical Application Opportunities to test his knowledge through 
coding challenges and real-world projects�

� Career Support Resources like interview preparation and career 
guidance are crucial for landing his dream full-stack developer 
position�

� Up-to-date content that reflects the latest industry trends.

Motivation
� Abhimanyu's primary motivators are professional growth and 

achieving a well-paying job as a full-stack developer.  The flexibility 
of potentially working remotely and the challenge of mastering 
new technologies further fuel his ambition�

� Sheryians' comprehensive course offerings cater to Abhimanyu's 
desire to upskill and learn advanced topics�

� The platform's focus on high-quality video lectures by engaging 
instructors aligns with his learning style�

� The potential for interview preparation resources can further 
enhance his career prospects.

User Persona 2  Working Professional, Advance learner, Looking for a change
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SAYS
"I need in-depth courses on JavaScript frameworks."


"I want to apply my knowledge through practical projects."


"I'm looking for career guidance and interview preparation."

Does
Researches online tutorials and courses.


Practices coding on personal projects.


Attends coding meetups or workshops (occasionally).


Looks for job openings and applies for full-stack developer 
positions.

THINKS
� "I can advance my career by becoming a full-stack 

developer.�

� "I need to master JavaScript frameworks to get a better 
job.�

� "I'm worried about not having enough practical 
experience."

feels
Frustrated with limited learning resources.


Confident in his Java skills but anxious about front-end 
development.


Motivated to achieve career advancement.


Overwhelmed by the vast amount of information available 
online.

Working Professional, Aspiring Full-Stack 
Developer
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